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EXECUTIVE SUMMARY

|

This report is a collection of findings, recommendations, and user profiles from a 2013 evaluation of the Open Journal
System (0JS) 3.0 alpha conducted by the California Digital Library (CDL) as part of its development partnership with the
Public Knowledge Project (PKP). The goals of this evaluation were two-fold.

e To test the efficacy and usability of the 3.0 alpha interface.

e To build a foundational understanding of the different users interacting with the OJS system - what they
needed to accomplish during their part in the editorial process, their motivations, and goals in using the
system.

Methodology

Since the OJS system has a great deal of wide-ranging functionality spread across a complicated, multi-branching user
interface, we determined that in this initial evaluation it would not be feasible to test the entirety of the system.
Instead, we focused on testing users within the primary journal management and editorial workflow components of
the system. We did not test the journal’s public interface or the setup for the journal website display. Instead, we
prioritized and focused the evaluation on the following scenarios:

e Journal setup

e  Article submission

e Article review

e User account setup and role assignment
e  Publication of an article and issue

For the purposes of this evaluation, we worked with five major institutions who were current adopters of QJS. This
method was selected since the institutional administrators and journal managers of these OIS instances could assist in
subsequent user recruitment for editor, author, and reviewer roles, as well as provide their contextual perspective in
the overall management of their version of the OJS system.

In order to fully understand the background of the institutions that we were testing, we conducted an initial set of
contextual interviews to understand how each institution was utilizing their instance of 0OJS. We conducted over 20
one-hour user engagement sessions that included background interviews and testing of the prioritized workflows. (See
Interview and test scripts via the evaluation project wiki.)

System Findings
In general the major pain points of the 3.0 version fell into the following finding areas.

e  Entry points into system need clarity and re-structuring.

e Locations for setting up journals, configuration, user account, and role assignments are difficult for users to
find.

e  Splitting related tasks in multiple places is a barrier for users to complete the given task.

e Dashboard construct’s usefulness, while good, is predicated and dependent on a sound mapping of content
assignments behind the scenes.

e \Versions, iterations and associated supplemental material of submission content need to be handled in a more
coherent, visible way throughout review and editorial process.

e Interactive cues and features are dependent upon a very fine-grained visual design. Icons, and text are difficult
to read and the use of color to indicate status is difficult to recognize and decipher.


https://wiki.library.ucsf.edu/pages/viewpage.action?pageId=321849170

e Email notifications require a thorough content review and specification process for labeling, general layout,
and link issues.

e Layout of elements on screens within the entire editorial process needs improvement in order for users to
understand which items to act on.

e Use of language and labels depicting content status across—email notifications, dashboard descriptions, and
article level display need to be regularized and consolidated so that users can recognize the through line for a
submission across all three of the major use areas that they are likely to encounter in their interactions with
the OJS system.

Operational Findings

During the course of the evaluation project, CDL’s User Experience (UX) team also encountered a number of
operational findings that we believe to be of importance. While outside the purview of a user interface review, we
believe that these findings do have direct ramifications on the overall user experience of future iterations of the 0OJS
system.

e  Formal user participation channel

e Design and development team structure

e Legacy data import and display issues in OJS 3.0 alpha
e Quality assurance testing

Conclusions

At the conclusion of the OJS 3.0 alpha evaluation project, the PKP team has made the decision to commence the design
and development phase with their internal development staff. The CDL UX team is handing off the evaluation findings
via this report with best wishes and a reminder that, due to the intrinsically structural and overlapping findings from
this evaluation, a holistic design process is required in order to effectively re-engineer some of the system-wide
structural information architecture, grouping, layout, and consistency issues that this evaluation has uncovered. If an
iterative and agile design methodology is employed moving forward, great attention must be paid to the integration of
each new design piece to ensure that it seamlessly integrates with the larger system and does not adversely impact the
design in other areas of the site. As well, attention must be given to user and community needs in regards to
operational findings, such as difficulty in importing legacy data into the current iteration of the 0JS 3.0 alpha.
Addressing all of these issues will require careful planning, consultation with stakeholders, and clear prioritization of
development work.

INTRODUCTION

This report is a collection of findings, recommendations, and user profiles from a 2013 evaluation of the Open Journal
System (0JS) 3.0 alpha conducted by the California Digital Library (CDL) as part of its development partnership with the
Public Knowledge Project (PKP). In 2012, PKP developed a new user interface construct for the Open Monograph Press
(OMP) platform. This new construct with a new vocabulary of design modules for list building, form fields, and upload
mechanisms formed the basis for an initial design for the 0JS 3.0 alpha.

The goals of this evaluation were two-fold.

e To test the efficacy and usability of the 3.0 alpha interface.

e To build a foundational understanding of the different users interacting with the OJS system - what they
needed to accomplish during their part in the editorial process, their motivations, and goals in using the
system.



Interviews and usability tests were conducted on the OJS 3.0 alpha to determine where users encountered success or
difficulty completing tasks that were core to their editorial and publishing workflow. We came away with not only an
accounting of user barriers and pain points but also the basic use cases describing how working with OJS fit into the
day-to-day organizational setup and practices of the community utilizing this system. This foundational understanding
will serve as a building block during the design phase that is to follow: It will provide the designers of the system with a
contextual understanding of which design solutions are more likely to successfully meet their users’ needs.

RESEARCH METHODOLOGY

This evaluation project, conducted by CDL’s User Experience (UX) team, marked the first time that a comprehensive,
mediated user evaluation process was utilized to assess the usability and effectiveness of the core OJS functionality.
We felt that a comprehensive evaluation was necessary since much of the community feedback for the OJS 2.x versions
as well as the feedback for the OMP 1.0 system was centered on the inability to navigate successfully between
different areas of the system and to complete interlinking functional workflows. As a result, the research methodology
was a multi-tiered and complex process.

Since the OJS system has a great deal of wide-ranging functionality spread across a complicated, multi-branching user
interface, we determined that in this initial evaluation it would not be feasible to test the entirety of the system.
Instead, we focused on testing users within the primary journal management and editorial workflow components of
the system. We did not test the journal’s public interface or the setup for the journal website display. Rather, we
prioritized and focused the evaluation on the following scenarios:

e Journal setup

e  Article submission

e Article review

e User account setup and role assignment
e  Publication of an article and issue

In preparation for conducting the user evaluations, we spent an intensive discovery period learning how the system
worked and documenting the functionality that we intended to test. We participated in a number of walkthrough
sessions with the development team that had designed and developed the 3.0 version in order to assist us with these
tasks. Given the complexity of the OJS system, this documentation process was necessary to enable us to more
accurately formulate the test scenarios and successfully facilitate and lead the user testing. An environmental scan was
also conducted of other publication platforms as well as other systems that had upload, content management and
publication features similar to those found in OJS. This environmental scan gave the UX team necessary context in
order to understand other systems that users may have encountered and also provided a starting point to understand
what they were expecting when faced with uploading and managing content. (The environmental scan presentation is
available via the evaluation project wiki.) Since no formal usability testing had previously been conducted on 0OJS, no

test data was available to run the system through its paces. Therefore, we created email accounts, test content, and
metadata to ensure that all of the required test scenarios had the necessary data in place in order to test the
functionality. We also experimented with importing one current OJS user’s legacy journal data for a single journal. The
results from using this second data method are detailed in the operational findings section.

INTERVIEWS AND USABILITY TESTS


https://wiki.library.ucsf.edu/pages/viewpage.action?pageId=321849170

For the purposes of this evaluation, we worked with five major institutions that currently use 0OJS. This method was
selected since the institutional administrators and journal managers of these OJS instances could assist in subsequent
user recruitment for editor, author, and reviewer roles, as well as provide their contextual perspective in the overall
management of their version of the OJS system.

To begin, we conducted an initial set of contextual interviews to fully understand how each institution was utilizing
their instance of OJS. We conducted over 20 one-hour user engagement sessions that included background interviews
and testing of the prioritized workflows. (See Interview and test scripts via the evaluation project wiki.) The interviews

were conducted online through the Readytalk web conferencing system, during the third and fourth quarters of 2013.
We developed an initial matrix of desired user types that served as a guide during our evaluation process.

e Administrator

e Journal Manager
e  Editor

e Author

e Reviewer

PARTICIPANTS

To ensure appropriate coverage of different user perspectives, we sought participation from various institutions that
utilized OJS in a variety of ways. We selected a range of organizations from those that maintain their own instance of
0JS to others that utilize a hosted solution maintained by PKP. We also worked with institutions that utilize different
0JS system components and/or maintain different numbers of journals.

INSTITUTIONAL PARTICIPANTS

Number of Journals in OJS Workflow Utilized
Institution 1 1-2 Submission and review process
Institution 2 30+ Submission, review, copyediting,
publication, and public article
display
Institution 3 50+ Submission and review process
Institution 4 3-5 Submission and review process
Institution 5 30+ Submission, review, copyediting,

and publication

USABILITY TESTS CONDUCTED


https://wiki.library.ucsf.edu/pages/viewpage.action?pageId=321849170

Test scenario Number of Participants
Administrator 5
Journal Manager/Editor 5
Editor 3
Author 4
Reviewer 4

USER PROFILES AND PERSPECTIVES

During our background interviews and usability tests, we not only tested users on the success of the functionality but
we also asked them to describe their over-arching editorial and publication practices. We wanted to know when they
would use the 0OJS system and when they would not. We wanted them to help us understand the circumstances
surrounding their overall workflow and process, their motivations to use or not to use certain components of the
system, as well as their ultimate goals and needs for each phase of the scholarly publication process. This deeper
understanding of the users’ back-stories allowed us to develop mini-profiles to help give us context surrounding each
of the major finding areas. This context will allow the development team to understand not only why pain points were
occurring in various areas of the interface but also how to go about fixing them. We developed mental models for all
major roles that were tested. What follows are brief descriptions of each role. Under each finding area, we will go into
more detail about each user role’s context as it relates directly to the pain points and goals for that area.

ADMINISTRATORS

The administrator role is usually filled by a technical member of the institutional team adopting OJS. This role is
generally in charge of setting up the initial OJS instance, creating journals, and creating initial user accounts for journal
managers or editors. The administrators and the journal managers/editors they work with are often times not co-
located. The administrators also do not make decisions about the content and metadata that goes into the creation of
the journals. They are usually sent this information by the journal managers and editors and often the information is
not completely available at the time of journal creation. The administrator is normally given the journal title and
perhaps one main contact’s user information. The journal administrator is interested in quick and easy controls that
allow them to setup and create initial journal and user accounts, as needed. They also want easy ways to troubleshoot
technical infrastructure issues when called upon by journal managers and editors. They are less interested in having
immediate access to the configuration details for individual journals since these details entail inputting of information
that is beyond the purview of their work responsibilities. However, they are called upon to assist in troubleshooting
and ensuring that application of technical extensions, such as enabling of widgets or interface refinements are
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executed properly. At times, depending on the comfort level of their journal manager or editors, they are also called
upon to assist in journal configuration details or user account setup and role assignments.

JOURNAL MANAGERS

The journal manager role is usually filled by a program or service manager member of the institutional team adopting
0JS. This role is generally in charge of further configuration of journal content and metadata settings, as well as setting
up workflow parameters such as review process time, email notifications, etc. While journal managers are in charge of
filling in this information, the content and policies are determined by the editor of the journal. This role also assists the
editors in creating user accounts and setting role assignments at the system or journal level. At times, the journal
managers are also in charge of taking articles that have successfully passed through the editorial process and creating
the production versions of the articles that will then be published to the reader interface or some other local display
and access platform. Some journal managers take the article through to final publication. Since they are often called
upon to work across all journals within an OJS instance, journal managers seek clear guideposts and navigational scent
trails that can help them quickly travel from system-wide settings to journal-specific settings within the interface
without a lot of second guessing due to labels and functional groupings that do not align with their understanding of
the journal publication process. For those who are managing an OJS instance with upwards of 40-50 journals, they
want the configuration and editorial process to be as simple as possible since they want to hand off more of those day
to day management responsibilities to the editor of each journal.

EDITORS

Editors are in charge of the editorial process for content submitted to a particular journal. They review articles that
have been submitted and determine whether these articles should be moved into the formal review process. Once
they assign the articles for external review, editors coordinate with reviewers and authors as needed during the review
process. Sometimes these editors also manage the article’s progress through the copyediting and production
processes. Also, some editors handle the issue creation and publication of articles. Some 0JS instances have one editor
handling all editorial responsibilities, while other instances have a larger staff with one head editor and a number of
section editors that handle articles for particular sections within the journal. Still other instances have co-editors. The
editor’s greatest need is to have quick, at-a-glance information about the submissions for their journal. They need to
know how many submissions are currently engaged in the editorial process, the status of each of these submissions
within the process, and who is currently assigned to complete a task for a submission. They also need to be able to
access all versions of a submission and be able to move relevant versions on to the next part of the editorial process
with ease. While they do interact with the system frequently, it should not be taken for granted that once they know
how to perform an action that they will retain this knowledge. If visual cues, labeling, and page layouts are difficult to

decipher, editors will still experience great frustration and be vulnerable to delays for their time-sensitive publishing
activities.

AUTHORS

Authors are any scholarly user submitting content to a journal for publication consideration. For the most part these
authors utilize the author guideline information on the public facing website to ensure that their submissions meet the
submission and publication criteria for a particular journal. The authors are interested in a clear and easy to use
submission process. Once their submission is uploaded into the system, authors want clear submission status indicators
either on the editorial component of the site or via emailed communication either from the editor or generated by the
system.
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REVIEWERS

Reviewers are scholarly experts in the journal’s domain area that provide evaluation and review of the intellectual
content of the journal submissions. Out of all of the users, the reviewers typically have the least interplay with the
system. They are usually sent emailed communication either from the editor or editor-generated communication from
the system. These communications should give them enough information to decide whether or not they want to agree
to take part in the review process. If they agree, they continue on to the system and download a copy of the article.
Their goal is usually to interact with the system as little as possible, complete their review work and send it back to the
system in as easy and seamless a way as possible.

MISCELLANEOUS USERS

In the course of our background interviews, we also encountered copyeditors and auditors; secondary users that have
review privileges for the submitted articles during the production process. So as not to delay the evaluation
recruitment and test timeline, we did not ultimately recruit or test the workflow for these miscellaneous users.
However, we did test the general functional usability of the areas of the site they would be utilizing for general ease of
use.

OVERVIEW

After the user evaluation phase was complete and the user data was analyzed, we were able to synthesize the findings
into some general pros and cons of the existing OJS 2.x design versus the new 0JS 3.0 design. This synthesis view of the
two design directions leads into a condensed view of the overall finding areas for OJS 3.0 and the details of pain points
and high-level recommendations for how to alleviate the pain points.

0JS 2. X OVERVIEW

In the 2.x versions of OJS, the main editorial and management portion of the user interface has a very lateral structure.
Entry into journal configuration and content management occurs through small lists of links underneath each journal
title. The main way to travel down into the content is through a browse method.
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The overall positive effect of such a design is that users can, for the most part, see at a glance where they need to click
in order to drill further down into the content areas of the system. However, a major negative effect is that the
interface can become cluttered if the particular instance has many different journals to manage at once. As well, the
browse interface as configured has an older design aesthetic and display constructs in place.

0JS 3.0 ALPHA OVERVIEW

In the 3.0 alpha version of OJS, the main editorial and management portion of the user interface has more of a vertical
structure. Entry into the main journal content occurs through a dashboard construct with submissions separated into
various tabs (current tasks, submissions, and archives) as well as different queues within each tab. Journal
configuration functionality is moved into the global navigation. The main artery into the journal content is through the
dashboard construct which is used as a funnel with a multitude of outlets.

Dashboard Journal Settings
Workflow
Settings
Current Tasks Submissions Archives

Users & Roles

Content Other Settings
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Dashboard

Saarch

SETTINGS

ThEKS SUBMISS TONS
Start a New Submission in
Salact a joumal
Tasks Article Title
asdgasdg
The public parcaprion
TEST 2
Article to Test “Unassigned” Section

A Journal of Teo Section Edtors Article w1

powsrsd by OJS [ Open Journs) Sysiems

PKP | PUBLIC KNOWLEDGE PROJECT

Overall, the new 0JS 3.0 alpha design construct has a more streamlined design with the dashboard in place. However, if
the filtering functionality of the dashboard is faulty, especially in relation to legacy data that has been amassed by the
community through their adoption and use of previous iterations of OJS, then users will be unable to utilize the
dashboard construct as intended. Since this is the only way down into the content in this current iteration of the

system design, this will prove a major barrier to the utilization of the new user interface.

0JS 3.0 MAJOR FINDING AREAS

In general, users considered the major functional areas and display constructs, such as the dashboard entry point,
appropriate to the system. Users also noticed that the overall user experience had some of the more modern
interactive elements that they were used to seeing on other websites. However, there was still a significant barrier to

use, as expressed by one of the journal managers that we interviewed.

“Well the interface in terms of pure visual appeal is better: the drag and drop is nice, the
setup wizard; some of that stuff is slicker and handier. But the structural issues: the
things that made it hard for me to figure out [0OJS 2.x] in the first place, are still hard in
this version. Figuring out where to go for things in a way that makes sense is still pretty

difficult...”
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In general, the major pain points of the 3.0 version fell into the following finding areas.

e Entry points into system need clarity and re-structuring.

e Locations for setting up journals, configuration, user accounts, and role assignments are difficult for users to
find.

e Splitting related tasks in multiple places is a barrier for users to complete the given task.

e Dashboard construct’s usefulness, while good, is predicated and dependent on a sound mapping of content
assignments behind the scenes. Dashboard display requires layout refinement.

e Versions, iterations and associated supplemental material of submission content need to be handled in a more
coherent, visible way throughout review and editorial process.

e Interactive cues and features are dependent upon a very fine-grained visual design. Icons and text are difficult
to read and the use of color to indicate status is difficult to recognize and decipher.

e Email notifications require a thorough content review and specification process for labeling, general layout,
and link issues.

e Layout of elements on screens within the entire editorial process needs improvement in order for users to
understand which items to act on.

e Use of language and labels depicting content status across—email notifications, dashboard descriptions, and
article level display need to be regularized and consolidated so that users can recognize the through line for a
submission across all three of the major use areas that they are likely to encounter in their interactions with
the OJS system.

The details of these finding areas are broken out into the following major functional scenarios: global navigation,
journal setup and configuration, journal workflow management, user account setup and role assignment, dashboard,
submission, external review, editorial, production, publication process, and other miscellaneous and operational
findings. The areas are depicted in the following manner in the remainder of the report.

e  Current design of functional process

e User profile depicting motivations, goals, and work practices
e Pain points that users experienced using the functionality

e Recommendations for change

Of special note, while the bulk of the findings in this report address the display, interactions, and organization of the
user interface, there were a number of operational findings that the UX team encountered while working with the PKP
team that also have impact on the overall user and community experience of the 0OJS 3.0 system. These operational
findings are enumerated towards the end of the report after the user interface portions have been described.

GLOBAL NAVIGATION

As we introduced in the overview, the global navigation is a main entry point to much of the 0JS 3.0 journal setup,
configuration, workflow management, and user account management functionality. In this system, the global
navigation occurs on the top horizontal area of each screen. In addition to the configuration and management
functionality, the global navigation also includes navigational links to published journal content. Typically, global
navigation is an element that for the most part remains unchanged. In the OJS 3.0 global navigation, change in the
available links occurs depending on a couple of different factors, role and permission of user logged into system as well
as journal selection. [Note: the screenshots displayed in this report are of a basic OJS 3.0 alpha installation with mock
journal data.

Skip process screens and go directly to user perspective.




Step 1: Global
navigation before
login on the OJS
instance
homepage (no
journal selected).

Step 2: Global
navigation before
login on selected
journal homepage.
Displayed global
navigation
includes only links
“Current” and
“Archives” to
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O I S Select a Journal Login

Open Journal Systems

o D

JOURNAL CONTENT STATISTICS AND MATH

Search Wigw Journal | Current Issue | Redister

DFHADSGADGS
View Journal | Curtent Issue | Redister

UFAHAMU: A JOURNAL OF AFRICAN STUDIES

Ufahamu: Adournal of African Studies is an interdisciplinary journal of African Studies. Named after the Swahili word for comprehension,
understanding or being , Urahamu: A Journzl of African Studies is committed views about socialissues, addressing hoth the general
reader and the scholar Since its establishment in 1970, Ufaharmu: A Journal of African Studies continues to challenge and correct

o ED

JOURNAT, CONTENT
Ufahamu: A Journal of African Studies

Search Ufahamu: AJournal of African Studies is an interdisciplinary journal of African Studies. Named after the Swahili waord far comprehension,
l:l understanding or being , Ufaharmu: A Journal of African Studies is committed views about social issues, addressing hoth the general
reader and the scholar. Since its establishmentin 1970, Ufahamu: A Journal of African Studies continues to challenge and correct
Al E misconceptions about Africa, thereby creating relevant criteria for African Studies. It publishes material supportive of the African revolution

and socially significant warks of African histary, politics, economics, sociology, anthropology, law, planning and development, literature and
other tapics aboutthe continent and the Aftican Diaspara

published journal content. As well, the “About” link includes placeholders link to Journal’s brochure and informational

pages.

Step 3: Global
navigation after
login as
“administrator”
with no journal
selected.

Step 4: Global

navigation after login

as “editor” with a
journal selected.

[Note: appearance of

all management
functionality only
displays after a
journal has been
selected.]

O IS Select 2 Jourmal... in  Helnon Lot

Open Journal Systems

oo D

JOURIAL CONTEIT FTATISTICS AND MATH

Search

Wiew Journal | Current Issue | Register

DFHADSGADGS

Yiew Journal | Current ssue | Register

UFAHAMU: A JOURNAL OF AFRICAN 3TUDIEZ

Utahamu: & Journal of A1

H

JOURNAL CONTENT

Dashboard
Search WEBSITE
TASES SUEMISSTONS ARCHIVES
A v
Start a New Submission in
Browse ‘ Select aJournal @l
By Issus
By Author
Other Journals Tasks Article Title

Anew article has been submitted ro which an editor

h
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USER PERSPECTIVE: ALL ROLES

All users employ the global navigation, albeit for a variety of purposes. Administrators, journal managers and editors
often perform multiple tasks when logged into a publishing platform. They have to move between functions involving
journal setup and configuration, user account creation, issue creation, and back down into article level content quickly
without having to hunt for the right menu option. The bulk of their system and publication management tasks involve
this area of the site. If they do need to navigate to the reader interface, which contains author guidelines, brochure
information about the journal and published content, they usually consider this area of the site separate and distinct in
relation to the journal configuration and process management areas.

Scholars, authors, and reviewers have more limited interaction with the editorial process interface. Though, authors
and reviewers are called on to submit, upload, and download content to a publishing system. In these efforts, they do
not need to complete journal management tasks so they only need to see article-level pages to upload and download
content as needed. They want to access the entry point into the system in a series of fast and easy steps so that they
do not have to hunt and peck for the appropriate access point into their submission or review portion of the workflow.

Disconnects between journal
related navigation, journal

BARRIERS AND RECOMMENDATIONS

One of the major barriers to use for the global navigation is the disconnect that occurs between journal-related
navigation (Current, Archives, Management Issues), journal configuration navigation (Management Settings), and user
role-based navigation (Dashboard, and Administration). The areas are co-mingled in such a way that it is hard for users
to decipher for the first time or recall on subsequent visits where to go for a particular type of content or functionality.
Also, links such as the “Administration” link is displayed in a smaller font size that makes it visibly difficult for users to
discern in an already crowded and complicated real estate area.

Ufahamu: & Journal of A1

Search...

SETTINGS
Lashhoard

Taswe | =sresresros = aneouTuoo

configuration navigation, and

Journal related navigation.

user role-based navigation. Ste
Browse Select a Journal... v
By lssue
Frly Author

Tasks

5 article has heen submited to- Journal configuration navigation.
User role-based navigation. - :c ssignea

For Readers
Far Authors

Eorl ihrarianc

Aoew article has been subrmitted to which an editor
needs to be assigned.

The public perception

This navigational challenge becomes even more of an issue when a multi-journal pull down menu comes into play.



Search

All

Browse
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Ufahamu: & Journal of Af

UcCL A

Search...

Ufahamu: A Journal of Afiican Studies
Ufaharmu: A Journal of African Studies is ar interdisciplinary journal of African Studies. Me med after the Swahili word for comprehension,
| Studies is committes
0, Ufahamu: A Journa
e . A criteria for African Stu
For multi-journal instances, " ics sorion. DU to placement of menu, users

ira.

pull-down menu impacts all found this interaction confusing.

navigational elements except They struggled when asked to
for Administration, navigate between Dashboard,
Dashboard, and Profile Management, and Content areas
elements. of site. They believed that the pull
down menu impacted the
Dashboard.
powered by OJS | Open Journal Systems

PKP | PUBLIC KNOWLEDGE PROJECT

Recommendation:

For the Administration link, call out the link in a visual way to bring it into greater prominence for quick and
easy recognition by administrators who want to login and find the area where they can regulate and complete
administrative tasks.

Apply visual separation between dashboard and administration links and other navigational areas.

More clearly associate “Journal pull down menu” with content-based navigational areas, such as Current,
Archives, and Management.

Apply visual separation to “Management link” to differentiate it further from content-based navigation.

JOURNAL SETUP AND CONFIGURATION

ADMINISTRATION AND JOURNAL SETTINGS WIZARD

In OJS 3.0, journal setup and configuration occurs in a couple of different areas of the system. The initial creation

process occurs under the Administration area via a journal setup wizard. The journal setup wizard contains an

amalgamation of journal metadata setup screens as well as screens for public reader interface appearance and some

initial user account creation.

Skip process screens and go directly to user perspective.




Step 1: The
Administration link in
the upper left corner
of the global
navigation is a link that
is only available to
Administrators. This
link is where
Administrators need to
go to create and setup
journals in OJS.

Step 2: Under the
Administration area,
the journal creation
wizard is located
under the Hosted
Journals link.

OJS

Open Journal Systems

Administration

JOURNAL CONTENT

: 8
I |
[+

Search

DFHADSGADGS
View Journal | Current ssue | Register

UFAHAMU: A JOURNAL OF AFRICAN STUDIES

Ufahamu: A Journal of African Studies is an interdisciplinary journal of African Studies. Name:
understanding or being , Ufahamu: A Joumnal of African Studies is committed views about soc
and the scholar. Since its establishment in 1970, Ufahamu: & Joumnal of African Studies contit
about Africa, thereby creating relevant criteria for African Studies. It publishes material suppol
significant works of African history, politics, economics, sociclogy, anthropolegy, law, planning
about the continent and the African Diaspora.

View Journal | Current |ssue | Register

TECHNOLOGY INMOVATIONS IN STATISTICS EDUCATICN (TISE)

Open Journal Systems

Adminisiration

JOUENAL CONTENT

Site Administration
SITE MANAGEMENT
» Site Settings

» Hosted Journals
» Authentication Sources

ADMINISTRATIVE FUNCTIONS

» System Information

» Expire User Sessions
» Clear Data Caches

» Clear Template Cache
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Step 3: The Hosted Journals
area contains a listing of all
journals within the OJS
instance. To create a new

Select a Journal...

journal, users must click on a

Search...

Create Journal icon located in L
Journals
the top right corner of the
journal list.

Mame

/‘ Testjournal x

/‘ dfhadsgadys

/‘ Ufaharmu: A Journal of African Studies

/‘ Test

/‘ Walking the Process

/‘ Technology Innovations in Statistics Education (TISE)

Step 4: Once a user clicks on the Create Journal
icon, a lightbox window appears with the initial o (i Cr !

