
SPDS Roadmap 
Note: This is not a final schedule; rather, it is a tool to frame possible future developments and how they 

fall within WEST’s regular development schedule.  

Item Details Proposed Timing Status 

Consortia Scoped 
Analysis 

●​ Expands usage of SPDS to allow WEST 
members who are also members of 
other consortia to scope reports to 
those groups 

January - June 2025:  During 
SPDS Dev Phase 7 

Done 

HathiTrust Monograph 
Commitments (HT, 
WEST, CDL 
Collaboration) 

●​ Incorporates HathiTrust monograph 
retention commitment data into SPDS 

●​ Enables use of SPDS by HathiTrust 
members who are not members of 
WEST 

January 2026 - November 2026 Doing 

Consortia Scoped 
Collections Analysis Pt 2 

●​ Enable non-WEST libraries to use SPDS 
as part of a partner consortia 

●​ Consider pilot fee-for-service use of 
SPDS with a small cohort of these 
libraries 

January to June 2027: During 
SPDS Dev Phase 8 

Planning 

Additional 
Opportunities  (HT, 
WEST, CDL 
Collaboration) 

●​ Expand on other opportunities as 
identified in the stakeholder 
engagement for the HT, WEST, and CDL 
Collaboration 

○​ Ex: make new commitments, 
digitized items, Gov docs, 
geographic distribution of 
commitments 

2027-2028 Considering 

Fee-for-Service 
Exploration 

●​ Explore enabling non members to pay 
to use some SPDS tools on a 
fee-for-service basis 

2028 Considering 

Shared Print Community 
Monograph 
Commitments 
(HT, WEST, CDL 
Collaboration) 

●​ Enable members of the shared print 
community beyond WEST, UC, and 
HathiTrust to submit and see 
monograph retention commitment 
data in SPDS 

January 2029 - June 2029: 
During SPDS Dev Phase 9 

Considering 
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