= Order
=

Path

journal

sadys

ufaharnu

test

wialk

tise

0 Create Journal

Create JOU rnal screen. Ma ndatory flelds on th is You will automatically be enrolled as the manager of this journal. After creating a new journal, you will be

redirected to its settings wizard, to complete the initial journal setup.

screen are the Journal title and the Path.

Journal title *

American Science

Journal description

Aad (B ryiEis
Path *
Avg|

W wm __'.&

This should be a single short word or acronym that identifies the journal. The journal's URL will be

http:/ /journals.sfu.ca/uiux4/index.php/path
o Enable this journal to appear publicly on the site
* Denotes required field

Cancel
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Step 5: Once the Create Journal screen has

i X Settings Wizard
been completed, the user is launched directly

into the Journal Settings Wizard. The wizard is s
. . . Journal Name * Journal initials * Jnumalr
composed of six tabbed areas. The first area is Amercan Science ans Abhrsdatan

the Masthead area. The mandatory fields in this

area are the Journal Name (which is pre-
populated from the Create Journal screen),
Journal Initials, and Journal Abbreviations. The
Journal Initials and Abbreviations are later

Journal Description

utilized in email notification title areas. Upon Xad|BruEE o ~a%
entry into the Settings Wizard all tabs are @ Enable this journal to appear publicly an the site
grayed out except for the active tab. Users must i AR

complete mandatory fields for a tab before the
Continue button appears at the bottom of the
screen and allows the user to progress to the

& an|B J oS

@B
next tab Journal History

A L2@|B royoic

i

T

Cancel

Step 6: The second tab on the

Settings Wizard is the Contact tab
where the administrator can enter in ’m
contact information for the journal’s

Settings Wizard

Principal Contact

principal contact.

John

John12334235463@gmail.com

Affiliation

Mailing Address




Step 7: The third tab in the Settings Wizard is the
Appearance tab. This tab includes functionality that Settings Wizard
allows the administrator to enter journal displa

J play =

pa rameters, such as headers, fOOterS, and Various ¢ of the journal e can be configured from this page, including header and
footer elements, the journal style and theme, and how lists of information are presented to users.
navigational elements, in the public reader website.

Journal Page Header

on of

Journal Name
@ Title text

O Title image (% Unload

Journal Page Footer

This is the foater of n 0 o te ¢ r TML code in the textbox belaw. Examples
could be anotl 5 r, a cou s app: very page

XKa@|B ru:is

Journal Layout

You may upload an additional Cascad Sheet (CSS) file to change the a
Journal style sheet
(% Upload

SIDEBAR MANAGEMENT
LEFT SIDEBAR UNSELECTED RIGHT SIDEBAR
Language Toggle Block ‘Web Feed Plugin No Items

Navigation Block Related Items Block

Information Block Reading Tools Block

bmissions, users, or editing assignments) that appear on each page of
ach page

Step 8: The Submission tab contains the .
L . . Settings Wizard
Submission Preparation Checklist of all steps

that an author has to complete in order for a vaMTSSTON
submission to be officially deposited into the
OJS System. Checklist Item

s The submission has not been previously published, nor is it before another journal for
7/ consideration (or an explanation has been provided in Comments to the Editor).

SUBMISSION PREPARATION CHECKLIST $= Order ) Add ltem

s The submission file is in OpenOffice, Microsoft Word, RTF, or WordPerfect document file
# formar.

/‘ Where available, URLs for the references have been provided.

If submitting to a peer-reviewed section of the journal, the instructions in Ensuring a Blind
Review have been followed.

cally sent an a 1t email iwhich can be viewed and
t email ca

(] Send a copy to the journal’s primary contact

is email address

Cancel
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Step 9: The Indexing tab is an area where

administrators can enter in journal description, Settings Wizard

keywords, and custom tags to aid in search f—

engine discovery for the Journal. Search Engine Indexing

discovering this journal, provide a brief description of the journal and relevan

Description

Keywords

Custom tags

Custom HTML header tags to be inserted in the header of every page (e.q., META tags).

REGISTER JOURNAL FOR INDEXING (METADATA HARVESTING)

To have the contents of this journal indexed within a globally distributed system of research
please read the steps to becoming a data contributor and register your journal with the

official Open Archives registry. To register, you will need the base URL for your

repository: http:/ /journals.sfu.ca/uiux4/index.php/AMS/oai. Afterwards, you can register your

Journal at the UIUC OAIl registry and OAlster.

Note that if your site administrator has already registered this site with these services, your journal will
be indexed automatically and you do not need to register your journal.

Cancel

Step 10: The final tab in the Settings
Wizard is the Users tab. This tab
allows for quick user account
creation and the ability to search [ usess |
through user accounts currently in Search*

Settings Wizard

the system. The tab also allows All Roles
journal managers to locate a user to O Include users with no roles in this context.

provide access to the Journal
Settings area.

CURRENT USERS 3, Add User

First Name Last Name Username Email

7 Alec Smecher pkpadmin alee@smecher.be.ca

1-10of1ltems
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Step 11: If Administrators ever
. Utabamu: A Journal of AF
need to return to the Settings

Wizard, they would return to the
Journals listing page under
Search...

Administration>Hosted Journals,
expand the pencil icon and click

. ] Journals
on Settings Wizard.
3: Crcler o Create Journal
MNarne Path
/‘ Testjournal x journalk
/‘ dihadsgadys sadgys
/‘ Utahamu: & Journal of Aftican Studies ufaharnu

A Edt @) Remove ,f‘ Settings wizard

& Test test

4 alking the Process walk

MANAGEMENT AND JOURNAL SETTINGS

Like Administrators, Journal Managers and Editors also have the ability to configure and edit content-related
information and journal metadata. The main journal settings area is situated under the Global
Navigation>Management>Settings>Journal area and contains an expanded version of screens that has some overlap
but also some differences from the screens found in the journal settings wizard.



Step 1: Once the
Administrator has completed
the bare bones setup for the
journals, Journal Managers
and sometimes Editors will
work on further journal
settings configuration under
Management>Settings>
Journal. This section currently
holds seven different tabs
with functionality that
configures settings relating to
the journal and its intellectual
setup. The first tab is the
Masthead which is similar to
the Masthead screen from
the Settings Wizard except
that it includes an extra
Mailing Address field. Unlike,
the Settings Wizard, this
tabbed area allows the user
to navigate back and forth
between the various tabbed
areas.

Journal Settings

MASTHEAD

Journal Name *

American Science

Journal Description

# an|B Qg

o Enable this journal to appear publicly on the site

Masthead

XA ald|B IO

Journal History

XA a2l (B LU

Mailing Address

Journal initials *

AMS
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Journal Abbreviation *

W o 3 By
UL -
C _JEQ_



Step 2: The Contact tab
under Journal Settings is
also similar to the
Contact screen within
the Settings Wizard;
however, once again
there are slight
differences where users
can enter in additional
Principal Contact
information as well as
Technical Support
Contact information.

Journal Settings

CONTACT

Principal Contact

John

John12334235463@gmail.com

Affiliation

Mailing Address

A BB | B F o= = wwn_iixﬁ

Technical Support Contact

MName * Email *

Phone
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Step 3: The Citations tab contains features
that allow the Journal Manager or Editor
to configure the citation format used in
their Journal. There are also other
features available, related to citation
checking and extraction that are in various
stages of completeness at this time.

Step 4: The Sections tab is
the area where Journal
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Journal Settings

CITATION MARKUP ASSISTANT

Activate the following checkbox to enable citation and reference editing. This will allow authors to include raw
citations with submissions. Editors will also have access to a citation markup assistant which can check raw
citations against external databases, such as WorldCat, 1SBNdb, PubMed and others, for accuracy. Approved
citations can be exported into final galley files.

@Enable the Citation Markup Assistant

CITATION EXTRACTION

To find and check citations in citation databases they first have to be split into machine readable metadata:
title, publisher, publication date, ete. must all be extracted from the original citation text provided by the
author., Connectors to external web services can assist in this process. One or several connectors can be

added by clicking on the "Add Item" button below. Some of these connectors may need to be configured; you
will be prompted if this is the case.

You can edit or delete an existing Connector by clicking the gear icon next to it.

Please wait until the citation parser configuration grid has been loaded...

CITATION CHECKING

You must also enable and configure connections to external citation databases. This helps you to find errors
in authors' citations or add additional information (e.g. DOIs or PubMed 1Ds) required for electronic publishing
or deposit.

We provide connectors to several external databases in which you can search for citations. Some of these
databases require registration or configuration information to be entered. Please refer to the public websites
of the databases for further information on how to register. You can add one or several databases by clicking
on the "Add Item" button below.

You can edit or delete an existing external database connection by clicking the gear icon next to it.
Mote: In order for the citation checking process to complete in a timely manner, the

citation_checking_max_processes directive in your configuration file must be set to a reasonable value.
See the Ceneral Settings section in config.inc.php for more information.

Please wait until the citation database configuration grid has been loaded...

TATION OU

Choose the citation style that is being used in your publication's submissions. The Citation Markup Assistant
lets you campare the author's version of the citation to a version generated from the XML you are generating
50 that you can easily spot errors:

Please select... j

Managers and Editors can CTTRTIONS GUIDES  SPONSOR

create various sections

within their journal, such SECTIONS = Order Create Section
as articles, opinion and Title Editors

commentary, reviews, /" Articles None

etc. The Create Section
icon at the right corner of
the Sections list opens a

lightbox that allows users to create a section for a particular type of article, if their journal has these intellectual

distinctions.



Step 5: The Policies section contains
text fields that allow Journal
Managers and Editors to publish
Copyright, Privacy, Focus and Scope,
Open Access, Review, and other
policies onto the public reader
interface that authors and reviewers
can review prior to engaging in
submitting or reviewing content for
the Journal.
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Journal Settings

MASTHEAD CONTACT CITATIONS SECTIONS GUIDES SPONSOR

Copyright Notice
The Copyright Notice

a. While it is up to the journal
se of the Creative
space below for

ill appear in About the Journal and in
to determine the natur ght agreement with authors, the Publ
Commons license. To th t provides sample Copyright Notice wording that can be cut and pasted into the
journals that (a) offer open access, (b} offer delayed open access, or (<) do not offer open access

Xa@|B ruy:is

| o o3 By
[ Require authors to agree to Copyright Notice as part of the submission process.

Privacy Statement

This statement will appear in About the Journ
recommended privacy policy. which can be re

as well as on the Author Submission and Notification sign-up pages,
ed at any point.

The names and email addresses entered in this journal site will be used exclusively for the stated purposes of this
Jjournal and will not be made available for any other purpose or to any other party.

Focus and scope

er a statement below, whi

ill appear in About the Journal, that speaks 1o authors, readers, and |ibrarians about the range of
vhich the press will publish.

XK a@A|B 71 uUuisis UL

Open Access Policy
e readers with immediate free access to all published content, enter an Open Access Policy which will appear in
Palicies,

f the journal will pr
About the Journal u

This journal provides immediate open access to its content on the principle that making research ireely available to the public
supparts a greater global exchange of knowledge.

@ oo By

Review Policy
Outli

including the number of reviewers typically used in

ubmissions, typical time taken to conduct the reviews, and

policy and pro
a by which revie
rs. This will apy

journal’s p
b

Competing Interests

Re ill be asked to comply with the competing interests disclosure policy you specify below

() Require submitting Authors to file a Competing Interest (Cl) statement with their submission,

) Require Reviewers to file a Cl statement with each peer review they submit.

of Contents. Alter ndividua
ble of Contents. Provide

of publication

ms can be
the Journal

y are g t e e
he system this journal will use and its exp:

A L@B|B ru

@ w3 a




Step 6: The Guides tab provides a Journal Settings

w
I
a

text field fOf the Journal to MASTEEAD CONTACT CITATIONS

TIONS POLICIES GUIDES SPONEOR

display informational text for
Author Guidelines that will
appear on the public reader

Author Guidelines

ut fi ars th

interface.

X a@ s rouo:s

o3 By

Step 7: The Sponsor tab Jofitial Settings
includes text fields for MASTHEAD CONTACT CITATIONS SECTIONS FOLICIES GUIDES SPONSOR

display of information on
Sponsoring Organizations

the public reader interface

The name of t

peratives, etc.} sponsaring the journal wi
appear in About

ns (e.g., 5
Journal and may

related to Sponsoring

Organizations or Sources of 2. Add Sponsor
Institution URL

Support.

No Iterns

X a@d|p rgisis U= Y

You may add a note describing your sponsor relationship and policy; this will appear with the sponsor list on your About page

Sources of Support

Addition encies or organizations that provide financial or in-kind support for the journal will appear in About the Jaurnal and
may be panied by a note of acknowledge %
A Add Contributor
Institution URL
No Items

AdaB|lB Iy

o e 3 By

b u and your sources of support; this will appear with the

onship and policy be

dd a note describing
of Support list on your About
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USER PERSPECTIVE: ADMINISTRATOR, JOURNAL MANAGER AND EDITOR

For most journals, the creation, setup, and continued configuration of journal settings content is a shared endeavor.
The three roles of Administrator, Journal Manager and Editor have overlapping tasks surrounding this creation and
configuration process.

Administrators are usually in charge of the initial act of creating a journal. However, they are not involved in the
intellectual development of the content and metadata for the journal. As well, the creation process for the journal
settings content is a gradual process. At the point of journal creation, the administrator often only has very minimal
journal information, such as a journal title or primary contact information for the Journal Manager or Editor. The
majority of information is something that is developed slowly over the course of time. Additionally, the Administrators
are oftentimes not co-located with the Journal Managers or Editors, so the receipt of information can be an iterative
process conducted via email communication and spread out over time. Administrators prefer to fill in a minimal
amount of information during journal creation and to hand off the rest of the configuration to the Journal Managers
and Editors.

The Editors are usually the ones to have intellectual oversight for content elements, such as journal description, logo,
staff listing and role assignments for staff members. Often, however, if they are new to the OIS system, the Journal
Manager will need to assist them in inputting journal settings content into the system. Even though Editors have access
to the management area for their journal, they are often consumed with editorial responsibilities outside of their
interactions with the system. Editors are sometimes less technically savvy with system use so they prefer to keep their
interactions with the system concentrated on discrete editorial process flow. They prefer to hand off settings
information for their Journal Manager contact to configure. As well, many Journal Managers, who have the
management of upwards of 50 journals within one OJS instance, consider it their responsibility to ensure the
consistency of journal settings configuration across the entire instance. They prefer that the content needed for the
journal’s settings is handed off to them to input into the system. Thus, Editors and Journal Managers have a need for
access to a complete set of journal settings screens that have all settings consolidated into one area instead of spread
into areas that only Administrators can access.

BARRIERS AND RECOMMENDATIONS

The main difficulty that users faced, when attempting to complete the journal creation and configuration tasks set to
them during testing, was in finding the entry point to the journal creation area as well as understanding where the
more complete journal settings area was located and how the settings inside the journal creation widget differed from
the settings inside the main journal settings area.

BARRIER 1: ENTRY INTO JOURNAL CREATION WIZARD

Users found it difficult to locate the very small “Administration” link buried between the OJS logo and the Journal
selection menu. As well, once they were able to locate the Administration screen, they found it difficult to find a scent
trail down to the journal creation area. To them, “Hosted Journals” sometimes meant the OJS hosting service or
existing journals. After reviewing all options available on the Administration page, users had a hard time locating which
link would contain the Create Journal functionality. They waffled between Site Settings, Hosted Journals, System
Information. Oftentimes, users would systematically click through all of the links while expressing their confusion.
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OIS

Open Journal Systams

Site Administration
Users experience SITE MANAGEMENT

difficulties in locating
where they would
create a new journal.

Recommendation: Create more visibility for Administration link either through graphic treatment or placement in a
different location in global navigation. Once on the Administration screen, re-label Hosted Journals so that it is more
indicative of management of all journals available in instance. A label such as Manage and Create Journals might be

more illuminating to users.

BARRIER 2: USE OF PENCIL ICON

Once on the Journals screen, users had no trouble locating the “Create Journal” icon in order to start the journal
creation process. However, when asked to depart this area and return to it, they had a difficult time locating how they
could return to editing the journal settings. They did not understand that the pencil icon was actually an expandable
icon that would reveal features underneath that could be utilized in locating journal configuration screens.
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Recommendation: The pencil icon is used globally throughout the site as an expandable icon button. Consider
changing this icon to a more universal expand/collapse icon such as a plus and minus sign or a downwards and
sideways arrow, the more universally recognized symbols for additional options beneath a label. The pencil icon is
thought to be an editing indicator that allows you to edit the label.

BARRIER 3: TABS IN SETTINGS WIZARD

Since many administrators only had incomplete information available to them at the time of initial journal creation,
they had a hard time navigating the Journal Settings Wizard. The wizard does not allow users to navigate quickly
through the various tabs in order to locate fields they could fill out with the information they had at hand. The
interaction is such that even if no fields are mandatory on the screen, the user must scroll down to the bottom of the
screen and hit the Continue button in order to advance to the next tab. As well, this Continue button oftentimes would
appear to be grayed out. Users then believed that they could not advance in the creation process. The Continue button
would also change color in an inconsistent manner. Sometimes the color would change on mouseover. Other times, it
would not change at all but would allow the user to click on it without color change. Only adventurous users tended to
randomly click to see if something would happen.

Settings Wizard

MASTHEAD

Journal Name * Journal initials * Journal

American Science AMS AbDreviation

Journal Description

XaA|es 7oisis o By
@ Enable this journal to appear publicly on the site

Masthead
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i
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Journal History
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Recommendation: Allow users to advance through tabs as necessary in the Settings wizard. Also, set a more consistent
interaction for Continue button use at the end of each screen. Furthermore, since users indicated that they typically
have very minimal journal settings information at this point, consider scaling back on options available in settings
wizard and have it truly become just a creation area. Make all other configuration settings available through the global
navigation management area. Some tabs to consider removing from the settings wizard and allocating to the main
Settings area are Appearance, Submission, and Indexing. These tabs contain more content-based features that are
likely within the domain of the Journal Manager and Editor. Ultimately, a configurable settings wizard would be the
best option so that users can select or de-select tabs according to how Administrators vs Journal Managers/Editors
distribute their duties.

BARRIER 4: GROUPINGS FOR JOURNAL SETUP AREAS

In the three main journal setup areas: current journal settings wizard, main journal settings area, and workflow settings
area, the features and tools available are not grouped in a way that is intuitive to the user’s understanding of the
various setup areas required to configure the journal. From the users’ perspectives, Journal Managers and Editors view
journal setup as logically split between settings for intellectual journal metadata, configuration of the interaction
between editorial users and the editorial components of the system, and website configuration for public interface
reading and discovery. For example, users were not expecting appearance or indexing configuration in the initial
journal settings wizard. They believed that website configuration details were better served in a later part of the
journal setup process. Another example, users were not expecting public interface discovery (Indexing tab) or journal
web content (Production tab) in the workflow area.

Recommendation:

Users indicated that they need more in-context guidance as they step through the journal configuration process. The
wizard idea for the initial journal creation process is a good construct for providing this guidance. However, separate
wizards for each major settings sub-area that are designed with a clear step by step guide will give users the clarity they
need to work through these areas. We recommend running a card sort exercise with users to have them help in re-
designing the groupings for each configuration area. This exercise could also involve development of labeling that
would be more intuitive to them for each sub-area. This type of user engagement exercise is a design exercise meant to
be generative in nature rather than evaluative. Thus, this was an out of scope activity during the evaluation project.
However, we recommend it for the design phase still to come.

WORKFLOW CONFIGURATION

The workflow configuration is an area where Journal Managers regulate settings for some of the users’ interactions
with the system during the editorial process. Administrators and Editors also have permission to access this area. Each
journal has its own workflow management area that is accessed via the global navigation. Journal Managers and
Editors can access this area if they are associated with the journal, while Administrators have permission to access this
workflow management area across all journals. All journal workflow areas allow users to edit Content Genres,
Submission Guidelines, Indexing, Review, Documents (associated with steps in a workflow), Email Templates, and
Production information.

Skip process screens and go directly to user perspective.




Step 1: Once the desired journal is
selected, the Workflow section for
that journal can be accessed via the
global navigation under
Management>Settings>Workflow.

Step 2: Under Workflow Settings, the
first tab contains Genres or Article
Elements that users can apply as
category labels for submission files.
Here users can edit which genres will
appear in the drop-down menu when
a user is uploading a file. The user can
also add or delete genres here.
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Step 3: In the Submission tab,
the user will find the
Submission Preparation
Checklist which is a list of
actions that an Author must
comply with and agree to
before they submit an article
to the journal.

Workflow Settings
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require a checkmark bafore authors can pracsed with thair submission
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/" The submission file is in OpenOffice, Microsoft Word, RTF, or WordPerfect document file format.
/‘ Where available, URLs for the references have been provided.
.
# The..
.
# The..
/~ If submitting to a peer-reviewed section of the journal, the instructions in Ensuring a Blind Review

have been followed.

NOTIFICATION OF AUTHOR SUBMISSION

On completing
Emails). In additior

process, authors are automatical
he acknowledgement email can be sent as fol

vledgement email (which can be viewed and edited in

op

[} Send a copy to the journal's primary contact

Send a copy to this emall address

Step 4: In the Indexing tab, the
user will see a form for indexing
the work in the journal. This
serves as the place where they can
put in subject classification and
discipline information for articles
in the journal’s submission
process.
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Workflow Settings

GENRES SUBMISSION INDEXIKG REWVIEW PUBLISHER LIBRARY EMAILS FRODUCTLON

QJs adheres to the Open Archives Initiative Protocol for Metadata Harvesting, which is the emerging standard
for providing well-indexed access to electronic research resources on a global scale. The authors will use a
similar template to provide metadata for their submission. The Journal Manager should select the categories
for indexing and present authors with relevant examples to assist them in indexing their work.

Usefu '.'rhérl_';ul"'& crosses disciplinary boundaries and/or authors submit multidisciplinary items.
[ Academic Discipline and Sub-Disciplines
Refers to geo-spatial location, chronological or historical coverage, and for characteristics of research sample.

[ Coverage

] Type (Method/Approach)

] Subject Classification

(E.g.. Mathematics Subject Classification; Library of Congress Classification)

URL




Step 5: In the Review tab, the user will see the
External Reviewer options. The page includes
such parameters as the length of the review,
review reminders for the Editor or Journal
Manager, review guidelines, competing interests,
how the review process will work, and other
reviewer options.
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Workflow Settings

SUBEM;

Review Options

Review Time

Never Remind =
Reviewer Ratings
Editors will rate reviewers on a five-point quality scale after each review.

Blind Review
En:

Competing Interests

L

Review Process

OIS supports two models for managing the review process. The Standard Review Process is recommended
because it steps reviewers through the process, ensures a complete review history for each submission,
and takes advantage of automatic reminder notification, and standard recommendations for submissions
(Accept; Accept with revisions; Submit for review; Submit elsewhere; Decline; See comments).

Select one of the following

Standard Review Process

@ Editors will email selected Reviewers the title and abstract of the submission, as well as an
invitation to log inte the journal web site to complete the review. Reviewers enter the journal
web site to agree to do the review, to download submissions, submit their comments, and select
a recommendation.

Email-Attachment Review Process
Editors send Reviewers the reguest to review with the submission attached to the email.
Reviewers email editors their assent (or regrets), as well as the review and recommendation.
Editors enter Reviewers' assent (or regrets), as well as the review and recommendation on the
submission's Review page, to record the review process.

Review Options

Note: The email invitation to reviewers will contain a special URL that takes invited reviewers directly to the
Review page for the submission (with access to any other pages requiring them to log in). For security
reasons with this option, editors are not able to modify email addresses or add CCs or BCCs prior to
sending invitations to reviewers.
Reviewer Access

Enable one-click reviewer access.

Reviewers will have access to the submission file only after agreeing to review it.



Step 6: In the Publisher Library tab,
the user can place associated
documents (such as author
agreements) that Editors, Journal
Managers, and Authors are able to
access this area directly from the
editorial process at various points.
The Publisher Library shows up in the
editorial flow under the Submission
section (for Authors) and under the
Galleys section (for Editors and
Journal Managers).

Workflow Settings
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Step 7: In the Emails tab, Editors or Journal Managers
can find templates for the email header and signature
which will show up on all emails that are sent from
the Principal Contact of the journal. This section also
includes emails about notifications, acceptance,
rejection, and the editorial process of submissions. In
this section, users can also edit all prepared email
templates in the OJS system. These emails are utilized
at the various points of the editorial process.

Workflow Settings
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Step 8: In the Production tab,

. . Workflow Settings
users can edit information that

FRODUCTION

will appear in the About section of
the journal’s public reader user
interface. Note

Institution

URL

USER PERSPECTIVE: ADMINISTRATORS, JOURNAL MANAGER AND EDITOR

All journal administrative and management teams that we interviewed had different publishing processes; even
journals within the same institution had varying practices. These differences are due to disparate domain
requirements and staffing and resource configurations. Some journals used all components of their publishing system,
while others only used the system to upload PDFs and publish final documents. More common are the journals that
want to be able to pick and choose the sub-components of the editorial process that they would like to utilize. For
example, one journal might choose to use the submission component and the external review process, but then
conduct all copyediting with a third party vendor and publish on another platform all together. Therefore, a
configurable system, where Administrators, Journal Managers, and Editors can utilize various components as they see
fit, is of the greatest valuable.

For Journal Managers and Editors, setting up the journal includes working with the journal setup information and then
working with the management of the workflow components of the journal. They equate managing “workflow” with
managing the details of how users will interact with the publication process. During testing when participants first saw
the term “workflow” in the interface, they pictured an area under settings where they could see the complete editorial
process laid out in front of them and be able to configure workflow elements they would want to include in their
process. They envisioned that the system would give them a default backbone for how the editorial process could
work and then they would be able to add, subtract, select, hide, and perhaps insert customized parts of the system in
order to better tailor the process to their individual needs.

Journal Managers and Editors were interested in connecting and clarifying information that defined how various roles
and users would interact with the various components of the workflow so that role assignment would be easier to
define and assign to each component. Some editors wanted the flexibility to be able to configure workflows so that
only certain users can see certain parts of the workflow.
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BARRIERS AND RECOMMENDATIONS

The majority of the user pain points in the Journal Workflow management area stemmed from the disconnect between
what is available under the Workflow management area and the user’s expectations of what should be under the area
based on their understanding of the word “workflow.”

BARRIER 1: WORKFLOW EXPECTATIONS AND DESIRED FUNCTIONALITY

The Workflow section of OJS does not pertain to the creation and editing of the editorial workflow process. Editors and
Journal Managers were expecting to be able to select, delete, or at least hide sections of functionality in the editorial
process. When users were asked to explore the Workflow Settings area during testing, they generally expressed that
not only did it not contain what they had envisioned but that it contained items that they did not associate with
workflow. They expected an area where they would be able to configure the various parts of the editorial system and
give or take away access to users. Instead, they found what they perceived to be general journal settings.

Workflow Settings
GENEES SUBMISSION INDEXING REVIEW FUBLISHEE LIBRARY EMATLS FRODUCTION
GENRES € Add a Genre “s Restore defaults
Name Designation
_/‘ Submission e
#" Research Instr Editors and Journal Managers found no way to

create or edit the workflow of the journal.

(]

#  Research Mate

_/‘ Research Results ##
/‘ Transcripts ##
/‘ Data Analysis ##
#"  Data Set ##
,/‘ Source Texts i
# Multimedia ##
/" Image I
/" HTML Stylesheet #i
# Other ##

Recommendation:

The following recommendation is a wishlist of items that would require design and development of additional
functionality.
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e (Create a true workflow settings area that allows users to see the entire OJS editorial process broken into
components (submission, external review, copyediting, final draft, production ready, galley, and publication
sections).

e Allow for a selection mechanism so that these sections can be made available to different user roles at a
journal level as well as a system level.

e  Provide a connecting link from the Workflow area into the User Account and Role creation area so that Editors
and Journal Managers can go back and forth between understanding which users and user roles can interact
and view various parts of the workflow. Or perhaps integrate the User Account and Role Creation space with
the Workflow space since in the users’ mental model these two functional areas are intertwined in terms of
the tasks they have to conduct in granting permissions and managing access to parts of the editorial flow for
their users

[Note: There is an area under the Roles tab in Management > Settings > Users & Roles that looks like it could
accommodate the need for restricting certain role access to parts of the workflow, but the intention of this
functionality was not immediately transparent and when road-tested by the CDL UX team after testing was completed
it did not successfully restrict user access to workflow areas.]
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BARRIER 2: WORKFLOW EXPECTATIONS AND EXISTING FUNCTIONALITY

As stated previously, the sections under the Workflow area did not align with the user’s understanding of what the
workflow section would contain. However, the users did find the existing features necessary for setup purposes. Many
of the features in the Workflow area were settings that needed to be configured before journal content could move
through the editorial process successfully. Users were expecting that these settings would be found under one general
Journal Settings category- not split into Settings > Journal and then Settings > Workflow. When tasked with editing the
Submission Guidelines, the majority of users went to the Settings > Journal area first because they thought that it was
the default general Settings area. While some Journal Managers and Editors do work with the system on a daily basis,
their primary work duties do not involve constant interaction with the system. Thus, if they enter the system
attempting to quickly locate a desired setting feature and the settings are sub-divided and labeled with words that do
not align with their understanding of the word, they would spend extraneous time looking for the appropriate settings
location.

Recommendation: Most of the tabs under Workflow Settings (Genres, Submission, Review, Publisher Library, and
Emails) should be moved to a general Journal Settings section and combined with the items currently found under
Settings > Journal.

Since many journal setup and settings tools need to be configured prior to journal launch, these features should be
placed under Journal Settings and laid out in a step by step fashion that makes it clear to the Journal Manager and
Editor which tasks need to be completed before the journal can begin to function. As suggested in the Journal Settings
findings area, consider creating separate wizards within this area to address metadata, interface guidelines, and public
website configuration.

Workflow Settings
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BARRIER 3: ARTICLE ELEMENT AND GENRE LABELS USE

Throughout the OJS editorial process and on the user interface, “Article Elements” is the label used to identify content
types for documents that are uploaded to OJS. The first tab of the Workflow Settings allows users to edit these content
types. However, inside this tab the “Article Elements” are identified with the label “Genres.” Users found the
terminology confusing and did not comprehend that the two terms were equivalent.

Also, the items within the “Article Elements” pull down menu appear in different orders in the various upload areas
scattered throughout the system. The lack of consistency made users believe that they were encountering a different
pull-down menu each time they uploaded a document. This difference caused users to pause and become confused as
they were attempting to complete the upload activity.

Users also did not fully understand the meaning behind many of the items within the Article Element menu. They were
concerned that it would impact the review process of the article if they labeled it incorrectly or inconsistently.

Recommendation:

e Institute one term for document types to minimize confusion for all OJS users. Include in-context help such as
a pop-up menu with examples or definitions for each content type so that Editors or Journal Managers can
institute the Article Element types that are most appropriate for the discipline or domain of their journal.

e Institute one menu item order for all upload menus implemented across the entire system.
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éBARRIER 4: USE AND UNDERSTANDING OF PUBLISHER LIBRARY/ DOCUMENT LIBRARY

The Publisher Library is used to hold associated documents that can later be quickly accessed during the editorial
process. The Publisher Library can be accessed in the editorial flow under the Submission section (for Authors) and
under the Galleys section (for Editors and Journal Managers). For example, an Editor could upload author agreement
documents to the Publisher Library, and then the Author could download the document from this Library at the time of
their submission. Editors and Journal Managers did not understand this concept without an explanation and
furthermore did not understand what sorts of documents they could place here simply by viewing this section on its
own within the Workflow Settings.

This area was also named in two different ways in the interface- Publisher Library and Document Library. In particular,
Authors did not understand what “Document Library” meant and how it differed from the content they were
submitting. The label did not indicate to them that they could access an Author Agreement or other relevant
documents.

Recommendation:

e  While separate user documentation may assist Journal Managers in understanding how the Publisher Library
can be utilized, inline instructions on the use of this area both under Workflow Settings as well as within the
Submission and Galley areas will cut down the amount of time it would take for users to search for clarifying
information in user documentation that is usually located off-site.

e If items within the library are crucial to the editorial process, then Document Library should be re-labeled and
added as an official step to the submission process so that Authors know that they need to go to the
Document Library for pertinent information.
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USER ACCOUNT SETUP AND ROLE ASSIGNMENT

USER ACCOUNT SETUP AND CONFIGURATION PROCESS

When user accounts are set up in OJS 3.0, they are set up in association with a journal and given a role with certain
content and functional access privileges. Author and Reviewer accounts can be self-created via a public interface
registration process. However, user accounts for Journal Managers need to be created by the Administrator. Editor
accounts can be created by either the Journal Manager or the Administrator roles. In this current version of OIS,
Administrators can access settings functionality across all journals but cannot access content unless they are assigned
Editor privileges for that journal. The same is true for Journal Managers.

Once an account has been created for a user, it can then be assigned a role within its associated journal. User accounts
although initially created at the journal level are also available as an account at the system level for role assignment to
other journals within the instance. If a Journal Manager or Editor from a different journal wants to assign a current user
for one journal to another journal, they have to use a search mechanism inside the user account area. Thus, user
accounts are available to system managers at the journal level as well as the system level; their roles and functional
access is determined on a journal by journal basis.

At times during the editorial process, there are also certain roles that need to be configured and assigned through
additional steps within the Journal Settings area at the article level.

Skip process screens and go directly to user perspective.

Step 1: In order to find the Users & Roles OJS
settings section of a journal, the Journal e

Manager or Editor would first sign into the

journal in OJS. If there are multiple = e
journals within an OJS instance, the user
would need to ensure that they had e
selected the appropriate journal’s name

from the selection menu before locating

the Management section within the global

navigation.

Step 2: The next step would be to OJS Satsic raian
navigate to the top menu and select g

MANAGEMENT

Management. e

Statistics and Math




Step 3: Then navigate
to Settings, then select
Users & Roles.

Step 4: The user is now
in the Users & Roles
section of the journal
and can view the three
tabs under that section:
Users, Roles, and Site
Access Options. In the
Users tab, the list that
appears in the second
half of the page includes
all current users
associated with a
particular journal.

DASHBOARD CURRENT ARCHIVES  MANAGEMENT =

Open Journal Systems
ISSUES

JOURNAL CONTENT - SETTINGS
Statistics and Math
TOOLS

Browse
By lssug
By Author
Other Journals

INFORMATION

For Readers
For Authors
For Librarians

Heldlo, pipadmin  Helo On  Logout

ABOUT ~

JOURNAL

WEBSITE
WORKFLOW

DISTRIBUTION

Open Journal Systems

DASHBOARD CURRENT ARCHIVES MANAGEMENT ~

JOURNAL CONTENT

Users & Roles
1 USERS | ROLES  SITE ACCESS OPTIONS
w
e
Browse All Roles -
o \ | E
By Author
et [ Include users with no roles in this context.
INFORMATION
For Readars
For Authors
For Librarians
CURRENT USERS A Add User
First Name Last Name Username Email
/ Alec Smecher pkpadmin alec@smecher.be.ca

1-10of1items

48



49

CREATING USER ACCOUNTS PROCESS

The Journal Manager or Editor navigates to the Users tab of the Users & Roles section to add users to the journal, give
users roles and privileges, and add new users to OJS.

Step 1: To add a new user to the OJS system,
the user clicks the "Add User" button to the & Edit User
right of "Current Users." Here they can

register a new user to the entire system and

USER DETAILS

Username

send them an email with the information that oeyauthor

MName
allows them to access OJS and further losy Aathor
configure their own account. Journal contace ' o
Managers and Editors do need to set a user’s oey.ajsamgmal com

role prior to the user’s first interaction with
the system.

Password

Change Password
User must change password on next lag in.

* More User Details
USER ROLES
ADD ROLES
Name Designaticn

Mo Items




[Continued] Another way for users to be
added to a journal in OJS is for them to
self-register. Next to the journal’s login
link, there is a Register link. When a user
clicks that link, they get the registration
signup form.

et s s e

e
e
s
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e
FETEASY ETesmanaT
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It is important to note that when an Author, Translator, or External Reviewer registers, the Editor of the journal does
not receive a notice of that registration. Authors register in order to be able to submit an article (which the Editor IS
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notified of), and Translators and External Reviewers usually register because they were invited to register by someone

working with the journal.

Confirmation

] Send me a confirmation email including my username and password

Register as

() Author () Translator

(| External Reviewer

Identify reviewing i (

Cancel

A user can self-register as either an Author or Translator and then both roles can also be External Reviewers.

Step 2: After a new user
account is created by the
Journal Manager or Editor
within the User & Roles area, a
new window pops up to assign
the new user a role within the
journal. A role MUST be given
to the user in order to add the
user to OJS.

areas and research methods):

‘+ Add User

STEP #Z: ADD USER ROLES TO JEREMY BROWN

ADD ROLES
Name

No ltems

Cancel

© Add ltem

Designation

1.+ Add User

STEP #2: ADD USER ROLES TO JEREMY BROWN

ADD ROLES

Name

Reader
Reader
CnncSubscrfpﬁon Manager
=T Subseription Manager
Reviewer
External Reviewer
| Author
Translator
Author
Journal Assistant
Proofreader
Marketing and sales coordinator
Layout Editar
Indexer
Funding coordinator
Designer
Copyeditar
Guest Editor
Cuast editor
| Section Editor
Section editor
Journal Manager
Production editor
Journal editor
Journal manager

© Add Item

Designation



Step 3: From the
Users tab, the
Journal Manager or
Editor can also
search the entire OJS
instance for existing
users by name and
more specifically by
the role that the
user holds (if they
have one. Users can
hold one or more
roles within the
system and within
journals.)

Step 4: If the Journal

Manager or Editor wants to

Users & Roles

B

USERS

Search*

Include users with no roles in this context.

CURRENT USERS

search for users that are in

0JS but not associated with
their currently selected
journal, they need to check

First Name Last Name Username
& Alec Smecher pkpadmin
Users & Roles
Search *
Jaey

Include users with no roles in this context.

the "Include users with no

roles in this context”
checkbox.

CURRENT USERS
First Name Last Name

Mo ltems

* Journal marages
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Author

Proolreader
Marketing and sales coordinalos
Layoul Editor
Indexer

Fundirg coordinator
Desigres
Copyedintor

Guest editor
Section editar
Praduction editor
Journal editor

Translater
External Reviewsr
| Reader
Subscription Marager

1-10of1 lems
All Roles d
2 Add Us

Username Email

0-00of 0 ltems



Step 5: Once a search is Users & Roles
successfully executed for a user vszns
account, the resulting list takes _
the place of the list of current Sje:th

journal users below the search

box.

Step 6: In order to add
that user to the current
journal (remember that
the user should already
have a role within
another journal) the
Journal Manager or
Editor would click the
pencil icon to the left
of the name and then
select Edit User. From
this view, they can also
email users, disable a
user, remove a user,
login as a certain user,
and merge that user
with another user (this
is 0JS's way of deleting

CURRENT USERS

First Name
7 oy
# Joey

Users & Roles

Search

oy

& Include users with no roles in this context.

& Include users with no roles in this context.

CURRENT USERS

First Name
& loey
B Ema #F Edit User
& loey

53

Al Roles |
34 Add User
Last Name Username Email
Authar Jjoeyauthor joey.ojs3dEgmail.com
Mon-Author Jnon-author JoeyniEgmail com
1-20of2items
All Roles ;I
A Add Uses
Last Name Username Email
Authior joeyauthor joey.ojs3@gmail.com
) Disable 0 Remaove B, Login As 2L Merge User
Mon-Authar Jnon-author Joeynggmail.com

1-2of 2 Hems

a user but keeping all their files in the system - the files belong to the user that they were merged into and the
“deleted” account disappears).



Step 7: The Edit User

pop-up menu is the same & Edit User
form as the Create User
menu with existing user e
. . Usernamea
information pre- Joeyauthor
populated within the Name
logy Authar
form. First M ™

Last Name *
Contact

joey.ajsI@gmail carm

Password

Leave the paszword fields blari o
assword

Change Password
User must change password on next lag in.

+ More User Details
USER ROLES
ADD ROLES

Mame Designation

Step 8: Journal Managers and
Editors can add roles for the user S Edit User
in the bottom area of the form. frs e

Contact

jagy.ajs3@gamail cor
Emall®

Password

Change Password
User must change password on next log in.

* More User Details
USER ROLES

ADD ROLES

Mame

) Add ltem

© Add item

Designation

Mo Itemns




It is important to note that role

assighment at the journal management

stage is usually enough for users to be

able to accomplish all the tasks they

need to do, however some article-level

tasks require further role assignment

under the Participants section at the

article-level (This additional role

assignment is necessary for secondary
roles such as auditors, copyeditors, etc.).

Step 9: In order to see
that the user has been
added to the journal, the
Journal Manager or Editor
must clear the search bar
and click the Search
button so that the user
list refreshes and all
Current Users in the
journal show up.

Users & Roles

Search

&

Aut... () Subminsic
NTERNAL REVIEW Ay Aad
TR e |
PRODUCTION ECITOR
Mo Assigned
PRODUCTION READY FILES
JOURKAL EDITOR
" Joms Editor
Nama A &
Y P £ - SECTION EDITOR
Moo Assigned
ITOR
GALLEYS
Label Moo Assigned
& Final aricle
Moo Assigned
INDEXER
GALLEY FILES (3 Uptozd File g, Moo Asiond
i LAYOUT EDITCR
File Nane Assigned
vd 5|
No Auditors Nare Assigned
TRARSLATOR
Nane Assigned
ROLES
All Roles =]
Include users with no roles in this context.
CURRENT USERS 25 Add User
First Name Last Namie Usernamie Erniail
loey Author Jjoeyauthor Joey.ojs3@gmail.com
Alec Smecher pkpadmin aleciismecher.bc.ca

7

1-20f2items
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The Journal Manager or Editor uses the "Roles" tab of the Users & Roles section in order to create new roles and

privileges and edit existing role privileges at the journal level. This area can ostensibly allow certain user roles access to

various parts of the editorial workflow process. Role configuration should be set up prior to user account creation.

Step 1: The Journal Manager and Editor can

Users & Roles
view which areas of the editorial process can be sse8s | mowes
accessed by various roles. New roles can be

CURRENT ROLES

added or edited to each section to give them Cole N
more or less access and privilege to the suBMISSION
editorial workflow process. /' Joumal editor

#" Saction editor

#  CGuest editor

/" Funding coordinator

# Translater

& Authar

EXTERNAL REVIEW

# loumal editor

#  Section editor

# Cuest editor

/" External Reviewer

# Funding coordinator

#  Transiaor
# Auther
EDITORIAL

# Joumal editor
#" Production editor

#" Saction editor

Abbraviation

Prode

Seck



[Continued] Most roles are setup
under the Roles tab of the Users & — o
Roles section with the exception of the
Users & Roles
Section Editor role. The Section Editor [[ooms | soes
needs to be added at the Users tab like .
all other users. However, the Section e Al s =]
Editor role must be assigned to a Include wsers with no roles in this context
specific section once the section is =
created under Management > Settings
> Sections. Once that step is taken, the cuRRE ussks L ted e
First Name Last Name Username Email

Section Editor’s name will appear 7 ropr sdisors ayordusony avlor o3 0amat com
under Participants for all articles that 7 on Author Joeyauthor Joty s 3pgmail.com
are placed in the section they have 7 loss ditor jossedi fo fLcom
been assigned to. Z vl Reviewar valreviewer val.ojs3@gmail.com

& Drew Saction drewsection drew.ojs3g@gmail.com

& Mec Smecher pkpadmin aleci@smecher.bc.ca

1 - &0of 6 ltems

# Create Section

Word Count Review Form

Nane ] Free Form Re - |
Limit abstract word counts for this section (0 for no limit)

Indexing

[ Will not be peer-reviewed [ Do not require abstracts

(] Will not be included in the indexing of the journal

() Items can only be submitted by Editors and Section Editors.

() Omit the title of this section from issues' table of contents.

() Omit author names for section items from issues' table of contents.
[ Omit this section from About the Journal.

Identify items published in this section as a(n)

{For example, *Peer-reviewed Article”, "Nan-refereed Book
Review”, "Invited Commentary”, etc.)

SECTION EDITORS © Add item

€ Drew Section <drew.ojs3@gmail.com>

Smecher, SE Test () Submission Motadsla ) Ecltoril His

Ay 239
L i

= = 7 3 JOURNAL EDITOR
Send bo External Review  Accept Submission Decline Submission 52

»

# Joes Ediar

24, Pariicipans

" sEcTION EDITOR
SUBMISSION FILES /' Draw Sactian

MName

GUEST EDITOR




Step 2: In order to
edit a role under a
section, the user
would click the pencil
icon next to a role
and select "Edit."

Step 3: The user can now
edit the permission level,

Users & Roles
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CURRENT ROLES
Role Name

SUBMISSION

& Joumal editor

4 Edit
& Section editor
# Guest editor
# Funding coordinator
& Translator
& Author

EXTERNAL REVIEW

role name, abbreviation and / Edit

which stages of the editorial
process they can access. A

KCOLE DETAILS
Parmission level *

user can have access to the Journal Manager

Submission, the External

Review, the Editorial, and/or
the Production areas within
the entire editorial process.

Role Name *

Jourmal editar

Abbreviation *
IE

Stage Assignment *
Submission # External Review

Cancel

A= Create New Role

Abbraviation

JE

Seck
Acge
FC
Trans

Al
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Step 4: In addition to editing
existing roles, new roles can also E Create New Role
be created using a similar form
as the Edit Role pop-up.

Permission level

Author

Role Name *

Abbreviation *

Stage Assignment *
Submission External Review Editorial Production

USER PERSPECTIVE: JOURNAL MANAGER AND EDITOR

Journal Managers or Editors are the roles mainly responsible for setting up user accounts and role assignments for a
journal. The decision-making for the user role privileges usually belongs to the Editor with the Journal Manager carrying
out the configuration tasks or educating the Editor on how they can carry out the tasks.

As part of the journal setup and configuration process, Journal Managers and Editors want clear step by step
instructions on how to set up permission levels prior to creating user accounts. Since there are many levels of roles
that interact with the system differently, Journal Managers and Editors would prefer to have one streamlined area that
they can go to in order to see all the various levels of roles within in the system and decide how to allow these roles to
interact with each other and the various parts of the editorial process. Since this is a very complicated task, the set-up
and creation process for these roles should be as simple as possible.

After roles have been configured, the Journal Manager or Editor will start to add additional users that will be assigned
specific roles. In order to do this, they need a macro view of all the users and their related roles in a given journal so
that they can then manage the micro-level editorial tasks that each individual user will be involved in. This would lead
to a continuity of their understanding and ability to manage user accounts and subsequent editorial assignments at the
article level.

BARRIERS AND RECOMMENDATIONS

The biggest overall pain point in the Users & Roles section of OJS is the lack of clarity surrounding how roles are created
and utilized, how users are added to OJS, and how users are added to a specific journal within OJS. User accounts exist
on two levels within the OJS system—at the journal level and at the system level. In the interface, this idea is opaque to
the user in many different ways from use of labeling, lack of contextual, in-page definition or instruction, as well as lack
of overall macro level viewing for user accounts and their associated role assignments.
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BARRIER 1: ROLE DEFINITION AND USE OF CONTEXTUAL PHRASES AND VOCABULARY

The role assignments allow users access to different areas of the OJS system and the ability to perform different
activities within those areas. The levels of access for major roles within the editorial process are depicted in the Roles
tab. However, the tasks associated with a particular role are not defined in this area. Thus, Journal Managers and
Editors are unable to quickly identify the appropriate role to assign a user because they do not know which activities
are associated with each user role. This is true for both commonly known roles, such as Author or Reviewer, and for
lesser known roles, such as Auditor or Translator.

Many phrases used throughout the Users & Roles process are technical OJS terms, such as "Include users with no roles
in this context.” This phrase is a crucial piece of information which allows a user to conduct a search for users within
the entire OJS database and find users that do not have a role in the current journal but have an account in the system.
“Merge Users” is a phrase that allows editors to merge one user into another thereby deleting the first user’s account
but keeping all of their work in the journal attributed to that second user. The word “merge” and the ramifications for
what the merging would do was something that the users did not recognize. As well, the heading “Current Users” on
the initial Users tab did not help users understand if they were looking at a list of users at the system level or the
journal level. They were uncertain how the user list related to their journal.

Some small editorial tasks are unassigned until the Editor is working through the management of an article at the
article-level via the Participant’s menu. This is confusing for the Editor since they have no context to understand when
an activity assignment is occurring at the journal level or at the article level. As well, the Section Editor’s role
configuration is initiated beyond the Users & Roles area all together.

Recommendation:

e Terminology needs to be re-written changing technical OJS terms to more user-centric, layman’s terms. For
example, “Include users with no roles in this context” could become “Include all users in system not
constrained to this journal.”

e Small in-context glossaries, term definition, or instruction would also help users as they are working in the
system interface without having to break from the task at hand to look up answers in off-site user
documentation.

e Theroles and levels of access to various stages of the editorial process need to be explained more
comprehensively so that Journal Managers and Editors do not waste time trying to figure this information out
on their own. A step by step clear visual on distinctions and relationships that roles play within the system
and with each other would be helpful for Journal Managers and Editors as they configure roles and role
assignments in the initial journal setup process. This area, more than any other journal settings, would be
helpful for users if presented in a setup wizard.

e If small tasks are going to remain assigned in editorial flow at the article level (using the Participants menu),
then they need to be tied back to the major user account area with common visual icon cues and labeling
consistency. The same goes for the assignment of a Section Editor. This functional tangent needs to be
brought back to the main user account area so that the Journal Manager and Editors can see all users and
their roles in one place.

e  For all journal settings and management pages, it would be helpful for users to have a more prominent visual
reminder that they are working within the settings for a particular journal. Currently, the small journal pull-
down menu in the left corner of the global navigation is not visible enough and users sometimes think they are
configuring settings and user roles for the entire system as opposed to a specific journal.
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USERS ROLES SITE ACCESS OPTICNS

CURRENT ROLES A° Creare New Role
Ralies aro groups of users in the atod warkdiows whhin the joumal. Ther an
e different permission levals: Joumal Maugu's mn m;mnwmng inthe pwu [all cantent and semings]; Joumal EcHiors have access

es; Journal Assistans h by an edhor;
me-:c:ln =z and nn-mnnmu eviows they have baan nesignad; and Authers aAmted

theif cwn sutrissions. Assitionally, thers are fve cflerant stge asskgRmants at ribs may e given acoess to: Subissicn, Intomal Raviow.
Extomal Rewiew, Edicrial and Produciion.

Role Name Abbreviation
SUBMISSION
# lournal editor JE

Section editor SecE

Cuest editor AcgE

Author AU

rd
Ve
/" Funding coardinator FC
rd
Vd

Translator Trans

EXTERNAL REVIEW

/" Journal editor JE

Section editor SecE

‘Cuest editor AcgE

Funding coordinator FC

Author AU

s
7
/" External Reviewer ER
s
Ve
4

Translator Trans

Folar Ressarch Hello, jossedilor  HelpOff  Logout  Lopout as josseditor

DASHBOARD CURRENT ARCHIVES MANAGEMENT ~ ABOUT -

JOURNAL CONTENT

Users & Roles
| USERS | ROLES  SITE ACCESS OPTIONS
Al ]
e
Browse All Roles -
B e | | =
By Auther
Other Journals

) Include users with no reles in this context.

INFORMATION m

For Readers
For Authors
For Libearians
CURRENT USERS 4 Add User
First Name Last Mame Username Email
A Alex ‘Admin lexadmi alex.ai iLcom
/ Taylor Advisory tayloradvisory taylor.ojs3@gmail.com

BZN Email 4 EditUser @) Disable ) Remove  3f Merge User

/ Joey Author joey.ojs3@gmail.com
/ Joss Editor

7 val Reviewer

/ Drew Section

/ Alec Smecher pkpadmin alec@smechear.be.ca

1-7of 7 Items
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BARRIER 2: ADDITIONAL TERMINOLOGY AND ICON CONFUSION

Journal Managers and Editors spent a lot of time adding roles and permissions, often re-clicking buttons and re-doing
tasks that were started incorrectly because of the lack of understanding for some of the labeling and use of
iconography in this area.

e Users did not understand that “Adding an Item” referred to adding roles to users.

e Users did not expect that the pencil icon would expand a sub-menu of functionality underneath each
username. The pencil icon is often used twice in lists within OJS once for expanding a sub-menu and another
time for editing information within the sub menu beneath each user. This inconsistent use of the pencil icon
caused confusion on more than one occasion for users.

e Journal Managers and Editors are uncertain if the terminology “Add Users” will add users to the system level
or to the journal level.

e  When Journal Managers or Editors wanted to give users roles, they did not think to “Edit User” because that
sounded like they were going to edit the user’s personal account information.

Recommendation:

As referred to in the Workflow Management section, the roles and permission process should be re-designed in a way
that allows Journal Managers and Editors to see a visual representation of how the roles of users relate to the actions
that they can partake in within the journal and editorial processes. The role assighment area at the bottom of each
User Account form should be more visually cordoned off or numbered so that Journal Managers and Editors are aware
that the assignment functionality is available in that window. They should also be able to see the roles that are
assigned to the users under “Current Users” list as well as be able to sort them by categories such as date added, role,
and last active. This information should be provided to them at a glance in a more expanded user list view.

/ Edit User

usenane

tayloradvisory

Advisory
Last Narm

Taylor

st Name *

er

Contact

taylor.ojs3@gmail.com
Emall *

Password Not clear that users
et i Need to click this in
order to add arole to
the user for the
Change Password particular Journal
[_] User must change password on next log in. .

they are in.

* More User Details

USER ROLES

ADD ROLES ) Add item

MName Designation

©  Production editor ProdE
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Heallo, |nesadillor

MANAGEMENT ~

Help Off  Logout  Lopout as josseditor

ABOQUT ~

JOURNAL CONTENT

Users & Roles
] USERS | ROLES  SITE ACCESS OPTIONS
Al =
e
Browse |
By Issus
By Author
Other Journals

[ Include users with no roles in this context.

|| Al Roles -

INFORMATION @
For Readers
Far Authors
For Librarians
CURRENT USERS 3 Add User
First Name Last Name Username Email
7 Aex Admin alexadmin
/ Taylor Advisory tayloradvisory
/ Joey Author
/ Joss Editor
/ Val Reviewer valreviewer
/ Drew Section drewsection
/ Alec Smecher pkpadmin

Polar Research

DASHBOARD CURRENT ARCHIVES

Hallo, |oeseditor

MANAGEMENT ~

JOURNAL CONTENT

Users & Roles
] USERS | ROLES  SITE ACCESS OPTIONS
Al =
N
Browse
By Issue
By Author
Other Journsls () Include users with no roles in this context.
INFORMATION
For Readers
Far Authors

For Libearians

|| All Roles -

BZ4 Email 4 EditUser @) Disable (@) Remove 38 Merge User

CURRENT USERS A Add User
First Name Last Name Username Email

7 Alex Adrmin lexad alex.oj! il.com

/ Taylor Advisory tayloradvisory taylor.ojs3@gmail.com

Joey Author

Jjoeyauthor Jjoey.ojs3@gmail.com
j0s5.0js l.com
val.ojs l.com

drew.ojs3@amail .com

alec@smecher.be.ca

1-7of 7 ltems
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BARRIER 3: SEARCHING FOR SYSTEM-WIDE USERS

Under the Users tab, the display of the “Current Users” list is replaced by the search results list for users found via the
search box at the top of this tab. The only way that users could go back to the original list of users for a specific journal
was if they cleared out the search box and enter in the blank search query. This was an interaction that the user did not
understand that they had to complete in order to get back to the current list of users.

Recommendation:

The Users & Roles section needs to be laid out all at once in a chart view so that Journal Managers and Editors can
recognize and connect users with roles at the journal and system levels. The search and search results area layout
should be re-designed for more clarity so that users can move from the search field into the journal’s current users’ list
with more ease. Perhaps add labeling that indicates a user can search for users or browse for users. Add a return to
current journal’s user list button or link.

Terminology needs to be as clear as possible. For example, “Current Users” could become “Current Journal Users” to
clarify that the current users are from the journal — not OJS. The journal name could also appear next to the search
box, so that the users are aware that they are searching within a journal as opposed to the entire system.

Polar Ressarch

Not clear that “ Search”
refers to searching for
users already within the
0JS System — specifically

Users & Roles A | he i |
Not clear that users UsERs | ROLES  SITE ACCESS OPTIONS within in the journal.
must check this box in _\/
order to search for Search*
users within the OJS Al Roles -

System that are not yet
affiliated with the

Include users with no roles in this context.

journal.
CURRENT USERS &, Add User
Search results would First Name Last Name Username Email
ShOW Up here’ /' Alex Admin alexadmin alex.ojs3@gmail.com
replacing the current .
. - - & Taylor Advisory tayloradvisory taylor.ojs3@gmail.com
list of users within the
jou rnal a /' Joey Author Jjoeyauthor Jjoey.ojs3@amail.com
/' Joss Editor josseditor joss.ojs3@gmail.com
/' Val Reviewer valreviewer val.ojs3@gmail.com
/' Drew Section drewsection drew.ojs3@gmail.com
/' Alec Smecher pkpadmin alec@smecher.bc.ca

1-7of7 ltems
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BARRIER 4: ROLES AND THE REGISTRATION PAGE
On the registration screen, where users can register themselves into a journal, there are two issues.

The first is that users can register as an Author or Translator, but then both can also register as an External Reviewer.
Besides the radio buttons for choosing Author or Translator and a checkbox for adding the role of External Reviewer,
there is no commentary regarding this sign-up functionality and users do not understand that the radio buttons and
the checkbox indicate that you can be both an Author and an External Reviewer or a Translator and an External
Reviewer. Also, the editor of the journal does not receive email notification when someone self-registers. This
notification is more important in the case of a potential reviewer using the self-registration process, since editors need
to be aware if a reviewer that they had recruited off-line is now available for assignment of work within the system.

Recommendation:

e The self-registration page for a journal needs more explanation on how to register for certain roles and what
that would allow the user to do in the future.

e Editors need email notifications when users, especially reviewers, register with the journal. Authors may
register without notifying the editor of their registration within the system, since their interactions with the
editor is initiated once they submit an article. The best option would be to allow editors the ability to
configure how they receive email notification for new user registration.

Confirmation

Send me a confirmation email including my username and password

Register as .
gAuthor Tmnslamr{ Radio buttons and

checkbox are
confusing to users
Identify reviewing interests (subst SIgNiNg up for journal
access.

External Reviewer

Wishlist:

e Attimes, Journal Managers and Editors would like to be able to contact multiple users with one email
announcement. Right now, they are only able to email one user at a time. If there is a message that needs to
be sent to all authors in the journal, the Journal Manager or Editor would need to email each author
individually. The ability to email groups of users would be a time-saver for Journal Managers and Editors.
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Polar Resaarch
Search...
Users & Roles
Search
USERS ROLES SITE ACC
All |
Search *
All Rales =
Include users with no roles in this context.
No way to email ST
g CURRENT USERS 3 Add User
multiple users by : :
Choosing Wthh First Name Last Name Username Ermail
ones to email. # Alex Admin alexadmin alex.ojs3@gmail.com
NO Way to emall j' Taylor Advisory tayloradvisory taylor.ojs3@gmail.com
multiple users
based on a B Email # EditUser ) Disable ) Remove 8 Merge User
certain criteria: — # loey Author joeyauthar joey.ojsI@amail.com
role type, dates ; o e e o 3mama
A 0SS itar osseditor 055.0j5 mail.com
active, Journals ' Joss.cls3ga
they are pal"t Of, j' Val Reviewer valreviewer wval.ojs3g@gmail.com
etc. s . . ) )
Fd Drew Section drewsection drew.ojs3@gmail.com
/‘ Alec Smecher pkpadmin alec@smecher.be.ca
.
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e Administrators need a place to view all users in the OJS system (and all the journals and roles that they belong
to) in case trouble-shooting is necessary. For example, a user may have duplicate accounts or have access
difficulties for one or more journals. This would allow administrators a place where they can access all users
more effectively than having to search or browse within each journal individually.

e  Cordon off each journal’s users. OJS’s default implementation treats all users as a single pool from which any
journal in a particular instance can select users to add to their journal. This can be problematic if one journal is
making changes to another journal’s user information. User details for each journal should be maintained
separately and any changes made to a common user account for one journal should not be propagated to the
other journal. For example, it could be problematic, if one journal were to delete a user account that is being

shared with another journal.
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DASHBOARD OVERVIEW

As depicted in the findings overview, the dashboard is the main artery that takes users down into article-level content

that is associated with their user-based login credentials. Thus, the usability and accuracy of the data that is presented

in this area is crucial to the successful completion of any editorial-based tasks involving submitted articles.

The dashboard is split into three tabbed areas: Tasks, Submission, and Archives.

Skip process screens and go directly to user perspective.

Step 1: Tasks: This section displays a queue of all editorial tasks that the logged in user must complete.

Uahamu & Journal of &1

Search...

JOURNAL CONTENT

Search

All v

Browse
Bylssue
By Author
Other Journals

INFORMATION

For Readers
For Authors
For Librarians

Dashboard

TAIKS SUBMISZICONS ARCHIVES

Start a New Submission in

Select ajournal.. v

Tasks

A new article has been submitted to which an editor
needs to be assigned.

Arevised file has been uploaded for your editarial
consideration in
##workflow. review. externalReviews##,

All reviews in and a decision is needed in
##workflow. review. externalReviews#,

Anew article has been submitted to which an editor
needs 1o be assigned.

All reviews in and a decision is nesded in
#uorkflow review exrernalReviens##,

A new article has been submitted to which an editor
needs to be assigned.
Anew article has been submitted to which an editor
needs to be assigned.
A new article has been submitted to which an editor
needs to be assigned.

All reviews in and a decision is needed in
##workflow. review. externalReviews#,

All reviews in and a decision is needed in
At orkflow review. exrernalReview s,

Article Title

new sub

Descriptive Epidemiology of Cervical Dystonia (B)

Cetting Real Statistics into all Curriculum Subject Areas:
Can Technology Make this a Reality?

asdgasdg

The Data Science Educarion Dilemma (Reviewed)

The public perception

TEST 2

Article to Test "Unassigned” Section

Elevation and volume changes of seven Dickson Land
glaciers, Svalbard, 1950-1520-2003 (Reviewed)

Article #2

Step 2: Submissions: The Submissions section displays three separate queues with “My Authored Submissions,”

“Unassigned Submissions,” and “Assigned Submissions.” My Authored Submissions contains articles that the logged in

user has submitted as an author. In an active journal, if there is more than one editor attached to a journal, new

submissions will arrive in the Unassigned Submissions queue. Once the submission has been accepted to undergo a

review process with the journal and it is assigned to another editor or section editor, the submission will move into the

Assigned Submissions queue.
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Step 3: Archives: This section displays a queue of published and declined submissions. If a submission is declined for
consideration, the submission will move into the Archives queue. Also, all submissions that have successfully gone
through the editorial process and been successfully published in the journal will also be listed in this queue.
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Search..

JOURNAL CONTENT

Dashboard
Search

TAIRI SUBMISIICNS ARCHIVES

2l “
ARCHIVED SUBMISSTICHSE
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By lssue Journal Authors Article Title Status
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iher.oomals /‘ Autharing The Best Author Article 18 Declined
Stories —
IHFORMATION /‘ AUtthng The Best Author Article 1C Published
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For Readers Technal
For Authors echnology .
For Librarians /‘ Innovations in Author The Data Science Education Published

Sratistics Education Dilemma (2nd Submission)

Safety and Efficacy of
Tetrabenazine and Use of
Concomitant Medications
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# Hyperkinetic Authar Open-label Treatrment of Published
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USER PERSPECTIVE: EDITOR, AUTHOR, AND REVIEWER

Users, who have primary interaction with submitted content, are editors, authors, and reviewers. Editors are primarily
concerned with knowing what their next tasks are within the editorial process. They can have a range of submitted
articles that they are responsible for shepherding through the editorial process. They need to know if a new submission
has arrived in the system, whether or not a fellow editor or section editor has been assigned to manage the article’s
editorial process, and whether or not a reviewer or author has completed work on a particular article. Many editors do
not log into the system on a daily basis. They conduct many of their work responsibilities outside of a publishing
system. When they do have tasks that they are responsible for they prefer an email notification to serve as a reminder
that they have tasks to complete within the system. They often prefer to save up a number of tasks and enter into the
system to work on them in one sitting as efficiently as possible. If no outstanding task is currently assigned to them,
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they do want to be able to monitor and check content status for their submissions. They want to be able to quickly
understand where articles are within the editorial process. They want to know if articles are currently in review, in
copyediting, or being prepared for publication in the production stage. Knowing the dates for all content-related
activities (when an article arrives in the system, when the article has been sent out for review, etc.) is an important
piece of information for them to have in order to be able to complete their content oversight duties.

Authors have concerns that are similar to editor concerns except they only have them for their own submissions. They
want to understand the status of their submission- whether the article has been accepted for review, if the article is
undergoing review, if they need to complete additional work on the article to be officially accepted as a publication,
etc. If they have an assignment, they want to be notified as soon as possible.

Once a reviewer has made a decision to conduct a review for an article, they are primarily interested in understanding
what the article review’s due date is and how to submit their review materials. Also, some reviewers indicated that
they might be interested in knowing how many articles they’ve reviewed for a particular journal so they can track their
review work over the course of a year.

BARRIERS AND RECOMMENDATIONS

Overall, the dashboard construct is a useful and sound display mechanism for browsing and locating submission
content. However, the details of the design caused users some frustration as they attempted to locate articles and next

tasks.

éBARRIER 1: LOCATING KNOWN ITEMS

While the dashboard is good at displaying what a particular user’s next tasks are according to the system status for a
particular piece of content, the dashboard was less successful when users were expected to locate and troubleshoot
known articles or submissions. The various queues and sections within the tabs were often difficult to navigate and
locate known content by author name or title. This difficulty in navigating the various sections was especially apparent
when lists became long and the content spread across a number of pages.

Recommendation for New Feature:

Utahamu: A Journal of Af

UCL A

dnmas B Coleman
-

Search...

JOUENAT CONTENT

Dashboard
Search
TLZKS SUBMISSIONS LRCHIVES
All w
Start a New Submission in
Browse Select aJournal... v
By lzsue
By Author
Other Journals Tasks Articla Title
A new article has been submitted to which an editor
- asdgasdy
INFORMATION needs to be assigned.
For Readers A new article has been submitted to which an editor ; .
For Authors needs to be assigned. The public perception

Faor Librarians
A new article has been submitted to which an editor

needs to be assigned. TEST 2
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Currently, in the global navigation, there are two search boxes. Users intuited that the search box in the left column
searched over published content on the website. However, due to the placement of the search box in the upper right
hand corner, some users expected this box to search content that was displayed within the tabs of the dashboard.
Currently, this search box does not search content found within the dashboard construct. It is instead a duplicate
search box for published content available via the public reader interface. However during testing, users would
gravitate towards this search box instead of trying to scan through the long lists found within the tasks, submissions,
and archives tabs. Thus, we recommend that in addition to the browsing available via the dashboard, that a search box
be implemented so that users can quickly discover known items.

BARRIER 2: DASHBOARD DESCRIPTION AND EMAIL NOTIFICATION TITLES

The usefulness of the dashboard hinges on the user’s ability to understand the task and status descriptions next to a
submission title. Users are usually coming into the system after receiving an email notification. Task descriptions do not
always match titles in email notifications. As well, status descriptors on the submissions tab did not always match the
status for a submission within the editorial process. For example, during testing when users had taken an article
through the external review stage and moved it into the copyediting and production stages the status description
would still read “In Review.” To the user, this appeared to be a system error and caused them to doubt if the
dashboard was reflecting the correct state of an article.

Recommendation:

We recommend that a consistent mapping matrix needs to be created that maps email titles and default
communication text to align the wording for dashboard status and task description. Or at the very least, if email titles,
dashboard status and tasks descriptions cannot be reconciled by the development team, then users would like a way to
edit the email titles and status descriptions themselves.

BARRIER 3: SUBMISSION TAB DESIGN

On the Submissions tab, editors were not expecting to find their authored submissions in this tab. They expected that
the tab would only include submissions that they were managing through the editorial process. They expected their
own authored submissions to be located in a different area.

Users also found pagination in this area difficult to use since initial layout of the pagination for a queue was spaced in
such a way as to be closer to the section below it instead of the list that it controlled.

Editors also had trouble understanding when an article would appear in the Unassigned queue versus the Assigned
gueue. In the current design, submissions appear in the Unassigned queue only if there are multiple secondary editors
assigned to a particular journal. If there is only one editor or pre-designated section editors, the content is
automatically placed in the Assigned queue. Users explained that no matter what the editorial staff configuration their
understanding of Assigned vs Unassigned was that the Unassigned queue should contain all newly submitted items
whether or not there is one editor or a multitude of pre-designated editors.

Recommendation:

e Take My Authored Submissions queue and place it in a separate tab in the dashboard construct.
e Move the pagination mechanism so that it is situated closer to the queue that it controls.
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e Reconcile the way that new submissions are displayed in the Submissions tab so that all new submissions
appear in the Unassigned queue first.

BARRIER 4: ARCHIVES TAB DESIGN

Users were able to anticipate that the Archives tab would contain material that had either been declined for
publication or had already been published. One major concern though from the UX team is that if the journal has a
particularly heavy amount of published articles that the current design for the Archives tab does not allow for easy
filtering or location of already published items that might require troubleshooting.

Recommendation:

Add a filtering mechanism to allow users to sort between items that had been declined or published. An ability to
search the content within this queue would be an effective tool for Editors or Journal Managers in locating known
items for troubleshooting questions.

EDITORIAL PROCESS

In OJS 3.0, the entire editorial process is comprised of four major areas: submission, external review, editorial, and
production sections. We have split barriers and recommendations into two main groupings for submission and external
review and for editorial and production areas.

Skip process screens and go directly to user perspective.

SUBMISSION

Step 1: In order for an Editor to see a newly
submitted article, they go to the OJS T
Submissions tab on their dashboard and o
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Section Editors
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Step 2: After the article
link is clicked, the Editor
is dropped into the first
stage of the editorial
process: The Submission
area. Here the Editor can
download the article for
reviewing by clicking on
the title of the article. If
the Editor decides to
accept the article for
official review, they can
send the article off to
external peer-reviewers
for (usually) multiple
rounds of feedback. In
order to do this, they
click the Send to External
Review button.

Aut... m Submission Metadata ¢ Editorial Hestory 4 Participants

SUBMISSION

21| Rewiow [entails sekectng
SUBMISSION FILES (4 upioed File
Mame Element
- ] el
Fd Submission
Essantial Tremar: An Analysis of Phenotypic Featuras B
r'+ Add & fis @ View Oocument Library
on of this sutmisson. Ternplates far many of thess documents ane found by clicking an View Document Library,

Files

MARKETING

Mo ltems.

PERMISSTONS

Mo ltems

REFORTS

Mo ltems.

OTHER
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EXTERNAL REVIEW

Step 3: Now the
Send to External
Review lightbox
pops up. Here the
Editor chooses
which files to send
to external review.
Reviewers are
assigned later and
will receive the files
chosen at this stage.

E@. Send to External Review e

You are about to initiate an external review for this submission. Files that are part of the submission are
listed below and can be selected for review.

SUBMISSION FILES [ Uucload File
Select Name Element
Clinical Classification of Borderline Cases in the

Submission

f‘ @ Family Study of Essential Tremor: An Analysis of

Phenotypic Features [

Cancel Send to External Review



Step 4: After files are chosen for external
review, the Editor is placed on the second
stage of the editorial process: External
Review. Under the second section of the
page “Reviewers,” the Editor clicks the Add
Reviewer button to allow Reviewers to
access the files that they selected from the
previous step.

Aut... [us] Metadata () Edilorisl History g4 Participents

EXTERNAL REVIEW

ROUND 1 © NEW REVIEW ROUND

PRODUCTION

REVIEW FILES

Thiase are the fies Fiat can be selectd for review, wher sdding reviewers in Fev S
Name

1" Clinical Classification of Borderline Cases in the

/‘ Family Study of Essential Tremor: An Analysis of
Phenotypic Features [

REVIEWERS

Use +Add Reviewer ta invile readers to review the submissian files, The
chacked Considered afler L has been consulied, When reviews

Revisad submiscion filss apBaar hare, Wil the 6pan lalder ison indicaling wWho upleades e file
Name Journal Manager

No Files

dicales that & review has

v o
fies for Edivorial stage); or

(4 Upload/Select Files

Element

Submission

A4 Add Reviewer

which [ then

due, & red envelope con appesrs for rem ure
Name Considered
No ltems
REVISICNS (4 Ulozd File

##user.role.seriesEditor#®
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Step 5: The Add Reviewer lightbox pops up
and the Editor has four different options
for choosing a Reviewer: They can type
into the “Start Typing” box which auto-
completes for names of users that already
have an External Reviewer status (via
Management > Settings > Users & Roles),
or they can choose to do an Advanced
Search, Create a New Reviewer, or Enroll
an Existing User. Create New Reviewer
allows the Editor to create a new 0JS
account and add that user automatically
as an External Reviewer to the journal.
Enroll Existing User allows the Editor to
find another user within the journal and
add them as an External Reviewer.

1+ Add Reviewer

Reviewer

Start Typing

Jo Advanced Search  §, Create New Reviewer 4 Enroll Existing User

Email to be sent to reviewer

{SreviewerNamel:

I believe that you would serve as an excellent reviewer of the manuscript, “Clinical Classification of Borderline
Cases in the Family Study of Essential Tremor: An Analysis of Phenotypic Features,” which has been submitted ta
Tremor and Other Hyperkinetic Movements. The submission's abstract is inserted below, and | hope that you will

consider undertaking this important task for us

Do not send Reviewer email

Important Dates

Advanced Search allows the Editor to
view statistics of existing Reviewers
as well as use a few other criteriain a
search.

Yup yup (1] (1] - [1]

2014-03-31 2014-04-07
R LES
Review Type
Double-blind @ Blind Open
Cancel
1+ Add Reviewer
o Return to Simple Search
It oF the te 1 e e 1 he
3 187 9
Days since Iast revie @
Name Done Average Latest Active Reviewing interests
Days
@ asdg asdga o o - 0




Create New Reviewer

Enroll Existing User

n to Simple Search

%R
CREATE NEW REVIEWER
User Group

External Reviewer =

Enroll the use:

The username must contain

Username *

Name

First Name * Middle Name Last Name *

Contact

mail *

Reviewing Interests

ion

Email to be sent to reviewer

[SreviewerName}

| believe that you would serve as an excellent reviewer of the manuscript, “Clinical Classification of Borderline
Cases in the Family Study of Essential Tremor: An Analysis of Phenatypic Features,” which has been
submitted to Tremor and Other Hyperkinetic Movements. The submission's abstract is inserted below, and |

1+ Add Reviewer e

:__'_ Add Reviewer e

ENROLL AN EXISTING USER AS REVIEWER

iExternal Reviewer =

Enroll the user with this reviewer user group *

Reviewer *

Email to be sent to reviewer

[SreviewerNamej:

| believe that you would serve as an excellent reviewer of the manuscript, “Clinical Classification of Borderline
Cases in the Family Study of Essential Tremor: An Analysis of Phenatypic Features” which has been submitted to
Tremor and Other Hyperkinetic Movernents. The submission's abstract is inserted below, and | hope that you will
consider undertaking this important task for us.

Do not send Reviewer email

Important Dates

2014-03-31 2014-04-07
ponse Due Date Revi

RESTRICT AVAILABL:

Review Type
' Double-blind @ Blind ' Open
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Step 6: In this example, we're
going to add an already
existing External Reviewer
named Val Reviewer. The
Editor starts typing in their
name and they pop up as a
possible choice.

Step 7: After selecting Val
Reviewer as the External
Reviewer, the Editor can edit
the email to be sent to the
reviewer (which uses the email
template from Management >
Settings > Workflow > Emails),
select the correct dates and
review type, and then send the
request off to the Reviewer.

j__l_ Add Reviewer

Reviewer

val
Val Reviewer

l.i AUVATTLED SEdrCT A LIEAIE NEW REVIEWET I_, ENTOT EXTSUTY USET

Email to be sent to reviewer

{$reviewerName}:
| believe that you would serve as an excellent reviewer of the manuscript, "Clinic:
Cases in the Family Study of Essential Tremor: An Analysis of Phenotypic Feature

Tremor and Other Hyperkinetic Movements. The submission's abstract is insertet
consider undertaking this important task for us.

Please log into the journal web site by {$weeklLaterDate} to indicate whether you

J.-I- Add Reviewer e

Reviewer

Val Reviewer

JXo Advanced Search  §, Create New Reviewer  §.y Enroll Existing User

Email to be sent to reviewer

{SreviewerName}:

| believe that you would serve as an excellent reviewer of the manuscript, "Clinical Classification of Borderline
Cases in the Family Study of Essential Tremor: An Analysis of Phenotypic Features," which has been submitted to
Tremor and Other Hyperkinetic Movements, The submission's abstract is inserted below, and | hope that you will
consider undertaking this impertant task for us.

Please log into the journal web site by {$weekLaterDate} to indicate whether you will undertake the review or not, .~
[ Do not send Reviewer email

Important Dates

2014-03-31 2014-04-07
Response Due Date Review Due Date
RBSTRICT AVAILABLE FILES

Review Type

() Double-blind (= Blind () Open

Cancel
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Step 8: After the Reviewer has read the article and completed and submitted their review, the Editor will receive an

78

email notifying them that a review has been submitted and their attention is needed. When they log into OJS, they will
see this notification sitting in their Dashboard under Tasks.

OJS

Open Journal Systems

Tremor and Other Hyperk n

DASHEOARD CURRENT ARCHIVES

Hello, jossediior  Help Of  Logout  Logout as jossediior

MANAGEMENT - ABOUT -

oo

By lssue
By Author
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JOURNAL CONTENT

INFORMATION

For Readers
For Authors
For Librarians

Dashboard

TASKS SUBMISSIONS ARCHIVES

Start a New Submission in

| Select a Journal... ﬂ|

Tasks

All reviews in and a decision is needed in
##workflow. review. externalReview##.

Article Title

Clinical Classification of Borderline Cases in the Family
Study of Essential Tremor: An Analysis of Phenotypic
Features

A new article has been submitted to which an editor
needs to be assigned.

new sub

A revised file has been uploaded for your editorial

consideration in ##workflow.review.externalReview##.

All reviews in and a decision is needed in
##workflow. review.externalReview##.

Descriptive Epidemiology of Cervical Dystonia (B)

Getting Real Statistics into all Curriculum Subject
Areas: Can Technology Make this a Reality?

A new article has been submitted to which an editor
needs to be assigned.

asdgasdg

All reviews in and a decision is needed in
##workflow.review.externalReview##.

The Data Science Education Dilermma (Reviewed)

A new article has been submitted to which an editor
needs to be assigned.

The public perception

A new article has been submitted to which an editor
needs to be assigned.

TEST 2

A new article has been submitted to which an editor
needs to be assigned.

Article to Test "Unassigned" Section

All reviews in and a decision is needed in
##workflow. review.externalReview##.

All reviews in and a decision is needed in
##workflow. review. externalReview##.

Elevation and volume changes of seven Dickson Land
glaciers, Svalbard, 1960-1990-2009 (Reviewed)

Article #2




Step 9: When they select the article, they are Aut... () Submision Motadsta @) Edioria Histors 2, Partciponts

taken back into the External Review screen of

the editorial process. Here they can see -
‘ ROUND 1 @ NEW REVIEW ROUND

under Reviewers that Val Reviewer has

submitted a review. The yellow notepad icon
indicates that the Editor has not yet read the
review. In order to access the review, the

Editor needs to click that yellow notepad. s AR O e

REVIEW FILES (3 Upload/Select Files

Name Element

Clinical Classification of Borderline Cases in the

/‘ Family Study of Essential Tremar: An Analysis of Submission

Phenotypic Features

REVIEWERS A4 Add Reviewer

Name Considered

7 Val Reviewer

REVISIONS ['1 Upload File

Step 10: When the Editor clicks
the notepad, they see this

Review: Clinical Classification of Borderline Cases in the

screen where they can read the Familu Studu of Essential Tremor: An Analusis of Phenotunic
review as well access any other Once this review has been read, press "Confirm" to flag that the review process may proceed.

X . Val Reviewer
files that the Reviewer added. 2014-03-10 10:25 AM

In this case, the Reviewer Thi... More
attached an edited file version Recommendation: Revisions Required
of the article. They also added
. . . MName Element
in more notes in a text field. In
/‘ 1" Edited version with more review notes B

order for the Editor to access
the full review, they need to
click the “More” link under the Cancel
Reviewer’s name and date the

review was submitted.



Step 11: When they click “More,”

the entire review is visible. After o Review: Clinical Classification of Borderline Cases in the
Familu Studu of Essential Tremor: An Analusis of Phenotupic

Once this review has been read, press "Confirm” to flag that the review process may proceed.
review, they click the Confirm Val Reviewer
2014-03-1010:25 AM

the Editor is done reading the

button and are placed back onto
This is my review of this article:

the External Review screen. | think that these things should be changed:

1. Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec quis massa varius mauris consectetur
ultricies at sed tellus. Nulla et nunc vel elit ultricies iaculis.

2. Proin vitae placerat urna. Nullam pulvinar id lerem vel ultrices. Duis nen erat augue. Nullam malesuada
ligula ut cursus consectetur.

3. Curabitur at tincidunt mi, vel ornare leo. Sed tempor quam sit amet arcu tincidunt lacinia. Quisque
gravida orci id dictum consequat. In id ullamcorper quam. Nullam sollicitudin consequat sapien a ultrices.
Mauris hendrerit cursus urna nec accumsan. Aliguam vestibulum faucibus elit vel faucibus. Morbi elit
quam, venenatis eget dolor eu, porttitor sodales nisl. Less

Recommendation: Revisions Required

Name Element

.

rd 1 Edited version with more review notes

Cancel

Step 12: Under the Reviewers
section, they will see that the BEMARNERS A4 Add Reviewer

d, which is then

notepad has turned blue signifying s e o :
that they accessed the review and Name Considered

review files. They will also see that # ValReviewer g

the checkbox under Considered has

become a light green. This signifies that the Editor has read the review (it turns light green upon the pressing of the
Confirm button). Now the Editor needs to click the “Considered” checkbox in order to send a thank you email to the
Reviewer.
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Step 13: After the light green
checkbox is clicked, the Thank 2d Thank Reviewer a
Reviewer lightbox appears.
Here the Editor can send an Reviewer

Val Reviewer <val.ojs3@gmail.com>

email to the Reviewer and
thank them (again the

Email to be sent to reviewer

Val Reviewer:
template that appea rs iS ta ken Thank you for completing the review of the submission, "Clinical Classification of Barderline Cases in the Family
Study of Essential Tremor: An Analysis of Phenotypic Features,” for Tremor and Other Hyperkinetic Movements.
from Management > Settings > We appreciate your contribution to the quality of the work that we publish.
. Joss Editor
Workflow > Emalls). joss.ojs3@gmail.com 4
") Do not send Reviewer email
Cancel
Step 14: After the Editor
REVIEWERS Y4 Add Reviewer
sends the thank you
which is then

nitte:

email to the Reviewer,
the “Considered” box is Name Considered
now checked as # ValReviewer ) v
complete.
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If the Editor has received all the reviews they want, the next step is to ask the Author for a revision of the article, which

is done by clicking the Request Revisions button at the top of the page.

Aut... ) Submission Metadata () Editorial Hstory g4, Participants

Request Revisions Resubmit for Review Accept Submission Decline Submission

In External Review, the editor assigns reviewers external to the Joumnzl to the submission files and considers the resulting reviews,
before selecting the appropriate action {which Includes notifying the author): Request Rewvisions {revislons reviewed by editor alone)
Resubmit for Review (revisions Initiate another round of reviews); Accept Submission (entaifs selecting fles for Editorial stage); or
Decline Submisskon {editor archives submission),

REVIEW FILES (4 Unload/Select Files

These are the files hat can be selected for raview, when adding reviewess in &

Name Element
[+ Clinical Classification of Borderline Cases in the
/‘ Family Study of Essential Tremor: An Analysis of Submission

Phenatypic Features B

REVIEWERS X Add Reviewer

Use +Add Reviewer 10 Irvile readers Lo raview he submission filas. The rabebook icon indicalas thar 8 reviaw has bean subsmitled, which (s then
chacked Cansitered aftar Il has bean consullsd. Whan reviews ane overdus. a red envalopa con appaarns for reminding reviawers.

Name Considered

,’ Val Reviewer o] "




Step 15: After clicking the Request
Revisions button, the Request
Revisions lightbox appears. Here
the Editor can add reviews to the
email and/or attach the Reviewer’s
documents.

Step 16: In the screenshot below, the
reviews from the Reviewer have been
added at the bottom of the email and the
Reviewer’s document with more
comments has also been attached. After
those steps are done, the Editor clicks the
Record Editorial Decision button to send
the email along to the Author.
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Eﬂ Request Revisions

Notify the author of need for revisions:
Author(s)

Joey Author
Email to be sent to author

i. Add Reviews to Email
loey Author:

We have reached a decision regarding your submission to {$journalTitle}, "Clinical Classification of Borderline
Cases in the Family Study of Essential Tremor: An Analysis of Phenotypic Features”.

Our decision is to:

Joss Editor

(_) Do not send author email

REVIEWER'S ATTACHMENTS
Select the review attachments for the author to see

Select Name Element

Edited version with more review notes. [F

Cancel

Eﬂ Request Revisions

Notify the author of need for revisions:
Author(s)

Joey Author

Email to be sent to author Ii' Add Reviews to Email

Val Reviewer
This is my review of this article:

| think that these things should be changed:

1. Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec quis massa varius mauris consectetur ultricies
at sed tellus. Nulla et nunc vel elit ultricies iaculis. 4

(] Do not send author email

REVIEWER'S ATTACHMENTS
Select the review attachments for the author o see

Select Name Element

/‘ @ [ Edited version with more review notes. [§]

Cancel




Step 17: After the
Author has reviewed
the Editor’s and
Reviewer’s comments,

OJS

Open Journal Systems

Tremor and Other Hype

DASHBOARD CURRENT ARCHIVES

Hello,josseditor  Help Off  Logout

MANAGEMENT ~ ABOUT ~

Search...

JOURNAL CONTENT

they make their Dashboard
Search

Changes and resubmit TASKS | SUBMISSIONS  ARCHIVES

. . . m -l
their article. The Editor Start s New Submission in
getS an email Browse Select a Journal... =l

By Issue

HH H H By Author

notification of this as P Tasks Articte Tile

well as a notification on

A revised file has been uploaded for your editorial
consideration in ##workflow.review.externalReview##.

Clinical Classification of Borderline Cases in the Family
Study of Essential Tremor: An Analysis of Phenotypic
Features

their Tasks tab in their is::‘ﬁ‘if A new article has been submitted to which an editor
Dashboard that tells Tt o . v
A revised file has been uploaded for your editorial - - . .
consideration in ##workflow.review externalReviews#, Descriptive Epidemiology of Cervical Dystonia (8)
them Of an uploaded All reviews in and a decision is needed in Getting Real Statistics into all Curriculum Subject
) . ##workflow.review.exter iew## Areas: Can Technology Make this a Reality?
reVISed flle- A new article has been submitted to which an editor asdgasd
needs to be assigned 9asdg
;:J::f;;ﬂ;?gv:fel:s‘m" Is !‘eES‘f“ in The Data Science Education Dilemma (Reviewed)
A new article has been submitted to which an editor . :
needs to be assigned. The public perception
A new article has been submitted to which an editor
needs to be assigned TET2
A new article has been submitted to which an editor .\ . ., w;, " 1" Cortinn
Step 18: Cllcklng the revised f||e Aut... msubcn'uhn Motadats ) Edifocial Hisioey g8, Parficipands

notification takes the Editor to the
External Review screen where they
see under the third section

O HEW REVIEN ROUND

Revisions that a revised file has

been uploaded by the Author. st ety | et vt [ Mot et | secios bt |

In External Review, the editor 335:gns FEVEWErS ExTermal to the journal to the suomession files and cansiders the resulting neviews,
before selecting the aopropriate action gwhich includes notifyirg the authar): Request Revisians (revisons reviewed by editor aloned,
Besubmit for Seview [revissons iritiate another round of reviews); Acceat Submission (entalls selecting files for Editorial stagel; or
Dexline Submission feditor archives submissionl.

) BOTIFICATION: A revised file has been Mhmmwnmm

REVIEW FILES (3 Unload/Seiect Files

These are the fhes that can ba seiocted for resew, wher 00ding MEvIewess in i

Mame Elernent

4" Clinical Classification of Borderline Cases in the
f Family Study of Essential Tremor: An Analysis of
Phenotypic Features  [§

Submission

REVIEWERS L Add Reviewer

e -+ Fleviswer %0 Inle madnns 50 rovie the submiasion fkes. The rotebodk oo Indicates that a reviow has boen submines. which s fhan
chacked Consicenss after (| NAE boen Consuted. Whon Feviews e ovordue, 2 fod orvelone ioon appears lor reminding mwewers.

MName Considerad
/ ‘Val Reviewer 8] ™4
REVISIONS (4 Unioad File
Fivisod subimission fles oppaar hone, with She ooen fider ioon mdicating wha Uplaaded the fin.

Mame dﬁr ##userroleseriesbditors®  Author

Clinical Classification of Borderline Cases in

#  the Family Study of Essential Tremor: An
Analysis of Phenotypic Featuras B

O O =
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Step 19: Next to the
revised file are checkboxes
for the Journal Manager

REVISIONS [ Upload File

Revised submission files appear here, with the open folder icon indicating whe uploaded the file.

Journal . "
. Name ##user.role.seriesEditor##  Author
and Editor to check after Manager
. i Clinical Classification of Borderline Cases in
they have read the revised - In )
#  the Family Study of Essential Tremor: An =
file. Analysis of Phenaotypic Features £l
Step 20: The Journal Manager has
. . REVISIONS (4 Unload File
read the revised file and checked the
Revised submission files appear here, with the open folder icon indicating who uploaded the file.
bOX. Unfortunately there Isa bUg n Name ’i:';;';aelr ##user.role.seriesEditor##  Author
the system right now that does not T) Clinical Classification of Borderline Cases in
a"OW the Edltor to Check that they /‘ the Family Study of Essential Tremor: An O =
. Analysis of Phenotypic Features 5]
have read the file.
Step 21: Since the Editor could
Aut... m Submission Metadata @ Editorial History 34 Participants

not check that they read the
revised file, the “Notification”
blue rectangle remains at the
top of the page. But now let’s
pretend that the Editor has read
the revisions and is happy with
the article. The next step would
be for the Editor to accept the
submission so they click the
Accept Submission button.

EXTERNAL REVIEW 4 PRODUCTICH
ROUND 1 @ NEW REVIEW ROUND

the journal ta the submissi

files and considers the resulting revi
ions reviewed by edit
ws); Accent Submission (entails selecting files for Editorial stage); or

N
Decline Submission (editor archives submission).

0 NOTIFTCATION: A revised file has been uploaded for your editorial consideration in External Review.

REVIEW FILES G Upload /Select Files
These ara the files that can be salected for raview, when adding reviewsrs in REVIEWERS.
Name Element

4 | Clinical Classification of Borderline Cases in the

#  Family Study of Essential Tremor: An Analysis of Submission

Phenaotypic Features B

REVIEWERS 4 Add Reviewer

Use +Add Reviewer to invite reader

a files. The notebook icon indic

s that a review has been submitted, which is then
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Step 22: Accepting the Submission brings up an
Accept Submission lightbox where the Editor sends
another email to the Author about the decision to

accept the article.

Step 23: Pressing the Record
Editorial Decision sends the
email to the Author and
moves the Editor onto the
Editorial page where the

Editorial tasks can now begin.
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E\/ Accept Submission

Notify the author of acceptance:
Author(s)

Joey Author
Email to be sent to author o, Add Reviews to Email
Joey Author:

We have reached a decision regarding your submission to {SjournalTitle}, “Clinical Classification of Borderline
Cases in the Family Study of Essential Tremor: An Analysis of Phenotypic Features”.

Qur decision is to:

Inee Edirnr

() Do not send author email

REVIEWER'S ATTACHMENTS
Select the review attachments for the author to see
Select Name Elerment

# @ [ Edited version with more review notes. [

REVISIONS
Selact revisions to use in the next staga
Select Name Element
1 Clinical Classification of Borderline Cases in the

/‘ (O Eamily Study of Essential Tremor: An Analysis of Submission
Phenotypic Features [

Record Editorial Decision

e copyedic
0 CORY

FINAL DRAFT FILES

Firal drafl files in this list ane iransformed by a Copyediior

MName

Mo Files

COPYEDITING

File

Mo Files

m Submission Metadata @) Editorial History g4 Participants

PRODUCTION

G_ UpicadiSelect Files

Element

[4 Unioad Fils

Considered Approved
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USER PERSPECTIVE: EDITOR FOR SUBMISSION AND EXTERNAL REVIEW

When Editors are working with an article during the initial submission and external review stages of the editorial
process, their main goal is to take in content and send it back out for review with as easy an interaction as possible.
They are often simultaneously juggling management of a number of articles all at various stages of the editorial
process. They are also passing the article back and forth between the Author and the Reviewer sometimes for multiple
rounds of review or revision. In order to help them maintain control over this complicated process, they need to be
able to view at a glance the status of an article and track who is currently assigned to complete a task for the article.
They also need to be able to easily access a list of all versions of a submission in case they need to refer back to an
older version of the submission and review content from previous iterations. Thus, quick recognition of the time and
date when a submission has been uploaded or last acted upon in the system is crucial for their ability to track and
manage the progress of these submissions.

BARRIERS AND RECOMMENDATIONS FOR SUBMISSION AND EXTERNAL REVIEW

The bulk of the user barriers encountered throughout the submission and external review portions of the editorial
process have to do with the details of labeling, page layout, and the lack of strong cues to lead the user through the
submission and review activities.

éBARRIER 1: DIFFICULTY NAVIGATING EDITORIAL PROCESS PAGE LAYOUTS

In both the Submission and the External Review areas, the pages are split into different sections. The Submission page
is split into Submission files and Publisher Library. The External Review page is split into Review Files, Reviewers, and
Revisions. The initial file sections on both pages serves as a container for files that Editors involved in the process can
open, read, assess and move into the next stage of the process. The subsequent areas are intended as “action” sections
for either downloading related materials through the Publisher Library or assigning Reviewers and managing the
Revision process with the Reviewers. However, when none of the above is communicated to the user. All users arriving
at this page experienced severe confusion because they could not figure out which section of the page contained the
functionality that they needed for a particular task. With lack of visual and textual guide posts they were unable to
understand which areas of the page were mandatory for them to act on in order to progress beyond the page and
which areas of the page contained only optional functionality.

Recommendation:

e  Better visual separation for each section and the application of numbering or more linear ordering to help
users understand which areas of the page require mandatory activity and which contain only optional activity
is crucial for users to be able to progress through these pages.

e  Work with a visual designer to create visual distinction between the file holding areas of a page vs. the action
areas of a page.

e Addition of in-context instruction, description, and help will also aid users in comprehending what each
section is meant to do.

BARRIER 2: USE OF NOTEPAD AND COLOR TO CONVEY STATUS

A small notepad icon is utilized to hold information and status on submitted and reviewed files on the Submission and
External Review pages. This icon is also used in the Reviewer section of the External Review page to hold submitted
reviews for an article. When an activity has been completed and a change in status occurs, the small notepad changes
color. Since the size of the notepad is very small, all users tested missed the notepad all together. There is in-context



88

help describing for users what the color changes mean but it is available in a mouseover pop up. Since the users did not
recognize the notepad as an item they should interact with they failed to pick up on the mouseover. As well, when we
did direct them to the notepad, all users failed to recognize the color changes because the colors utilized were very
subtle.

Recommendation:

e  Create another entry target for additional file information. Perhaps a target that incorporates both visual and
textual elements.

e Todisplay the current stage or status of a submission, consider creating a separate status indicator that is
visible on all article level pages in the editorial process. Consider placing this item in the same prominent
location on each page. This indicator can change depending on the status of the article — whether it is “out for
review” or “review is returned.”

e In-context help or instruction is better displayed with separate question mark icons or “What’s this?” links.
This ensures that users recognize that help is available to them.

BARRIER 3: REVIEW WINDOW WITH TWO WAYS TO VIEW REVIEW

In the External Review page, when you click on the notepad in order to view incoming reviews, the review window
contains two different options for submitted reviews. Depending on what the reviewer has submitted, editors can see
either a review that has been typed into a form field or the review as an attached file. The form field review is difficult
for users to recognize since the default is only to show the first three letters of the written review with a “More” link
next to the abridged word. If reviewers have only submitted a form field review and not a separate attached file review
then Editors will have a difficult time locating what has been submitted.

Review: Clinical Classification of Borderline Cases in the
Familu Studu of Essential Tremor: An Analusis of Phenotunic

Once this review has been read, press "Confirm" to flag that the review proc a

Val Reviewer .
2014-03-10 10:25 AM There are two options for
Thi... More Reviewers to input

reviews. Without proper
labeling and visual cues
indicating that there are
potentially two areas

/‘ Edited version with more review notes = Where EditOI‘S can VieW
review material users
could miss crucial

Recommendation: Revisions Required

Name

Cancel information from the
Reviewer.

Recommendation:

e On the Review Window, more clearly label or visually indicate there are potentially two formats for an
incoming review.

e In particular, on the text form review area, add more cues (either text or visual) that indicate there is more
information contained in this area.
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BARRIER 4: DIFFICULTY LOCATING VERSIONS OF SUBMISSION FILE

Once the user has progressed beyond the initial Submission page, it is difficult for them to easily return or refer to
either the original submission file or subsequent versions of the submission as it progresses through the review and
revision process. There is a an Editorial History icon that allows users to see a listing of all versions of a submission;
however, none of the files names are linked so the user still has to navigate back through the editorial process pages in
order to locate the exact copy of what they need. As well, the visibility for the Editorial History icon is poor and users
could not locate it very easily.

Recommendation:

An easy to access listing of all versions of a submission file should be made available to users as they move through the
editorial process. The listing should be available in the same location on each page and the listing of each file should
link directly to the applicable file version.

BARRIER 5: ADVANCED SEARCH FOR REVIEWER

Under the Add Reviewer window, there is an “Advanced Search” link that allows Editors to search for reviewers
currently in the system and view statistics of existing Reviewers with advanced parameters, such as number of reviews
conducted, how many active reviews they are taking part in, and what their reviewing interests are. This useful
information is hidden and invisible due to the labeling of this feature.

Recommendation:

e  Re-label this Advanced Search area to better indicate the richness of the functionality underneath it.
e Also, consider pulling out the associated statistics in a more visible way in the top level of the Add Reviewer
window. Consider adding this in for other users, such as Authors.

BARRIER 6: EMAIL LABEL CONSISTENCY

The emails that are sent out during the review process to reviewers and authors are inconsistently labeled between
what is sent out to users and what is seen by the Editor in the interface. For example, in the interface, Editors see that
the email form field to send to authors requesting revision is labeled “Request Revisions” however when the user
receives the email it can be entitled “Unsuitable Submission.” First of all, Editors do not often realize what is being sent
out to their users. Furthermore, if they are aware of the discrepancy there is no way for them to edit or change the
outgoing email title since the default email titles cannot be edited.

Recommendation:

e Allow Editors and Journal Managers ability to edit default email titles.

e Apply more consistency between labeling within the editorial interface with outgoing email titles and
description so that users understand how items are inter-related and connected.

e Inthe Editorial process, give Editors more visibility into how default email templates are being utilized in
different areas of the system.
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BARRIER 7: CHECKBOXES FOR JOURNAL MANAGER AND EDITOR

Throughout the editorial process there are checkboxes utilized to show that an incoming review for a submission has
been considered and that official decision has been recorded in order to move the submission to the next stage of the
process. However, it is not always clear to users when something needs to be checked or when the checking is
optional.

As well at the end of the External Review section, both the Journal Manager and Editor roles must check a submission
before it can be moved into the Editorial and Production stages. Often, the Journal Manager and Editors are not co-
located thus communication between the two roles must take place outside of the system in order for both checkboxes
to be checked and for the process to move on. Editors must remember to communicate to Journal Managers the
submission citation information so that Journal Managers can go into the system and locate the submission and
navigate through to the correct stage in the process and locate the checkbox.

Recommendation:

e  For all “Consider” and “Approved” checkboxes, label and instruct users on the intent of the checkbox and that
it is mandatory to check certain boxes in order to progress in the system.

e Present the checkboxes in a more linear manner on the page so that users are aware of the step progression
between reviewing articles and then marking them considered. The current presentation is confusing since
many of these checkboxes are laid out side by side and users do not fully understand that it is a next step.

e Investigate other constructs that may be easier for users to utilize to indicate decisions in lieu of checkboxes,
such as toggle buttons that indicate change in status when users can slide the button between an active or
inactive state.

EDITORIAL

The Editorial section of the overall process is an area intended for editors to coordinate the copyediting and revision
phase of an article after the external review has taken place.

Skip process screens and go directly to user perspective.

Step 1: After the "Record Editorial Aut...
Decision" has been clicked, the Editorial

screen is generated.

FINAL DRAFT FILES

Name Element

Mo Files

COPYEDITING

File Considered Approved

Mo Files



91

Step 2: Now the Editor can choose

. [}
whether or not to include all files [-i- Upload/Select Files
from the accessible workflow stages

Any files that have already been uploaded to any submission stage can be added to the Final Draft Files
. - listing by checking the Include checkbox below and clicking Search: all available files will be listed and can
(all versions and supplemental files).

be chosen for inclusion. Additional files not already uploaded to a stage can be added to the listing by
clicking the Upload A Final Draft link.

Include all files from all accessible workflow stages.

FINAL DRAFT FILES '} Unload File
Select Name Element

EDITORIAL

Z 0Ol Ande @

Submission

Cancel n

Step 3: Users can upload files by dragging

them onto the small white strip with the [‘+ Upload File e
“Drag file here” label and then click on

“ - [ 2 veson> sumzssiox |
Add file” to upload.

File Contents *

Select article elerent

Select File *
Drag files here.
Add Files
This server allows a file size upload maximum of 24M. If required, please contact for assistance.

Cancel




Step 4: If "Include all files from all
accessible workflow stages" is
selected, all files appear below.

Step 5: After selecting "OK" at the
bottom of the screen, the files should
appear under "Final Draft Files."
(Unfortunately they do not appear in the
associated image because of a bug in the
system at the time of our test.)

G_ Upload/Select Files

Any files that have already been uploaded to any submission stage can be added to the Final Draft Files
listing by checking the Include checkbox below and clicking Search: all available files will be listed and

can be chosen for inclusion. Additional files not already uploaded to a stage can be added to the listing
by clicking the Upload A Final Draft link.

Include all files from all accessible workflow stages.

FINAL DRAFT FILES (4 Upload File

Select  MName Element

SUBMISSTON

Safety and Efficacy of Tetrabenazine and Use of

#'  [Concomitant Medications During Long-Term, Open-Label Submission
Treatment of Chorea [§
EXTERNAL
REVIEW
Safety and Efficacy of Tetrabenazine and Use of
#  [Concomitant Medications During Lona-Term, Open-Label Submission
Treatment of Chorea [3

EDITORIAL

Oli" Aricle [ Submission

PRODUCTION

Aut... )

jon Metadats @ Edforial History  », Participants

PRODUCTION

FINAL DRAFT FILES

[ Upicad/Select Files
Firal it s b this st aes lransforred by o Copyeditor ko copyedited versions., upkadod beioe unds

Name Element

No Files

COPYEDITING [ Usicad Fiie

Mo Files
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Step 6: The next step would be for Aut... o Msisisla @ EdforislMisioy R Partinsrts

the Copyeditors to download the
Final Draft Files and then upload
them into Copyediting for the
copyeditors to review. At this
point the Editor could assign an
Auditor (this means anyone who
the Editor would like to review the
documents: author, proofreader,
copyeditor, board member, etc.)
to the files or bypass this step and
simply approve them.

R

(4 UsicediSelect Files

Mame Element
Na Files
COFYEDITING (3 UnoadFie g, Assign u

File Considerad Approved
V4 Atide @

Mo ltems

Step7: To assign an Auditor, the Editor
would click "Assign Auditor" and get this
lightbox.

:_+ Assign Auditor

Assign Auditor

COPYEDITING FILES ° Add Item

No Items

02-26-2014
Response Due Date

Tremor and Other Hyperkinetic Movements

http: fjournals.sfu.cafuiux index. pho/tremar

Message 1o user

[ Do not send email to the Auditor

Cancel
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Step 8: The Editor would then choose an
Auditor from the auto-complete menu
(They can search by name. Only people
who have roles that allow them to audit
within the journal will appear as choices)
and then select the already prepared
copyedited file that they wish to send
along to the Auditor. In this case we
choose 1 article (hamed Article), but more
files can be added by clicking "add item"
on the right hand side. Each file to be
copyedited needs to be added individually
to be passed off to an Auditor. Editors
must be aware of how roles work within
0JS to understand ahead of time who can
be assigned as an Auditor at this stage.
Again, selecting an Auditor is done by way

j_+ Assign Auditor

Joey Author {(Author)

COPYEDITING FILES @ Add Item
©  Amicel -]

.

02-26-2014

Tremor and Other Hyperkinetic Movements
http://journals.sfu.ca fuiux findex.ohp/tremor

Do not send email to the Auditor

Cancel

of auto-complete so there is not a discrete list of all possible auditors for a journal or article at this level.

Step 9: After the Editor presses | Aut..
"OK" they are taken back to the
editorial screen where they can
see that they assigned Joey
Author to Audit the files they
selected. The envelope next to
the Auditor's name turns from
green to red when the audit is
overdue (this length of time

Mame

can be managed under

Mo Files

Management > Settings >

fr_ Submission Metadata @) Edilorial History g4 Participants

EDITORIAL

FINAL DRAFT FILES ’+ UpicadiSelect Files

Element

WOfkﬂOW). COPYEDITING (G UsiedFile g Assian Auditor

File

/

L+ =

Considared Approved

Article

Joey Author (Author)
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Step 10: The Auditor now returns Aut...

the files with his/her comments.
The yellow notepad signifies that
the Audit has come in.

|
-Send To Production

I Exkioriak &
upioading t COPYEDITING of 3 copyedited fuir capy of the submission, where || is Approved oy

FINAL DRAFT FILES G Upsoad/Select Fiies

Fira draf e in this list are transfcrmed by s Copyeditor Ao copyediied versions, upioaded beiow unier

Name Element
No Files
COPYEDITING (% UpioadFile B Assion Audior

serding I the Procuctan siage.

m ion Metadata (@ Editorial History g fl, Participants

f1e copyeditor works on fnal draft fles befors Lpioerding Sles tn 05 i author and others nevisw them. lsading % the preparation and

pearing in the notabosk
SEYEITTING, which tha eeitor checks Apgravad, bafors

ted files 1o sulhom (ard albers
marked Comsidered by the copyed

File Considered Appraved
Atide [

'

7 Jomy Author (Author)

Step 11: The Editor now reads the Audit
and files that accompany it by clicking
on the yellow notepad. The color of the
notepad now changes from yellow to
blue to signify that the Audit has been
read.

Aut... fus) Metsdata () Editorisl History g Participants

EDITORIAL PRODUCTION

FINAL DRAFT FILES (3 UpiconrSelect Fies

Firsal drafl files in this list ane iransformed by a Copyaritor il copyediied varsicrs, uploaded befow undee CORFEDETING,

Name: Element
No Files
COPYEDITING (4 UlosdFile R Assion Auditor

4 uioaced fles appearing in the novbeak
13, which the ecitor checks Appraved, befcre

File Considered Approved

/7 Joey Author (auithor) [
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Step 12: The next step is to Consider
and Thank the Auditor. First they click
the "Considered" checkbox next to the
Auditor's name.

Step 13: The next step is for the Editor
to upload new copyedited files and
approve them to be sent to the
Production stage of the editorial
process. If the file being uploaded is
the same as the previous one, the
upload section prompts the Editor in
order to keep the submission's history.
Since it was the same article, it has now
been replaced with the new one. The
first copyedited version was called
Article, and it is now called Article (2).

Aut... o Metadsta () EditorialHistory g4 Padicipanis

PRODUCTION

e

In Editorial, he copysditor works on frul draft fles betors uptoading Sins to COFYED1ETHE, whare the authar and others review tham, lading % the greparation and

uplosading o o 45 of a copyedited fuir Gapy of the sulmission, where Il is Approved by an ediior ard sent 10 the Production stage

FINAL DRAFT FILES G Upscad/Salect Files

Firsal drafl filas in thes list amm ransiormed by a Copyatitor mic copyediled versiors, unkaaded beinw Lnder COFYEL

Name Eloment
No Files
COPYEDITING [ uoioecFile 1y Assion Auditar
Assign the c

oo These:
sBning o

Fila Cansiderad Approved
A Doatide [

/' Joey Author (Author)

G Upload a Proof e
1. UPLOAD SUBMISSION

If you are uploading a revision of an

file, please indicate which file.

e history),

Select article element

Select File *

Drag files here.

Add Files 0% 0 kb

This server allows a file size upload maximum of 24M. If required, please contact for assistance.

Cancel

Aut... [} Submission Metadata ) Edilorisl History ), Particinants

PRODUCTION

vieer ther, leading o the praparafion and

raduction siage.
FINAL DRAFT FILES g Upicad'Select Files
Firaal drafl files in his list ame transformed by  Copyedior inlo copyediled versions, ugloaded belaw Lndes COPYEIITING,

Name Element
No Files
COPYEDITING

[} UpioedFie  §, Assign Auditor

Assign the copyedted files 1o authors (ard

changes and answer queries.
5 & Srial copyecited fsir capy 1o apioad 1o

their rspans

vt ugrstied flas appaaring in the notebook
5, which tha eefitor checks Appraved. befors

Fila Cansidared Approved

) atdermy  [F

4 doey Author (Author) [
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Step 14: The Editor now clicks the "Approve"
checkbox and is prompted with this message.

Step 15: The Editor clicks "OK" and is returned
to the Editorial tab screen where their next step
is to press the "Send to Production" button at
the top of the page.

E\/ Approve copyedited file e

The copyedited file needs to be approved before it can be sent to the Production stage. Do you want to
approve this file?

Cancel m

Aut... ] Meiadats (@ EdiorisiMistory g4 Parlicioants

EDITORIAL PRODUCTION

FINAL DRAFT FILES (3 UsioadiSelect Fies
Fira| drart files in this fist are transformed by a Copyeditar nic copyedited vemicrs, upkot dee
Name Element
Mo Files
COPYEDITING [} UniosdFie 3 Assign Audiior

rd Atide (2} [{ o

S oy Adthor (fathor) 7
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Step 16: The Editor is now prompted once
again to confirm the documents that are
continuing on to the Production stage. This
is also where the Editor can choose to send
the Author an email letting them know that
their article is going into the Production
phase. The Editor either sends or doesn't
send the email and then presses "Record
Editorial Decision."

E_, Send To Production

Author(s)

Joey Author

Email to be sent to author

Joey Author:

The editing of your submission, "Safety and Efficacy of and Use of C

During Long-Term, Open-Label Treatment of Chorea Associated with Huntington's and Other Diseases
{Reviewed by External Reviewer)," is complete. We are now sending it to production

Submission URL: hetp://journals.sfu.ca/uiux/index.php/tremor/authorDashiboard/submissions 52

De not send author email

COPYEDITING
‘Select approved copy ediling fies lo be sert lo Productio

Select Name Element

P Article 2) [ Submission

Cance|
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PRODUCTION

The Production stage of the system is where Journal Managers or Editors can upload articles in the final production
ready formats of either PDF or HTML in readiness to be published on the public reader website.

Step 17: The Editor is now dropped | sut..

m Submission Metadata @ Ediocial History g4 Participants

into the Production stage. The
article from before (with it's original b e
name) has now been ported over

into the "Production Ready Files"
section. The next step is for the PRODUCTION READY FILES (% Uplosa e

The tsyaut editar prapares these fles for sach gallay and then uplcads 1o e spproprata 75

Editor to create a Galley Container.

Name Joumal editor

GALLEYS 4= Ord &% fods Lavout Galle
Label Available
No ltams

Step 18: The Editor clicks
"Add a Layout Galley"

and is prompted with Gl Fild tifarmation
this lightbox.

Add a Layout Galley

Labe

English =| | Downloadable File Article Galley =

Language Galley Type

Cancel




Step 19: The Editor creates a Galley Label,
select a language, and then chooses what
kind of galley they will be creating. If the
Galley is a PDF Article Galley, then PDF files
must be added to this galley, if it is an HTML
Article Galley, then HTML files must be
added, and if it is a Downloadable File
Article Galley, then WORD or other similar
file types must be uploaded. In this case,
we chose to have it be a PDF Article Galley
and pressed Save.

Add a Layout Galley

Galley File Information

Galley Article 1

Labe

English
Language

Cancel
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{Downloadable File Article Galley

Downloadable File Article Galley
HTML Article Galley

[Note: OJS does not convert the working documents into PDF or HTML versions. The system will merely express the
file type that the user uploads in the correct way with the correct file type selected. The Galley is simply a container

holding the final version of the article.]

Step 20: Now the Galley container has
been created and we can now upload
the final Galley PDFs of the article.

Aut...

PRODUCTION READY FILES

Atide(2y [

Galley Adicle 1

GALLEY ARTICLE 1

m S ssion Matadata @ Editorisl Mistory g Participants

(} Uclosd Fils

Journal editar

: = Order

Available

GALLEY FILES

File

No Files

1 Upicad File fibw DSCUMBNE Librany
[4 Lnpioad File @ View Document Library

. Use Assign Auditor (o designats aulhors end

Considered Approved



Aut...

Step 21: The Editor uploads the PDF of the
article under "Galley Files." Here now, the

final PDF can be proof-read and reviewed one
final time. This is done by adding Auditors to

PRODUCTION READY FILES

the Galley Files section as they were added

Name

earlier in the Editorial process.

GALLEYS
Label

/" Galley Aicla 1

GALLEY ARTICLE 1

© EdtorisiHstory 4§ Participants

PRODUCTION

Journal editor

$= Orer

Avsilable

GALLEY FILES

File
Fa Anicle 1PDF [

No Auditors

Step 22: Once the Auditors have approved Aut...
the PDFs (or made changes and the Editor
has uploaded new PDFs), the Editor would

click "Considered" if there were comments
and files uploaded by Auditors (which there ErosUCTION READY FriEs
are not in this case) and then check the mmm——

Considered

Approved

MName Journal editor
n n
Approved" box. / Dt B

GALLEYS 1= Crter
Label Available

/' Galley Adicle 1

GALLEY ARTICLE 1
GALLEY FILES {} upload File  §, Assign Auditer @ Library

File

rd Article 1PDF [

No Auditors.

Considered

Approved

4
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Step 23: Finally the Editor would click the
"Available" check box above the "Galley Files"
section to make the final format available to
the public/readers. This makes the document
ready to be published - although it has not
yet actually been published. This step simply
allows for the publication activities to begin.

Step 24: Now the article is ready to be published and
the Editor or Journal Manager can begin the
publication process.

J Format Approval

This galley will be made available to readers.

ancel

e ol el

GALLEY FILES (3 U e B, Aus & 0 Vi D

W Auditors
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USER PERSPECTIVE: EDITORS AND JOURNAL MANAGERS FOR EDITORIAL AND PRODUCTION

Editors and Journal Managers are the primary users of the Editorial and Production stages of a submission.

When Editors or Journal Managers are taking an article from the External Review process through to Publication, they

expect a simple and easy workflow of pushing the article into several stages of proof-reading and editing in order to

progress to the publication stage. Editors have to manage interactions with Section Editors, Copyeditors, Proofreaders,
Author(s), and various other Auditors sometimes including Advisory Board Members and Translators on different types
of editing tasks. The Editor asks these players to review and give input on articles from different aspects with different
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tasks.

The Editor expects to be able to track these inputs and reviews and to manage all versions of the article and other
associated documents so that he or she can merge all of the feedback in an orderly way to produce the best version of
the article that they are trying to place into their journal. Being able to track the time and placement of these files and
associated documents is also very important for this to be successful. The ability to move and upload all file versions
easily from one stage to the next is a crucial usability concern for Editors and Journal Managers.

Sometimes editing an article for publication is not a one-person job. Depending on how a journal functions, the Editor
might work with the Administrator or Journal Manager of the journal on the editorial process. In this case, the Editor
may hand off the article that they are working on to the Administrator or Journal Manager at any point in the editorial
process to finish up and publish. This could be early on in the editorial process right after the reviews are completed or
further on in the editorial process after copyediting has been completed. Alternatively, some Journal Managers have a
hands-off approach and want to have minimal interaction with the editorial and publication process. Their concern is
mainly to educate their Editors to complete all editorial and publication tasks independently. Either way, the Editor and
Administrator or Journal Manager require a seamless way to pass documents back and forth when communicating for
optimal productivity for the best possible result. Sometimes the Administrator or Journal Manager and Editor will
leave a publishing system to complete these editorial activities simply for ease of use and faster communication and
then return to the system for the publishing phase.

BARRIERS AND RECOMMENDATIONS FOR EDITORIAL AND PRODUCTION

In general, both Editorial and Production pages are very difficult to use. Editors and Journal Managers alike struggled
to get through all four sections (Final Draft Files, Copyediting, Production Ready Files, and Galleys) of those pages in
order to push an article into the publication phase. This struggle occurs because of the confusion engendered when
some files move automatically from section to section and other files need to be manually uploaded into a new section.
It is difficult for users to know when and how to move files from one section to another while keeping track of all
versions of the article.

éBARRIER 1: COLORED PROGRESS BAR

The colored progress bar at the top of the editorial flow is difficult for users to understand because there are four
colors at play. Usually, when a colored bar is used to indicate progression in a series of sections, there are two colors
utilized—one for the inactive state and one for the active state. On this particular color bar, there are four colors in
use—gray for inactive state, light blue for active state, deep blue for active state of Editorial section, and green for both
active and inactive state for Publication section.

The progress bar does change color as a user moves through the editorial process; however, it is unclear how the colors
relate to the stages of the article since they are inconsistently used. Other than the colored bar, there is no other way
for users to see at a glance where they are in the editorial process for a particular article. All users tested were
uncertain about the meaning behind the color changes for the progress bar. Since the editorial activities at the article
level are so complex it is crucial that the status of the article (what steps have been taken, where it is in the editorial
process) is clearly visible and understood at all times.

Recommendation

e A new progress bar with clear typography and only two color states (one for active state and one for inactive
state) needs to be designed.
e Asrecommended previously, the more granular status of the article should also be displayed on the article
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level pages. This status should coincide with the state of the progress bar.

BARRIER 2: FILE MOVEMENT THROUGH THE EDITORIAL PROCESS

How files do or do not move throughout OJS is not apparent to users. Sometimes files can be moved through the
editorial process without a manual upload. It is unclear to users where this will or will not occur, especially within the
Editorial and Production phases. More often than not a user downloads a file, completes their tasks with the file and
then re-uploads the file to a section where the cycle continues. Editors and Journal Managers are unclear as to where
and how these steps take place and where they are able to simply move files forward in the system without
downloading and re-uploading (especially if no further tasks need to be taken at a certain step).

Recommendation:

The ability to keep all files together and move them from one section to another within 0OJS without downloading and
re-uploading is a crucial activity to the editorial process. Make it clear in labeling if a file needs to be uploaded or if it
can be moved from a previous stage.

BARRIER 3: USE OF TERMINOLOGY AND PLACEMENT OF LINKS AND BUTTONS

On the Editorial page, An Editor or Section Editor may be confused by certain terms such as “Send to Production”
because it is placed at the top of the page, and not the bottom of the page where one would think a “last step” would
be placed after tasks are completed. These questions came up during testing.

e  When should the editor be sending files to production?

e Arefiles going to move to that section when they hit the “Send to Production” button?

e Isthat a step they do after they complete the other steps on the page or before since the button is above the
sections on the page?

Editors and Journal Managers were confused as to how the four sections on the Editorial and Production pages
function (Final Draft Files, Copyediting, Production Ready Files, and Galleys). They did not understand that the general
layout for these final two pages of the editorial flow act similarly to the Submission and the External Review pages
where the top section is actually a holder for files and the bottom section is where actions are taken on those files. On
the Editorial page, files are uploaded to Final Draft Files and then re-uploaded to Copyediting as revision transactions
occur on these files. The same goes for the Production page, where files are uploaded to the Production Ready Files
and then re-uploaded to the Galley section where more tasks are performed on the files. Currently, the flow from the
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Editorial page to the Production page does not look like a step-by-step process which leaves users uncertain as to the
location for certain steps and the ordering for these steps.

Recommendation:

e The entire editorial and production flow should be re-designed in a linear and visual step-by-step numbered
process that is outlined so that users can clearly see which steps lie ahead of them and how the steps will be

completed.

e The names of the file holding bins (Final Draft Files and Production Ready Files) need to be clearly labeled so
that users understand that these are container areas and that the sections below are the functional areas of

the page.

e Consider creating one holding area across all editorial sections that moves with the user as they go through
the editorial process. This would consolidatethe file container metaphor and make the functional areas of

these sections stand out in a more prominent way.

Name

No Files

COPYEDITING

A

File

No Files

EDITCORIAL PRODUCTION

E+ Upload Selact Files

Element

(4 Usload File

Considensd Approved

MName

Mo Files

CGALLEYS

Labal

Mo ltems

ERODUCTION READY FILES (4 Uslosd File

PRODUCTION

t= Ordar == Add a Layoid Galley

Available
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BARRIER 4: COPYEDITING SECTION

The Copyediting section is difficult for Editors to fully utilize. In this area of the site, Editors must assign Auditors to
fulfill the copyeditor duties. Editors could also potentially add Auditors to review the article at the Copyediting stage
but not necessarily for the official copyediting task. They could have the Auditors review content for other purposes.
For example, some journals may have Board members that would like to review all articles prior to publication.
However, they are not necessarily copyediting so much as reviewing content for general approval in addition to the
external review process. Also instead of “adding an auditor” the way that Editors assign Reviewers on the External
Review page, users must utilize the Participant menu or tool available in the upper left corner of the page. The
Participant list tool is difficult to use due to the placement of the tool’s icon and it is also not clear that users need to be
added to the journal FIRST under Users & Roles before they can be added as a copyeditor. (This process is covered
more completely in the following Barrier 7: Auditor Assignment section.) Following through with decision making

around the copyedited files is also difficult to navigate easily. The check boxes that are used as a decision confirmation
point also trigger emailed communication with Authors. In these situations, the Editors mentioned that they would
prefer to leave OJS and communicate by email because it was simpler than understanding how to utilize these pop-up
boxes with dual confirmation and communication functionality embedded.

Recommendation:

e The copyediting process needs to be simplified and structured more linearly. The document transfer/upload
and checkbox processes are condensed into a horizontal display to save vertical real estate which only
confuses users. Most users need a numbered, vertical and linear display in order to act on the proper steps
for the copyediting processes.

e The use of checkboxes to keep track of files and steps being taken, as well as trigger communication with users
is a complex interaction. It would be clearer to users if the checkboxes served as confirmation of tasks or
decisions only. The two processes need to be separated out from each other with clear call-outs explaining
the significance of each step.

e We did not cover this in testing however many users have let us know that they need to be able to upload
multiple rounds of revisions during the copyediting stage so this functionality needs to be present in the

system.
T (5 i
COPYEDITING | = Upload File
File Considered Approved

Mo Files
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COPYEDITING G, Upload Fils

Assign the copyedited files fo authors (and others as needed) io review changes and answer querias, with their responses and uploaded files appearing in tha notebook

icon. Thess are marked Considared by the copyeditor, who than prepares a final copyedited fair copy to upload to COPYEDITING, which the aditor chacks Approved, befora
sanding o the Production staga.

File Considered Approved

No Files

Aut... (Y} Submission Meladata () Edorial History | p4 Paricioants o
l+ Assign Auditor
By 2ad
Astign Auditor
PRODUCTION EDITCR
COPYEDITING FILES Add ltem
In Edor, e ©  [The Dara copyediting (21 7]
& . JOURNAL EDITCR I
/" dass Edtor 03-12-2014
Response Due Dare
SECTION EDITOR
Nona Assined Technology Innevations in Statics Education

GUEST EDITOR

Mona Assigned

MARKETING AND SALES COORDINATOR

Mone Assigned
File:
A
COPYEDITOR
, m The Dt cof it E Metnage to et
None Assigned
Mo ltems (] Do not send email to the Auditor
TRANSLATOR

. Cancel a
None Assigned

COPYEDITING G_ Upload File  _§4 Assion Auditor

Assign the copyadited files to authors {and others as needad) to review changes and answer querias, with their responses and uploadad files appearing in the notebook
icon. These are marked Considerad by the copyeditor, who then prepares a final copyedited fair copy o upload fo corYEDITING, which the editor checks Approved, before
sanding to the Production stage.

File Considered Approved

#  [5) The Data copyediting (2)

) History  €) Delete

MNo ltems
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BARRIER 5: GALLEY SECTION

The Galley section of the Production page is one of the most difficult pieces of the editorial flow from a usability
perspective. Firstly, some Editors were confused by the term “galley” in general; citing its antiquated print origins.
These days many journals are published online only and thus the label Production Ready is a more neutral label that
they recognize. Next, Editors could not discern the difference between the presence of both Production Ready Files
and Galleys.

Editors did not understand why they needed to create a galley container first and then load the files into this container
area. They did not understand the distinction of the “galley” container vs. the “galley” files and felt like they were
creating a galley within a galley.

Editors complained that there was not enough metadata for the galley files. They did not understand that when they
were uploading files that they were attaching file-level metadata first and that the article-level metadata lived in a
different place. They did not connect that the top Metadata Submission area at the top of the page contained the
article-level metadata. They thought that when they created the galley and were prompted for metadata, that that
was the only information to be associated with the files.

Editors were confused as to why Galley files were not converted into the format that they selected when they created
the galley. They anticipated that the Galley area might be utilized to convert word files into PDF or HTML files. It was
not clear to them that they needed to conduct these activities off-system and then upload them back into the system.

Recommendation:

e Galley container and galley file creation needs to be more intuitive and appear in a visually linear process with
a step by step outline so that Editors can understand clearly that they are creating a container for the galley
files and that the galley files will be published together when they are ready to do so.

e Also, users must have clear instruction over what the galley area can and cannot do. For example, the galley
area cannot convert files into PDF or HTML.

e There needs to be clear instructions throughout OJS for both file-level and article-level metadata and where
each will appear at every stage. This understanding is especially important with galley creation so that Editors
or Journal Managers understand that there is complete descriptive information for their articles. They want to
be aware of which metadata is associated with which files at all times.
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]
GALLEYS H QOrder =+ Add a Layout Galley
Label Mvailable

# Galley Articie 1

=

J GALLEY ARTICLE 1

GALLEY FILES le 3§, Assign Auditor @) View Docu

The layout editor upleads the production-ready files that have been prepared for publication here. Use Assign Auditor to designate au
athers to proofread the galleys, with cormected files uploaded for approval prior to publication.

File Considered Approved

) Getting Real Statistics into all Curriculurm Subject Areas: Can
Technology Make This A Reality? (Final B

/ H

No Auditors.

Add a Layout Galley

Galley File Information

abel

English i Downloadable File Article Galley i

Downloadable File Article Galley
HTML Article Calley
PDF Article Galley

Language

Cancel
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BARRIER 6: AUDITOR ASSIGNMENT

The role of Auditor was introduced into the OJS 3.0 version as an umbrella role that Editors can use to send to any
affiliated journal member for additional review. As we started to explain in Barrier 4: Copyediting Section, the intention

was for Editors to use this role in case they wanted to send the submission to either an already existing secondary role
in OJS, such as Copyeditor, Translator or even for someone who did not have an official role within OJS, such as a
journal’s board member. Unfortunately, none of this context is apparent to the user. The presence of the “Add
Auditor” functionality on the Editorial and Production pages (in the Copyediting and Galleys sections) threw many
Editors off as they were progressing through the final stages of the editorial process. They did not know what the term
“Auditor” was referencing and did not realize that it was an umbrella role that you could attach to other existing OJS
users. They also did not understand if the “Add Auditor” feature was a mandatory part of the editorial process or if it
was an optional choice.

When it came to assigning Auditors, Editors did not comprehend which users and roles could be assigned as an auditor.
They did not understand that they would be adding an auditor at the article-level, not the journal level, and they did
not understand that the Participants menu had to be used in this process. Some roles allowed for an Auditor function
(guest editor, reviewer, etc.) and some did not (assistant editor, designer, etc.). The Participants menu is similar to the
Users & Roles section (Management > Settings)except that it assigns certain users to specific articles; however, it
requires that users must first be added to the Users & Roles section before they can appear in the menu. This nuance is
opaque to the user since there is no instruction available on the interface. However, even with instruction and detailed
user documentation we extrapolate that this complex process will be difficult for users to fully comprehend and recall
when they enter into the system.

After we led the Editors through the Auditor role assignment process, users still did not understand how to share files
with Auditors in order to get their feedback. This continued confusion has to do with the horizontal layout of the
section. This is a similar pain point expressed in the Copyediting section where multiple interaction points are laid side
by side in a horizontal layout. When unlabeled a side by side layout does not give users a true understanding if certain
interactions need to occur before others.

Recommendation:

e (Create clear instructions for what an Auditor is and how it should or could be used to assist with the editorial
process. Indicate if it is optional or mandatory.

e Re-think the flow of assigning certain journal users to specific articles. Consider a more direct interaction for
assigning additional users to article level activity. The Participant list is not intuitive and it is not clear that
users need to add an auditing user to the journal through Users & Roles and then the Participant list before
selecting "Add Auditor” by the files they want audited. The ability to add users as Auditors should be fully
functional within the “Add Auditor” screen without the use of the Participants tool, which only serves as an
unnecessary middle step.
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The layout editor uploads the production-ready files that have been prepared for publication here. Use Assign Auditor to designate authors and
others to proofread the galleys, with corrected files uploaded for approval prior to publication.
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No Auditors
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BARRIER 7: FILE METADATA AND ARTICLE METADATA

As mentioned previously, Editors and Journal Managers work with many different files and have trouble differentiating
when they are entering in file-level metadata vs. article-level metadata. In the upload process during the editorial
process, users are usually given the file-level metadata form when uploading revisions. They will sometimes attempt to
enter in the full article title in this form and wonder why they have to enter in article level metadata every time they
work with a new version.

Recommendation:

The title of the article submission needs to be visible at all stages of the editorial process —including when users are
working within a lightbox. The presence of this title along with an explanation of the difference between article vs file
metadata will reinforce to users the type of metadata form that they are encountering.

E.i_ Upload Submission File

2. METADATA

Name the file (e.g., Smith Submission, Smith Table 1)*

Note to accompany file

File Information

File Name File Type
79-222-1-2.docx DOCX

File Size
30KB

Cancel
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PUBLICATION PROCESS

This section covers tasks that a Journal Manager or Editor go through when they are publishing an article. This includes
creating issues within a journal, publishing articles to issues, and pushing the issue and articles to official publication on

the public website.

Skip process screens and go directly to user perspective.

CREATE ISSUE

Before the first article of a journal is published, the Editor or Journal Manager must create an issue inside the journal to
hold the articles. Pretending that an issue has not been created, the steps below are what an Editor or Journal
Manager would do in order to create an issue and then publish this article into that issue for public consumption.

Step 1: To create an issue, the

Editor or Journal Manager goes O()J<S R
pen Journal Systems
to Manager > Issues. =
. Aut... fy orial History g, Participants
Search
—— .
PRODUCTION READY FILES (3 Usiosd Fiie
Name Journal editor
rd Article {2 o
GALLEYS $= Ouer % Adds Levout Galley
Label Available
#"  Galley Articie 1 v
GALLEY ARTICLE 1 ]
GALLEY FILES (} Uoload File g Assion Auditor @ View Document Library
File Considered Approved
# Arti DI 8] v
Step 2: On the Issues page OJS e o e

Editors or Journal Open Joursal Syscemi

Search...

Managers can create an
issue by clicking on the o Issues

EUTURE ISSUES

"Create Issue" icon on the o

right side of the page. FUTURE ISSUES 8% Create issue
Issue Items

No ltems




Step 3: The Create Issue
lightbox pops up.

Step 4: Here they can input fields
(Volume, Number, Year, Title) that
are mandatory. To create the

issue, click Save.

# Create Issue

Identification

Volume Number

Tite

Wolume Number Year

Description

o Title

AL@| e 7 0= RN

Stylesheet

Cancel

Drag files here.

# Create Issue

Identification

1 1 2014

Volume Number Year

Spring Issue |

Title

Volume Number Year M Title
Description

This is aur first ssuets]

dGa@|B s ouiEs © e 3 5
Stylesheet
Drag files here.

Cancel
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Step 5: The lightbox

Issues

closes and the issue

FUTURE

now appears under the
tab Future Issues

FUTURE ISSUES

because the issue itself

has not yet been

published.

Step 6: Under the pencil icon,
the Editor or Journal
Manager can now publish the
issue so that the public can
view it. Since there is
nothing in the issue yet, the
Editor or Journal Manager is
going to hold off publishing
the issue until there is at

1S5UES BACK 1SSUES

Issue Items
Wol 1, No 1 (2014): Spring Issue | 0
Issues
FUTURE ISSUES A
FUTURE ISSUES
Issue ltems
,/ Vol 1, No 1 (2014) Spring Issue | 0
# Edit (S Publish lssue @) Delete

least one article in it (otherwise users will see an issue, but it will be empty).
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PREPARE ARTICLE FOR PUBLICATION

Step 7: Now that
the issue has been
created, the Editor
or Journal Manager
must go back to the
Production stage
(via the Dashboard)
for the article they
would like to publish
and select the
"Submission
Metadata" link
above the editorial
process tabs.

Step 8: The Submission and

OJS Tramar and Cier Hyoerk Hei, casacin

Open Journal Systems
= (]

Ant... () Gubmission Metadala ) Ecflorial History g8, Parficipants

m - & (TERKAL R TR ERODUCTION

Browse
By lssun
By Authar
Oiher Joumals

PRODUCTION READY FILES r.", Upload Fie

Ther laspeut oiice ssspsarus aese s for sach Gtk ond Dhan Lsaacs 1 The apsngean e erohansing

Nama Joumnal editor

SN aice F

o s $= Onter MW fco o Layou Galley

CALLEY, = Onder ot Al a Ls Gaitey
Label Available

# Galloy Adicie 1 4

GALLEY MRTICLE 1

GALLEY FILES [ useanrile  §, Assign Audite: ) View Docoment Libeary

Lso Assign Audior to designato authors and

Considered Approved

Z |0 Anice 1PDF  § |

Mo Auditors

Publication Metadata lightbox m Submission and Publication Metadata

pops up.

Detalled help test for managing a journal's metadata sheuld go here.

SUBMISSION PUBLICATION

Section

Select the appropriate section for this submission (see Sections and Policies in About the Jowmnal).

Articles j

Title and Abstract

Prefix Title *
Safety and Efficacy of Tetrabenazine and Use of Concomitant Medications During |
If book title begins "A™ or "The" (or something similar re alphabetical order} place word in Prefix.

Subtitle

The submission's optional subtitle will appear after a colon {3, fo lowing the main title.
Abstract*

Background

Although tetrabenazine, a drug that depletes presynaptic dopamine by Inhibiting vesicular manoaming transporter 2
(WMATZ), was approved by the U.5. Food and Drug Administraticn in 2008 for the treatment of chorea asscciated with
Huntngton's disease [(HD), there is a paucity of data on its long-tarm efficacy and safety.

Methods
Approximately 2,000 patients with & variety of hyperkinetic movement disorders had been treated with open-label

Xiasd|e 7oz PYT

LIST OF CONTRIBUTORS 2. Add Contributor




Step 9: On the Submission tab, the Editor or Journal
Manager can review the article-level metadata as
well as add or edit to the fields. Clicking the Save
button will commit the changes to the form.

m Submission and Publication Metadata

Section
Acticles -

Title and Abstract
Prefix Title *

Safery and Ecacy of Terrabenarine and Use of Comcomnant Medicaticas Cuaring |

Subtitle

Abstract*
Aty 8 rug e aopaming by ] aperter 3
[WMATL], wiss sieroven By the LS. oo % Oreg " 2908 for of goree

HusingtiTs Gaease (K0 KRETe 5 4 Saaty of £ata o0 3 long-term effcacy and safety.

saemnods
Aopronimatery 3,000 patients mit @ warigty of fyperiinets moverens Gaorens ned been treted with pesbel

Xoaaimrug=EE W

LIST OF CONTRIBUTORS L 00 Contriuto
ot Primary
Name E-mail Role Contact
/' loey Author joey.ops3@gmailcom  Author v

Coverage Infarmation

Chronological o historical coverage
Gea-spatial coverage

Sample coverage
Type

e

sllhl.ﬂ[.!.!lll: .luhjfcl. )
Source

Rights

Additional Refinements
Subjects

Supporting Agencies
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Step 10: Once Save is
clicked, the lightbox does
not shift the user over to
the Publication tab (as in
other tabbed forms in QJS),
but simply notifies the user
that the metadata has been
saved. In order to move to
the next stage, the user
must click on the
Publication tab.

Step 11: Once on the
Publication tab, the user
must now select an issue
to publish the article into.

m Submission and Publication Metadata

Detailed help test for managing a journal’s metadata should go here

SUBMISSION PUBLICATION

o NOTIFICATION: Submission metadata saved.

Section

Select the appropriate section for this submission (see Sections and Policies in About the Journal).
Articles -

Title and Abstract

Prefix Title *

Safety and Efficacy of Tetrabenazine and Use of Concomitant Medications During L
If ook title begins "A™ or "The” (or something similar re alphabetical order) place word in Prefix.
Subtitle

The submission's optlonal subtitle will appear after a colon {2), foll the main tithe.

Abstract*

Background

Although tetrabenazing, a drig that depletes presynaptic dapamine by Innibiting vesicular monoamine transporter 2
{(WMATZ), was approved by the U.5. Food and Drug Administration in 2006 for the reatment of chorea associated with
Hunungton's disease (HD), there is 2 paucity of data an [ts leng-term efficacy and safety.

Methods
Approximateiv 2.000 patients with @ varietv of hoarkinetic mavement disorders had been treated with onen-label

A Ga@|B £ pi=i= w3 By

m Submission and Publication Metadata

Dretailed help test for managing a journal's metadata should go here

SUBMISSION PUBLICATION

Schedule for publication in

To Be Assigned *

- =

119



Step 12: The user clicks the drop-

to publish into.

Detailed help test for managing a journal's metadata should go here.

SUBMISSION PUBLICATION

Schedule for publication in

Vol 1, No 1 ({2014} Spring lssue |
Current Issue
Back Issues

Step 13: Once the

issue is selected, m Submission and Publication Metadata
the user clicks the

Save button. Detailed help test for managing a journal's metadata should go here.

SUBMISSION PUBLICATION

Schedule for publication in

Vol 1, No 1 (2014): Spring |ssue |

To Be Assigned ®

Cancel m
Step 14: After Save is r
. . - . - - X
clicked, the user is m Submission and Publication Metadata e
notified of this save and
sees another bOX of Detalled help test for managing a journal's metadata should go here.

information pop up called SUBMISSION | PUBLICATION

Published. This is where
the date of the article's

@ HOTIFICATION: Issue publication metadata saved.

. . Schedule for publication in
publication will go.

Wol 1, No 1(2014): Spring lssue |

To Be Assigned *
Published

Published *

Cance|
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Step 15: When the
Editor or Journal
Manager clicks the
blank space under
Published, a calendar
pops up for them to
choose a date. If
today's date is chosen,
the article will be
published immediately
when the final
publication button is
pressed otherwise the
article will be pushed
to publication at a later
date selected.

Step 16: In this
example, today's date
is selected for
immediate
publication.

m Submission and Publication Metadata

Detailed help test for managing 2 journal's metadata should go here

SUBMISSION PUBLICATION

Schedule for publication in

Vol 1, No 1 (2014): Spring |ssue |

To Be Assigned *

Published

o February 2014 []

Su Mo Tu We Th Fr Sa

27 28

m Submission and Publication Metadata

Detailed help test for managing a journal’s metadata should go here

SUBMISSION PUBLICATION

Schedule for publication in
Vol 1, Mo 1 (2014): Spring Issue |

To Be Assigned *

Published

2014-02-27
Published

Cancel
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Step 17: After the Editor or
Journal Manager clicks Save once
again, another notification
appears letting them know that
the information has been saved.
Normally this would mean that
the article is published.

However, since we did not yet
publish the issue, that step needs
to be taken in order for this
article to be visible to the public.

=1
m Submission and Publication Metadata
Detailed help test for managing a journal’s metadata should go here
SUBMISSION PUBLICATION
Q NOTIFICATION: lIssue publication metadata saved.
Schedule for publication in
Vol 1, No 1 (2014): Spring |ssue | J
Ta Be Assigned *
Published
2014-02-27
Published *
Cancel
|

To exit this lightbox the user needs to close out of the box. This is important to note because this lightbox behaves
differently from all other lightboxes in OJS.
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PUBLISH ISSUE

Step 18: In order to push
the article to final

publication, the Editor or
Journal Manager must go

to Management > Issues
and publish the issue.

OJS

Open Journal Systems

Tremar and Other Hyperk

ISSUES

Aut... Y

PRODUCTION READY FILES

GALLEYS
Label

#  Galley rticle 1

“Search

borial History 24 Farticipants

(G Unioad Fils

Journal editor

Ayailable

"



Stpe 19: Again, the issue that
the user created is visible here
under Future Issues (remember
we did not yet publish this
issue).
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Issues

FUTURE I1SS5SUES

Step 20: if the Issue is
clicked on, a lightbox
pops up and the user can
see that the article they
were working on has
been pushed into the
issue. At this point, they
are also viewing the Table
of Contents and can
move the articles up and
down to the arrangement
of their liking using the
Order button.

Step 21: If they click the
pencil icon next to the
article, they see links to
remove the article from the
issue as well as a link to get
back to the editorial
process flow.

FUTURE ISSUES EE Create lssue
Issue Items
#  Vol1 No1(2014): Spring Issue | 1

, Issue Management: Vol 1, No 1 (2014): Spring Issue I

TABLE OF CONTENTS IS5UE DATA ISSUE GALLEYS

$= Order
Title

ARTICLES

. Safety and Efficacy of Tetrabenazine and Use of Concomitant Medications During
r Long-Term, Open-Label Treatment of Chorea Associated with Huntington's and Other
Diseases (Reviewed by External Reviewer)

, Issue Management: Vol 1, No 1 (2014): Spring Issue I
TABLE OF CONTENTS ISSUE DATA IS5UE GALLEYS COVER
:E Orde
Title
ARTICILES

Safety and Efficacy of Tetrabenazine and Use of Concomitant Medications During
7 Long-Term, Open-Label Treatment of Chorea Associated with Huntington's and Other
Diseases (Reviewed by External Reviewer)

m Submission ) Remove




Step 22: If the lightbox is
closed and the user clicks
on the pencil icon next to
the issue, they can edit the
issue, see a preview of the
issue, publish the issue, or
delete the issue.

Step 23: Thisis what a
preview of the issue looks
like. Here the user can
also click on the articles
and preview them.

Issues

FUTURE ISSUES BACK ISSUES

FUTURE ISSUES

Issue

um
m+ Create Issue

ltems

, Edit

/. Vol 1, No 1 (2014): Spring |ssue |

Q Publish Issue

© Delete

OJS

—— DASHBOARD
Open Journal Systems

‘Tremor and Other Hyperk [

CURRENT

Hellc, jpsseditor  HelpOn  Legout  Logout as josseditor

MANAGEMENT ~ ABOUT ~

ARCHIVES

JOURNAL CONTENT

Vol 1, No 1 (2014) (Preview)

ina and Use of Ce

During Long-Term, Open-Label Treatment of

Search This is our first issuel8
I:l TABLE OF CONTENTS

Al =l ARTICLES

‘Safaty and Efficacy of

Browse

By Issue ey Author

By Author

Other Journals.
INFORMATION

For Readers

For Authors

For Librarians

Charea Associated with Hunfington's and Other Diseases (Reviewad by External Reviewer)
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Step 24: Since earlier in the process we had OJS e
chosen a PDF Galley version, this is what the O oural S

preview of the issue would look like (we used an
empty PDF document in this case). And below
the displayed PDF is a link to download the PDF.

Step 25: Now, in order to
finally publish the issue,
the user goes back to the
pencil icon's menu
options and clicks the
Publish Issue link.

Step 26: 0JS confirms that
the issue is about to be
published. Once OK is
clicked...

e a

Safety and Efficacy of Tetrabenazine and Use of Concomitant Medications During
Long-Term, Open-Label Treatment of Chorea Associated with Huntington's and
Other Diseases (Reviewed by External Reviewer)

Issues

FUTURE ISSUES BACK ISSUES

FUTURE ISSUES

Issue

# Vol 1, No 1(2014): Spring Issue |

# Edit (o Publish Issue ) Delete

Items

[ | |
m+ Create |ssue

J Publish Issue

Are you sure you want to publish the new issue?

Cancel
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Step 27: ...the issue is Issues

published and moved to FUTURE ISSUES | BACK ISSUES

the Back Issue tab because

itis no |0nger a future FUTURE ISSUES B Create Issue
issue. Issue Items

No Items
Step 28: The Issues

pUbIIShed Issues FUTURE ISSUES BACK ISSUES

appear under the

Back Issues tab... BACK 1SSUES

Issue Published Items
~ : i
/| Vollbo 120145 Spxing 2014-02-28 N
Step 29: ..with the Issues
OptionS of editing, FUTURE ISSUES BACKE ISSUES
viewing, unpublishing,
and deleting the issue. BACK ISSUES
Issue Published Items
& Vol 1, No 1(2014): Spring
V iy 2014-02-28 1
A Edit m View @) Unpublish Issue ) Delete
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USER PERSPECTIVE: JOURNAL MANAGER AND EDITOR

As we alluded to in prior user perspective sections, issue and article publications occur in two common use cases. In the
first scenario, the Editor will manage the progress of the article through the bulk of the editorial process and then hand
the article(s) over to the Journal Manager to create production-ready files and to manage the article(s) through the
publication process. The other scenario involves the Editor managing the article’s progress all the way from the
editorial stages through to final publication. In either case, all users expect a simple process for publication that lead
organically and clearly into each next step.

Once, the Journal Manager or Editor is in possession of publication-ready files, they expect to find a "publish now" or
“transfer to issue” button that might take them through a few last minute checks regarding the article’s metadata and
then have the article published and available to the public.

How Editors and Journal Managers manage the timing and structure of their online journals can also occur in a couple
of different use cases. Some journals follow a more traditional publication model and publish multiple issues a year at a
specified time each year and have a specific date that articles must be submitted in order to make that publication
deadline. Other journals only have one issue within their journal and publish articles on a rolling basis. In the latter
case, only one issue is created at the same time of journal creation, and then the task of issue creation does not occur
again. This is important to note because depending on the journal, issue creation may or may not be a regular
occurrence in their editorial flow. If itis, then it is crucial that Editors and Journal Managers have easy access to issue
management tools.

BARRIERS AND RECOMMENDATIONS

The publication process requires many diverse tasks to be completed in order to finalize the publication of an article.
The full publication process consists of a few different stages, preparing and configuring a journal issue and then
passing the article into the issue so that the issue along with the article(s) can be published. Many of these tasks are
not co-located in the interface. Users have great difficulty understanding, where the basic tasks of preparing an issue,
sending an article to the issue, and then publishing both the issue and the article to the public website, occurs.

éBARRIER 1: NO CONNECTION BETWEEN END OF EDITORIAL PROCESS AND BEGINNING OF
EPUBLICATION PROCESS

The largest issue that complicates the publication process is that there is no clear and apparent "publish" or “send to
issue” button for the Editors and Journal Managers to use after they have completed the Production phase of the
editorial process. There is no apparent next step that leads directly into the publication phase. Without an apparent
linear continuation of the publication process, users are left with a dead end.

In general, even though the current editorial process page layouts can be difficult to follow, the editorial process in OJS
does associate similar steps in one area or one page- even when more granular and intuitive labeling or ordering is not
present. However, with the article and issue publication process that general trend vanishes and the publication steps
for an article and issue appear in different areas of the interface.

Also, once these tasks are performed, there is no indication that an article has been published from the article-level
pages. Since articles can always be re-accessed at these article-level editorial pages, this lack of publication status
information could cause confusion and redundant activities performed on an already published article.
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Recommendation:

The publication process needs to continue to be linear and ordered numerically. Call-outs ensuring that an issue is
created before a user tries to publish an article should be present at the article-level. Users should be able to traverse
from article-level to issue-level functionality with ease. The addition of a “Publication” section after the Production
section would help users easily locate all article-level publication activity that need to take place before an article can
be sent to an issue for publication. Users have a difficult time noticing the Submission Metadata, Editorial History, and
Participants icons above the editorial progress bar. Thus, it is impossible for them to locate the Publication tab within
the Submission Metadata module. The solution of pulling out the Publication tab as a final stage in the Editorial process
will support users in understanding how to move the article easily from Production stage to Publication. As well if the
icons in that top area have continued importance in the editorial process, making them more prominent or moving
them into the user’s field of vision will assist users in locating them more easily.

As stated in previous editorial stage sections, there is a great need for article-level status indicators within the editorial
process pages. Users want to know not only if an article has been published or not published. They also want to know if
a publication date has been set in the future. Find a prominent stable location for article status on all editorial process
pages.

Folar Research

Search..

Aut... () Submission Metadata
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Search
Al =] "EXTERWAL REVIEW PRODUCT
There is no
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Mame EdItOI’S get
lost after
Mo Files 0
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galley. What
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File Considered Approved
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BARRIER 2: ARTICLE PUBLICATION AREA

The interaction design of the Publication tab was the cause of some confusion for users. The area where users can
designate publication date only shows up once a publication issue has been selected. Once the user selects the
publication issue from the pull down menu, they did not always recognize that a publication date field had appeared.
As well if the users were able to notice the publication date field they assumed that they would fill in a date within the
text field. They were surprised when a calendar popped up once they clicked their cursor into the date form field. One
additional point of concern for users came up when users asked if we knew what time the publication would occur if
they selected a date. They asked...

e If we select today’s date, will the article publish immediately?
e If we select a future date, when will the article publish on that date?

Recommendation:

e All the steps in the article publication process should be laid out in a linear path similar to the proposed layout
for the pages within the editorial process. All publishing steps, such as publication date selection, should be
clearly laid out with complete transparency at all times so users can anticipate their next steps.

e Add a time field next to the date selection mechanism so that users can set a time for publication. If
publication times cannot be set, then at least inform the users with explanatory text the time when a
publication would occur on a current date as well as a future date.

m Submission and Publication Metadata

Detailed help test for managing a journal's metadata should go here.

SUE on PUBLICATION

Schedule for publication in

Vol 4, No 24 (2013): Winter Issue

To Be Assigned *

Publication date does not show
up until an issue is selected and
Save is clicked (which usually
closes the lightbox).




m.—n.

Schadule for pubsica

Editor does not realize that this
area has popped up after they
click save because they are
assuming that the lightbox will
close and they are finished with
this task.

m Submission and Publication Metadata

Schedule for publication in
Vol 4, No 24 [2013): Winter Issue

e Assigned

Published

Su Mo Tu we Th Fr sa

10
17
24
31

11
18
25

12
19
26

13
20
27

14
21
28

Editor does not realize that
this box will pop up until they
click the empty line.

Is there an official publication
time for future dates? If they
select today will it be instantly
published?

132



133

BARRIER 3: USE OF PENCIL ICON IN THE ISSUE AREA
The Table of Contents, Preview, and Publish functions of an issue were difficult for some users to locate.

As mentioned in previous sections, users did not know that they had to click on the Pencil icon next to an object in
order to perform crucial functional tasks. To create or order a Table of Contents, users had to click once on the issue-
level pencil icon and then a second time with the Edit link that had another pencil icon next to it. This buried
functionality was difficult for users to locate.

Recommendation:

Use more universal expand and collapse icons to indicate that more functionality is available or even links indicating
“More here.”

Another alternative to exposing hidden functionality is to keep them present under each issue. This may have been a
display option that was cumbersome in the OJS 2.0 design; however, for the crucial “Publish Issue” function, pulling it

out and placing it next to each issue will contribute greatly to the user’s ability to complete this final step.

Potar Research
Search...
BaiE Issues
FUTURE ISSUES BACK ISSUES
-
Editor is not ) T P
aware that the
Issue Items

Table of :
Contents & # Vol3. No 23 (2013): Fall Issue 0
L e gin: Whoones Priiiisut! i

t
under the 1°
pencil icon, then

nd )
the2 pencil
icon.

/ Issue Management: Vol 3, No 23 (2013): Fall Issue

y‘ Vol 4, No 24 (2013): Winter Issue

TABLE OF CONTENTS

No Itemns
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BARRIER 5: ISSUE CREATION

Issue creation can be a time-consuming and cumbersome process if an issue has not been setup prior to article

publication. If Journal Managers and Editors do not have an issue already created for an article to publish into, they

cannot finish the article publication process. An article cannot be published without an issue to publish into. Within

the editorial process, there is never a notification or call-out to the user to ensure that an issue has been created for

the article. For journals that publish on a rolling basis and only have one issue for their entire journal, this is not a
problem, but for journals with hundreds of articles and many issues, forgetting this crucial step may slow-down the

publication process immensely—especially when it involves many different roles. The creation of an issue is a

complicated task that requires leaving the editorial process area.

Recommendation:

Issue creation should be something that has a reminder link at the article-level of the editorial process. For example, a

“Did you remember to create an issue? link could be helpful as a reminder for users in this situation. If an issue does

not need to be created, the user can very easily ignore the link. However, if an issue does need to be created, the link

could take the user directly to the Issue Creation area of the system.

DASHBOARD CURRENT ARCHIVES MANAGEMENT ~  ABOUT -

JOURNAL CONTENT Aut... £f) Submission Metsdste
Search
A | ——i . —

In Production, ths adiloe selecls publcation foemats (2.9, POF, MTML, sz} in

Browse productian ready fies. The pubication-gualty Ses mm uploaded for sach format in
By Issua far publication) for sach galley in SALLE =28, and s publshed once its assecialsd fssue
By Author
Other Journals

FRODUCTION READY FILES

INFORMATION
The kayaut editar rapires lhase flos for each gallay and then uploads o e spgroprts

For Readers
For Authors
Mame
For Libearians
Mo Files

@ Edicsial History g4 Parficipants

. ths
merked ready

others ko prosiread the gatieys; with corected fles uploaded for aporoval prior to publicaton

File

"t
Available
Ld
SECTION #1
GALLEY FILES Ug File  §4 Assian Auditor ) View Document

The leyoul edited uploads the production-ready files hal have been pregared for publication hare. Usa Assign Auditor to designete suthors

Considered Appr

| Author, Elevation and volume changes of seven Dickson Land
qglaciers, Svalbard, 1960-1900-2009 B
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New Feature:

In the Issue Creation area, Editors and Journal Managers want to be able to add page numbers on their articles where
the Table of Contents is managed.

Bug:

Not all forms of numbers are accepted by OJS when publishing an issue. For example, roman numerals are simply
saved as zeros in the issue setup widget. However, this complication does not trigger an error message.

Editor typed in roman numeral 3
(Il and when the issue was
published, it published as zero

(0).

Description

Stylesheet

Drag files here.

Cancel
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The submission process that was evaluated during this project involves the Author’s entry point into the OJS system,
the uploading of files, metadata entry, the follow-up email communication, and the review process (from the Author’s

perspective).

Skip process screens and go directly to user perspective.

NEW AUTHOR REGISTRATION PROCESS

Step 1: The Author begins on the OJS

homepage and clicks on “Register” in the top OJS
right corner.

Open Journal Systems.

Seiect 3 Joumal...

Search...

DFHADSGADGS

View Journal | Current Issua | Register

UFAHAMU: A JOURNAL OF AFRICAN STUDIES

Utahamu: A Joumal of African Studies is an interdisciplinary joumnal of African Studies, Named after the Swahili word for comprehension,
undarstanding or being , Ufahamu: A Journal of African Studies is committed views about sacial issues, addressing both the general reader
and the scholar. Since its establishment in 1970, Ufahamu: A Joumal of African Stud finues to

about Africa, thereby creating relevant crileria for African Studies. It publishes material supportive of the African revolution and socially
significant works of African history, politics, econamics, sociclagy, anthropology. law, planning and development, literature and other tapics
about the continent and tha African Diaspora.

View Journal | Current Issua | Register

TECHNCLOGY INNOVATIONS IN STATISTICS EDUCATION (TISE)

Technology Innovations in Statistics Education (TISE) reparts on studies of the use of technology o improve statistics learning at all
leveis, from kindergarten to graduate school and professional development. The editors believe we must teach students to become data

scientists who can think about and reason with data. To do this educators must employ a variety of technologies so students can better
understand statistical concepts, learn to gain insight from data, and design and shape technology to meet future needs.

TISE s [ that addr of

Designing tachnology to improva statistios education
Using log) P P
Taaching the use of technalogy ta gain insight inta and access to data

Papors can fall into threa categories. Research papers report ampirical studies or develop theoretical contet for teahing with or atiout
teshnology. Position papers describe a timely issue and aution. Tachnical Innovations describe new and thair
design of innovative uses of pravious technologies. Details are provided in the Aims and Scope

View Joumnsal | Current Issua | Register

Step 2: The first screen contains a list of all
journals associated with this OJS instance. OJS

Open Journal Syscems.

The Author selects a journal to register

Select & Journal...

Search...

with. -

Search

Al |

Open Journal Systems
#4user ragister.selectContexi#

dihadsnags

ot
Journal of Emergency Ms
Work Review

C once: Journal of
and Other Hyperkinati
S )

G
Authoring The Best Stories
A History in Review
Nursery Rhymes

Another Tast Journal
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Step 3 — New 0JS User: The Author fills out their | e 5|

ABCHIVES  ABOUT »

profile information (only Username, Password, Full
Name, and Country are required). S, comrems

b 5 o Pt et

KLaaimsrgiEE - e=ok
Bt Stawmars

KUl EE - =R
Sigeanen




Step 4 — Current OJS User, New
to Journal: If the Author has
already registered with OJS but
not with the specific journal, they
would click on the “click here”
link at the top of the full
registration page (see previous
step) to be taken to this shorter
signup page where they would
register only for the journal they
want to submit to.

OJS

Open Journal Systems

The Westem Joumal of £

Search...

Search

Register

Fillin this form to register with this site.
Click here # you are not aiready registerad with this ar another journal on this site.
Enter your existing username and password to register with this journal.

Account Information

Register as
© Author Translator

External Reviewer

Identify reviewing interests (substantive areas and research methods):

Cancel

* Denotes required field
PRIVACY STATEMENT

The names and email addresses entered in this journal site will be used exclusively for the stated purposes of this journal and will not be
made available for any other purpase o to any other party.

Step 5: After clicking “Register,” the user is
taken into OJS and their dashboard which now

contains a button to submit an article to the

journal they have just registered with. [Note:
this is the appearance of the Author’s
dashboard if they are registered with only one

journal.

The Westem Jouna of E

OJS

Open Journal Systems

Search,

Dashboard

TASKS

Tasks Article Title

No Items
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SUBMISSION PROCESS

This section covers tasks that an Author goes through when conducting their submission and revisions of an article and

the decision points they come across while going through that process.
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Step 1: Depending on how the public interface is designed, registered users are usually looking for a “submit an
article” button on the public reader’s journal page. They anticipate that this is the best way for them to enter into the
Submission process for an article. In this version of OJS, they must login to the interface through the “Login” link in the
top right corner of the global navigation area. Once they login, they are sent to the Tasks tab on their Dashboard. The
Author then selects from the drop-down menu in the Dashboard under the “Start a New Submission In” label the
journal they wish to submit their article to (if they have registered to several journals before there will be many listed,
if not, there will be one button instead of a drop-down menu which is the title of the journal that they have registered
with).

Q J S Tra Westam Jauenatof € OJ S The Westemn Joumal of E

Soarch, Open Journal Systems
— Dashboard
s = Dashboard
Search
Start a New Submission in

2 TASKS SUBM:
— Saiect 3 fournal z

o e Al il

Article Title
asdgasdg

The public perception Tasks Article Title
TEST 2
No ltems
Article to Test “Unassigned" Section

A Journal of Two Section Editors Article #1

For Librarians




Step 2: The Author is then placed Submit an Article

on the Submit Article section i
which has four main steps- split Section
|nt0 four ta bs (Sta rt Upload Select the appropriate section for this submission (see Sections and Pelicles in About the Journal).
’
Please select a section... ;I

Submission, Enter Metadata, and
. . Submission Checklist

Confl rmatlon)' Indicate that this submission is ready to be considered by this journal by checking off the follow ing (comments to the editor can be
added below).

] The submission has not been previously published, nor is it before another journal for
consideration (or an explanation has been provided in Comments to the Editor).

] The submission file is in OpenOffice, Microsoft Word, RTF, or WordPerfect document file format.
Where available, URLs for the references have been provided.

The text is single-spaced; uses a 12-point font; employs italics, rather than underlining (except
with URL addresses); and all illustrations, figures, and tables are placed within the text at the
appropriate points, rather than at the end.

[[] The text adheres to the stylistic and bibliographic requirements outlined in the Author Cuidelines,
which is found in About the Journal.
If submitting to a peer-reviewed section of the journal, the instructions in Ensuring a Blind Review
have been followed.

Comments for the Editor

4 2@ |B £ o@gis s @ e 3 By

Journal's Privacy Statement
The names and email addresses entered in this journal site will be used exclusively for the stated purposes
of this journal and will not be made available for any other purpose or to any other party.

Cancel Sawe and continue
Submit an Article

1. START
Step 3: In the Start tab, the Author
selects a section in which they want Section
their artide published, Checks off the Select the appropriate section for this submission (see Sections and Policies in About the Journal).
submission checklist to say that {Please select a section... i

. L Please select a section...
they’ve complied with it, and then Articles 1
Articles 2 rnal by checking off the following (comments o

press “Save and continue.”

Articles 4 L .
- Ay d, nor is it before another journal for

consideration (or an explanation has been provided in Comments to the Editor).
[ The submission file is in OpenOffice, Microsoft Ward, RTF, or WordPerfect document file
Where available, URLs for the references have been provided.

The text is sinale-spaced; uses a 12-point font; employs italics, rather than underlining
with URL addresses); and all illustrations, figures, and tables are placed within the text at
appropriate points, rather than at the end.

@ The text adheres to the stylistic and bibliographic requirements outlined in the Author G
which is found in About the Journal.

If submitting to a peer-reviewed section of the journal, the instructions in Ensuring a Eli
have been followed.
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G_ Upload Submission File
Step 4: The Upload Submission
File lightbox then opens. [ omono somassron

File Contents *

Select article element

Select File*

Drag files here.
Add Files.

This server allows a file size upload maximum of 2M. IF required, please contact for assistance.

Cancel

Step 5: The Author selects the type
of file they are uploading.

[.i. Upload Submission File

1. UPLOAD SUBMISSION

File Contents *

iSelect article element

Select article element

Research Instrument
Research Materials
Research Results
Transcripts

Data Analysis

Data Set

Source Texts

Other

Cancel




Step 6: The Author then drops the file into the narrow white

space labeled "drag files here" (see Step 4) or presses the
"Add Files" button to open a pop-up window to upload their

document.

Step 7: The Author then presses "Start Upload" if
they dropped the file over the "drag files here" area
and presses continue.

Step 8: The Author then types in the file-level
metadata for the file that they uploaded (not the
article-level metadata) and presses Continue.

[.i. Upload Submission File

1. UPLOAD SUBMISSION

File Contents *

Submission

Select File *

Descriptive Epidemiology of Cervical Dystonia (for Copyediting).docx
ot

This server allows a file size upload maximum of 2M. If required,

Cancel

G Upload Submission File

1. UPLOAD SUBMISSION

please contact for assistance.

File Contents *

Submission
Select File *

Descriptive Epidemiology of Cervical Dystonia (for Copyediting).docx

This server alfows a file s

Cancel|

G Upload Submission File

2. METADATA

Name the file {e.g., Smith Submission, Smith Table 1) *

This Is The Name Of This Article

Note to accompany file

File Information

File Name

File Type
82-224-1-2.docx DOCX

File Size
30KB

Cancel
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Step 9: The Author is then taken to the Finishing Up tab
where they can upload supplemental files to their
submission if they need to and presses Complete.

Step 10: The Author is taken back to the Submit
an Article section and placed on the Upload
Submission tab where they edit their submission
if they need to. They press Save and continue if
they want to proceed.

[.i. Upload Submission File

2. METADATA

File Added

Cancel

Submit an Article

1. START 2. UPLOAD SUBMISSION

SUBMISSION FILES
Name

/‘ This Is The Name Of This Article B

Encountering difficulties? Contact for assistance.

Cancel

Element

Submission

(3 Unload File
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Step 11: The Author is taken to the Enter
Metadata tab where they can enter the
article-level metadata for their submission.

Submit an Article

1. START 2.1

Tithe and Abstract

Prafix Title *

place ward In Prefix

f bocic tale begins “A™ or “The* (or something similar re alohab

Subtitle
The suamission’s optienal subsitle will appear after 2 colan G, fallowing the main tale.
Abstract *
® @ oem g By
LIST OF CONTRIBUTORS l+ Add Contributor
Mame E-mail Role Primary Contact
f‘ Alec Smecher alec@smecher.bc.ca Journal manager v

Coverage Information

Chronological or historical coverage

Geo-spatial coverage

Sample coverage

Tune
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Step 12: After they have entered in their metadata sl g e ey v Yo i 6. e s i sy ke 3 i g

(only Article Title and Article Abstract are required),

they press Finish Submission.

Step 13: The Author is then taken to the
Confirmation tab where they are informed of
next steps and offered the option of
reviewing the submission, creating a new
submission, or returning to the Dashboard.

Submission Subject

Please describe your sub

Source

s this submissian d - " f .
Rights

f o wish, you may enter & brief statement aous the access rights held In ar over th

Additional Refinements

Add additional information far your submission. Press ‘enter aft

Languages

Subjects

Discipline(s)

Keywords

Supporting Agencies

Cancel
Submit an Article
. START 2. ug ENT!

Submission complete
Thank you for your interest in publishing with The Westarn Journal of Emergency Medicine (WestEM).

WHAT HAPPENS NEXT?

The journzl has been notified of your submission, and you've been emailed a confirmation for your records.

Once the editor has reviewed the submission, they will contact you.

For now, you can:
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Step 14: The Author receives an email
from the OJS System thanking them for
their article submission.

Step 15: If rejection occurs, the Author
will receive an email from the 0JS System
notifying the user that their submission
has been declined.

[westjem] Submission Acknowledgement Inbox  x

Alex Admin <alex.ojs3@gmail.com>
to me |=

This message may not have been sent by: alex.ojs3@gmail.com Leam more Report phishing

The following message is being delivered on behalf of Western Journal of
Emergency Medicine {WestJEM).

Joey Author:

Thank you for submitting the manuscript, "Medical-legal Issues in the
Agitated Patient: Cases and Caveats (A)" to Western Journal of Emergency
Medicine (WestJEM). With the online journal management system that we are
using, you will be able to track its progress through the editorial process

by logging in to the journal web site:

Submission URL:

httpeiijournals.sfu.ca/uiuxdfindex. php/westiem/authorDashboard/submission/34
Username: joeyauthor

If you have any questions, please contact me. Thank you for considering this
journal as a venue for your work.

Alex Admin
Westermn Journal of Emergency Medicine (WestJEM)

Westermn Journal of Emergency Medicine (WestJEM)
httpeiijournals. sfu.ca/uiuxdfindex. php/westiem

[wj] Unsuitable Submission Inbox  x

Alex Admin <alex.ojs3@gmail.com> 65:20 PM (0 minutes ago)
tome =

This message may not have been sent by: alex.ojs3@gmail.com Leam more Report phishing

The following message is being delivered on behalf of The Wester Journal of
Emergency Medicine (WestJEM)

Joey Author:

\We have reached a decision regarding your submission to {$journalTitle},
"Medical-legal Issuss in the Agitated Patient: Cases and Caveats (B)"

Our decision is: The submission will not be published with the journal.

Joss Editor
joss ojs3@amail.com

Val Reviewer

This article should not be published for these reasons:
1. Reason one

2. Reason two

3. Reason three

4. Reason four

The Western Journal of Emergency Medicine (WestJEM)
http:fiournals.sfu.caluiuxfinds

The Western Journal of Emergency Medicine (WestJEM)
http:fiournals.sfu.caluiuxfinds
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REVISION PROCESS

Step 1: Author receives email notifying them, that
based on external reviews, the Editor requests that
they modify their article in order for it to be suitable
for submission. This email includes review text and
notes either in the body of the email or as an
attachment.

Subject: Unsuitable Submission
From: Alex Admin <alex.ojs3@gmail.com>

The following message is being delivered on behalf of Advances in Social Work.

Joey Author:

We have reached a decision regarding your submission to Advances in Social Work, "Workers,
Education, and Social Change in Brazil".

Our decision is that some changes need to be made to the paper based on reviews by peer
reviewers. Please read the reviews and then re-submit your article for publication. Please contact
me with any questions you may have.

Thank you,

Joss Editor
joss.ojs3@gmail.com

Val Reviewer
This is my review of this article. | think there are some things that need to be changed. Here is my
list of items | am concerned about:

1. First concern.
2. Second concern.

3. Third concern.

Advances in Social Work
http:/ijournals.sfu.ca/uiux4/index. php/author

Step 2: Author logs into 0JS System and, in multi-journal instances, locates the journal they are submitting to in the

top drop-down menu.

DFHADECADCE
Yiew Journal | Gurmem aue | Reciser

UFAHANU: A JOURNAL OF AFRICAN STUDIES

by A Bruos s Biudisn. New
kg, U A Buckin
- Sirce s s 1970, Ushamu: & Suutes
anoun Arica creanng Fuaes of thy

‘signiieans works of Avican hamry, poliics, sconarmics, saciiegy, anthegalagy, W, piansing and deveingmers, eemure:|
38041 the consinant and the Alriean Diascors.

View. dourmad | Curens smeus | Recie:
TECHNOLOGY INNOVATIONS IN STATISTICS EDUCATION (TISE)

g a The odices

Dresigning tecrnciegy

e of b s, Dasads are

i doumd | Cument bwus | Bece:

1 Whaing thas Procusss
Technoiogy mnowasons

b L ——

MY Courba Socal Work | e
py ot dumaleds | i e
N = Trmror ared Cithew by NEPL =
[T R * St Hamed ater
[ e ]  AManamu; A, oama of
1970, Utsharmas A
st Alica, .

Bbeut tha coninent and tha Alricsn Diasporn
e Jouma | Curment ieus | gt
TECHNOLOGY INNOVATIONS IN STATISTICS EDUCATION (TISE)}

il works of Anean by, e ermnomes sesiclgy, stk b, planing snd gkt

e Joumad | Cumant s | fegieer

tevels. e
. T 50 s GOUCAION Mkt MGy 3 Vanety of WChnglogies w0 stude)
" toachrn
tichagiogy.
esign of & Beme wd .
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Step 3: Author then selects Dashboard to OJS
find the article that has been returned from
Open Journal Systems

External Review. Searc

DASHBOARD CURRENT ARCHIVES  ABOUT -

JOURNAL CONTENT . .
Tremor and Other Hyperkinetic Movements

Search
:l TOHM is a rigarously peer-reviewed academic journal for the publication of scientific and research findings and innovatig
hyperkinetic disorders. A primary focus of the journal is tremor. Hence, articles that elucidate some aspect of tremor are
Al ﬂ that contribute to the understanding of other ferms of hyperkinesias (myoclonus, dystenia, tics and sterectypies, chorea |

restless legs, etc.) are also a focus of the journal.

What sets TOHM apart from other journals?

Browse
g: f:um?]r In contrast to joumals already being published in this area, whose primary focus is on disorders of hypokinesia (i.e., m|
Other Joumnals disease), TOHM is devoted exclusively to and gives a home to papers on tremor and the other hyperkinetic movemeny
‘Authors have fewer page restrictions (e.g., fulHlength articles may be up to 5,000 words)
Rapid time: the nt time from It to first decision is 22 days (3.25 weeks)
Rapid submission-to-publication times
INFORMATION Rolling submissicn and publieation
For Readers Through open access to its content, greater visibility, more citations, higher impact on the field
For Authors
For Librarians Professer of Epidemiology and Neurology at Columbia University, Elan D. Louis, M.D., M.S., isTOHM's founding editor-i

current member of other editorial boards such idemi and Disorders. His in dege]
the central nervous system, with a particular emphasis on tremor disorders. Dr. Louis has writtan over 300 peer-reviewe|
been invited to author editorials and reviews for joumals such as Annals of Neurclogy, Movement Disorders, New Englal
Medicine, and the Lancat.

EDITOR-IN-CHIEF
Elan D. Louis, M.D., M.S., Columbia University (United States)

ASSOCIATE EDITOR, REVIEWS AMD VIEWPOINTS
Ruth Walker, M.D., Ph.D., Mount Sinai School of Medicine (United States)

EDITORIAL BOARD
Alberto Albanese, M.D., Istituto Nazionale Neuralogicao, Universita Cattolica del Sacro Cuore "Carlo Besta" (Italy)

Julian Benito-Leon, M.D., Ph.D., Hespital "12 de Octubre" (Spain)

task that refers to the
article that requires Open Journal Systems

revision work. Search...

JOURNAL CONTENT

Step 4: Author selects the OJS

DASHBOARD CURREN ARCHIVES  ABOUT -

Dashboard
|:| TASKS SUBMISSIONS

m Start a New Submission in

Browse | Select a Journal... j‘
By Issue
By Author
Other Jounals Tasks Article Title
. . Elevation and volume changes of seven O
uro o You have revisions to consider in External Review. glaciers, Svalbard, 1060-1990-2009 (2n
ForReaders You have revisions to consider in External Review. Pax Afrikaner (B)

For Authors
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Step 5: Once the Author clicks on the applicable task, they are taken to the Author’s view of the article-level editorial
process. The Author can read the reviews of their article again.

ﬂllﬂlﬂl', Pax Afrikaner (B) (‘4 Usload Fia D View Metadata

bedow you will find infon 100 the stage's status, as we fed submission fi cialed itk

Ty ASE0C

d4nd COmespon

revised file i @ particular stage, or audil 2 fle that F

previcusly uploaded, b o wilhin the

“ REVISIONS SUBMITTED TO EXTERNAL REVIEW. G Uplaad File

LATEST EDITOR DECISION. Revision reguesied.

SUBMISSION
MName Element
Pax Afrikaner (B Submission

EXTERNAL REVIEW

ROUMD 1

MESSAGE FROM THE EDITOR

Subject: [ufahamu] Unsuitable Submission
2013-12-02 04:04 PM

The following message is being delivered on behalf of Ufahamu: A Journal of African Studies.

Joey Author:

We have reached a decision regarding your submission to {$journalTitle}, "Pax Afrikaner (B)".

Owr decision is to:

Joss Editor
joss.ojs3@gmail.com

Val Reviewer

This is my review of this article. | think there are some things that need to be changed. Here is my list of
items | am concerned about:

1. This this this that and this.

2. This this this that and this.

3. This this this that and this.




Step 6: Author uploads
their revised article under
“Revisions.”
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Val Reviewer

This is my review of this article. | think there are some things that need to be changed. Here is my list of

items | am concerned about:

1. This this this that and this.
2. This this this that and this.
3. This this this that and this.
4, This this this that and this.

Ufahamu: A Journal of African Studies
http:/ fjournals.sfu.ca/uiux/index.php/ufahamu

Ufahamu: A Journal of African Studies
http:/ fjournals.sfu.ca/uiux/index.php/ufahamu

REVIEWER'S ATTACHMENTS

Mame

No Files

REVISIONS
Reised submigsion filas appear hena, with e open folder icon indicaling who uploadead the fila,
Name Journal Manager

No Files

COFYEDITING

FRODUCT 10N

SUBMISSION DOCUMENTS

Element

(4 Upload File

##user.role.seriesEditor#




Step 7: Upon completion of
their revision work, the Author
receives another thank you
email from the OJS System.

[westjem] Submission Acknowledgement Inbox  x

Alex Admin <alex.ojs3@gmail.com>
tome =

A\ This message may not have been sent by: alex.ojs3@gmail.com Leam more Report phishing

The following message is being delivered on behalf of Western Journal of
Emergency Medicine (WestJEM).

Joey Author:

Thank you for submitting the manuscript, "Medical-legal Issues in the
Agitated Patient: Cases and Caveats (A)" to Western Journal of Emergency
Medicine (WestJEM). With the online journal management systemn that we are
using, you will be able to track its progress through the editorial process

by logging in to the journal web site:

Submission URL:

http:/fjournals.sfu caluiux4findex. phpiwestiem/authorDashboard/submission/34
Usemname: joeyauthor

If you have any questions, please contact me. Thank you for considering this
joumal as a venue for your work.

Alex Admin
Westem Journal of Emergency Medicine (WestJEM)

Westem Journal of Emergency Medicine (WestJEM)
http:/fjournals.sfu caluiuxdfindex. phpiwestiem
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COMPLETION PROCESS

Step 1: Author can check on their article status as the editorial process is taking place by visiting their article-level view

into the editorial process.

Hello, jpayauinor  Help O Logowl  Logout es loevauthor

DASHBOARD CURRENT ARCHIVES  ABOUT -

Author, Pax Afrikaner (B) (G UnlosdFile @) View Metadsta

n caxch infiated wiridiow stage listed berw you will find informalian o the stage’s stebs, as well s any esacciated subrission fles and corespordance sssocuied with
ot siage. You miny be asked to upload & revisod fl to  parfiar slage, or aud a fle (hat hes been areviously unkiaded, bath scfons which can be aorpleted within the

JOURNAL CONTENT
Search
L1
Fm = shigh s spocie
ooy o 5 £ . mEVEEW. (G UpkssFa
By ksua
By Author LATEST EDITOR DECISION. Revision requested.
Other Journals
» SUBMISSION
INFORMATION » EXTERNAL REVIEW
For Readers. » COPYEDITING
For Authors
For Libearians » PRODUCTION

+ SUBMISSION DOCUMENTS

Ant...

O Viw Metadets

bl relatar Wi i balid b you il W i SrTriies o e Slge's dEia. a0 wal &5 afy mnds! s i S COTERSTOEtSe Esecelrnd wih
Pt wiage Yin eeiry De avid i pioad B oeresed Se w8 paciculer siege o pudd o fe B e Deen pravousty ineded. o sosoes, wiic cin be corgiesd we ite

sape secuon saeirhed

D rou wave an AwnrT sEsoiG. (G Uss Sesos

LATEST EDITOR CECISTION. Posscion procees sisried

~ SUBMISSION
Mame Element
- ; " )
v Submission

alaners, Sainaed. 1960-1390-2009 (Revened)

# ENTERNAL REVIEW
« COPYEDITIRG

PRODUCTION

-

SUBMISSION DOCTMENTA




Aut... O Vinw Moggaly
I Wt e weeios wage b beow you sl fre ot on S st sten, o wal s ey Fwm g - Wt
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Step 2: Author gets a notification from the Alex Admin <alex.ojs3@gmail.com>

Editor that their article has been sent to

production.

Step 3: Author is asked by
the Editor to participate in
various auditing activities
before the article is
published.

o me (=
A\ This message may not have been sent by: alex.ojs3@gmail.com Leam more Report phishing

The following message is being delivered on behalf of Advances in Social
Waork.

Joey Author

The editing of your submission, "Workers, Education, and Social Change in
Brazil (C)," is complete. We are now sending it to production.

Submission URL:
http:/fjournals. sfu caluiux4/index php/social/authorDashboard/submission/38

Usemame: joeyauthor

Joss Editor
joss.ojs3@gmail.com

Advances in Social Work
httpclfiournals. sfu.caluiuxdfindex. php/social

Advances in Social Work
httpclfiournals. sfu.caluiuxdfindex. php/social
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[westjemn] Galleys Complete Inbox %

Alex Admin <alex.ojs3@gmail.com>
tome |-

A\ This message may not have been sent by: alex.ojs3@gmail.com Leam more Report phishing

The following message is being delivered on behalf of The Western Journal of
Emergency Medicine (WestJEM).

Joey Author:

Galleys have now been prepared for the manuscript, "Medical-legal Issues in
the Agitated Patient: Cases and Caveats (C),” for The Western Journal of
Emergency Medicine (WestJEM) and are ready for proofreading.

If you have any guestions, please contact me.

Joey Author

The Western Journal of Emergency Medicine (WestJEM)
http:/fjournals.sfu.caluiux/index. php/westjiem

The Western Journal of Emergency Medicine (WestJEM)
http:/fjournals.sfu.caluiux/index. php/westiem




Step 4: Author logs into OJS to review the Galley Files and submit any additional comments. [Note: the Production
area will usually contain files for review; however, during this evaluation a bug occurred that did not allow proper

display of the files.]

Aut...

stage seciion specified.

» SUBMISSION
» EXTERMAL REVIEW
» COBYEDITING

= PRODUCTION

¢ SUBMISSICN DOCUMENTS

In each mnitiaind wordfow stage listed beiow you will find information on the slage’s sizbus, a5 well as any sssocinled submission Sles and cormespondence sssocated wih
Hhal stage. You may be asked o upicad a revised file b a paricuar stags, or oudd a filke that hex been previousty uploaded, both actions which can be compledsd within tha

0 vou EAVE AN AUDIT PEKDING. [§ Usivat s Bespanse

LATEST EDITOR DECISION. Production process siaried.

0 Viow Motadata

Step 5: The Author reads their
article in its published form on
0Js.
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JOURNAL CONTENT
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Browse
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By Author
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For Readers
For Authors
For Librarians

Archives
2013
VOL 0, KO 2 (2013):
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Utahamu: A Joumnal of Afi

Vol o, No 2 (2013)

Test futura issus

TABLE OF CONTENTS

Al |

Pax Afrikaner (C)
Joay Author jgalley 1

[Note: The box here would usually T
contain a completed article in PDF ucha
format.] ' p— C

Pax Afrikaner (C)

Brwan

USER PERSPECTIVE: AUTHOR

Unless it is early in their professional or academic careers, most Authors have had experience engaging in the editorial
process whether via a publishing platform or through an offline process handled via email or fax with an Editor. They
are familiar with participating in submission activities, rounds of external review, copyediting revisions, signing of
author agreements, and final publication. When working with a new publication system or a new version of an existing
system, they are anticipating clear, easy-to-find submission guidelines on the journal’s public website and a highly
visible submission entry point for users. Once their article is submitted to the journal, the Author expects the Editor to
take over management of the article’s movement through the editorial process. Once an article has been submitted,
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the Author wants to be informed about the status of their article—whether it has been sent out for review, needs
revision, or ultimately if the article has been accepted or declined for publication. Email notification, whether from a
publishing system or directly from the Editor, is the most familiar channel of communication for the Author. Even if
they have login access to the system, most Authors prefer and rely on email notification since it serves as a reminder
for them to go back into the system to complete a task. Thus, emails with accurate titles, easy to scan body text, and
appropriate links that will take them directly to the task they need to complete are an important part of their
experience with the publication process. They also liked to know ahead of time the nature or extent of work they
would be asked to engage in when they logged back into the system.

Once logged into the system, Authors want to be guided through the submission and review process. They expect clear
ordered instruction for each step that they will have to take in the system. They do not always understand the technical
or professional terminology that publishers use to describe publishing activities or components of a publishing system.
Since they are usually only working with one or a few articles at a time in one system, they want to get in and out with
ease. If they are expected to upload new files or communicate with the Editor during the review or revision process
they want to have clear indications for how to conduct these activities. Many times, if users receive email they may hit
the reply button and correspond directly to the system-generated email not fully realizing that their email may not
reach the Editor if the return address on the system-generated email does not return directly to the Editor.

Once one submission has been published, an Author may want to come back into the system after publication has
occurred to review metadata. They may also be interested in usage statistics for how many downloads or views they
received for their article. If an Author has published more than one article with a journal or a number of articles across
different journals within one instance of OJS, they will want to be able to access all of their previously published articles
in an easy overview listing.

BARRIERS AND RECOMMENDATIONS

Many of the barriers that Authors face in the Submission process involves the areas that they feel are the most crucial
aspects in their interactions with the Editor during the editorial and publishing process. Most of the usability pain
points involved system emails, entry into submission process, editorial process interactions, and general
communication.

éBARRIER 1: EMAIL NOTIFICATIONS

System-generated emails coming from the Editor, at various stages of the editorial process, are difficult for Authors to
quickly scan and understand what their next steps should be. For example, the default email requesting a revision has
a subject line that reads “Unsuitable Submission.” All Authors reading the title thought that they had received a
rejection email from the journal. For some Authors who quickly scan their email titles in order to decide which to open
first, they may skip this email or delay reading it. Authors were surprised when they opened the email and saw that it
was just asking them to make revisions to the article based on external reviews.

The default emails do not include direct links to article-level content. The only default links available to a user are more
general ones that land on the journal’s public homepage or the dashboard within OJS. Authors need a direct link to
their article page to help mitigate any difficult they might face having to login and navigate down to the article-level
area.

In the acceptance email, Authors were confused by the terminology "In Production. “ The email states that the article
was going into production which confused Authors who were not cognizant of the details of the OJS publication
process and was uncertain what it meant for their article. They did not know if it meant that their article was going to
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be published or if it had already been published. They were also uncertain if they had any involvement in this
“Production” stage.

Recommendation:

e Re-write default email titles so that they better correspond to the article’s status descriptions found in other
areas of the system — such as on the Dashboard. Re-write messaging within the body of the default emails so
that it does not contain OJS-centric language and terminology that might not have any meaning to outside
users.

e The email body text can be edited by Editors and Journal Managers so if need be they could edit their own
email language; however, the default email titles cannot be edited. As mentioned in previous sections of this
report, enable email title editing for all email templates.

o Text-based emails can be difficult to design and layout effectively; however, ordering, spacing, and clear
demarcation can be utilized to provide users with an easier to scan email message. This easier to scan email
message will ensure that users can see at a glance the areas where they need to review information and the
areas that depict their action items or assigned task.

e All emails should contain a direct link to the article-level page area.



Subject: Unsuitable Submission

We have reached a decision regarding your su
The Profession’s Perception Of Social Work™.

Review, "The Public And

Qur decision is that some changes need to be made to the paper based on reviews by peer reviewers.
Please read the reviews and then re-submit your article for publication. Please contact me with any questions
you may have.

Thank you,

Joss Editor
oss.ojs3@gmail.com

Val Reviewer
After reading the article, | think some changes should be made. I've outlined them below:

11._Change this thing and that thing.
21__Change this thing and that thing.
31 Change this thing and that thing.
4} __Change this thing and that thing.
81._Change this thing and that thing.

Columbia Social Work Review
hitp:ifjournals.sfu.caluiuxfindex. php/author

Columbia Social Work Review
hitpe/journals.sfu.cafuiux/index. php/author

. Alex Admin <alex.ojs3@gmail.com>
to me (=

M\ This message may not have been sent by: alex.ojs3@gmail.com Leam more Report phishing

The following message is being delivered on behalf of Advances in Social
Work.

Joey Author:

The editing of your submission, "Workers, Education, and Social Change in
Brazil (C)," is complete. We are now sending it to production.

Submission URL:
http:/fjournals. sfu.caluiuxdiindex. php/social/authorDashboard/submission/38
Usermnama: joeyauthor

Joss Editor
jpss.0js3@amail.com

Advances in Social Work
hitp:/fjournals. sfu.caluiuxd/index.| social

Advances in Social Work
hitp:/fjournals. sfu.caluiuxd/index.| social
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BARRIER 2: ENTRY INTO SUBMISSION PROCESS

Entering into the submission process was a frustrating experience for the users we tested. Part of the pain point for the
entry occurred because we had not set up the public interface in the way that journals utilizing OJS’ public reader
interface were sometimes set up. Users were expecting to find a “Submit article” button or link on the journal’s public
homepage. However, once they were logged into the system and had arrived at their dashboard users still had trouble
locating the start submission entry point. They were expecting a prominently displayed “Start submission” button or
entry link. The majority of the users tested missed the Submission area under the Tasks tab on the Dashboard. The
placement of this area sandwiched in between the tab area and the start of the tasks list was difficult for users to pick
up at a glance. Users also felt that the Tasks tab was for pre-existing task assignments. They felt that starting a
submission was a new activity and that it should reside in a different more prominent area of the site.

For users who were registered to multiple journals, they had an additional point of confusion in that they had to select
a journal from a pull-down menu in order to enter into the submission process. Many users were not expecting this
especially since they had usually logged in from a specific journal’s homepage. Also, the labeling of the drop-down as
well as the drop-down menu itself is on the same scale as the other items inside the Tasks tab so it was easy for the
user’s eye to skip over the menu all together when looking at the Dashboard.

Recommendation:

Since many users enter into the submission process from a start submission link or button on the journal’s homepage,
ensure that this public reader interface link can feed directly to the login and then send the user directly into the
Submission screens and bypass the Dashboard.

For users who log into the system and then try to locate a start submission entry point, provide the start submission
link or button in a more prominent location than under the Tasks tab of the Dashboard. Consider the possibility of
placing this functionality within the global navigation area.

Since many Authors are usually logging in from a specific journal’s homepage and expect to have the submission
process by default be for that journal, if an Author is registered for multiple journals and want the option to switch to
submit to another journal have that as a secondary choice mechanism instead of the first step in the submission
process. Also, apply more prominent labeling and instruction so that users are aware that they have to select a journal
before entering into the submission process.
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BARRIER 3: SUBMISSION AREA

During testing, users encountered three types of small pain points in the Upload module: interaction anomalies,
labeling issues, and unexpected ordering of steps. While small, these pain points added up to hinder the user’s
progress through the submission process and created a sometimes slow and choppy experience.

Within the Upload module, Author’s often missed or skipped over the mandatory File Contents drop-down menu partly
because it is presented in a very narrow space and the users’ eyes tended to skip over that area and hone in on the file
upload area and partly because if the user did notice it they did not understand what File Content was and did not
think it was important. As mentioned in the Workflow management section, File Contents is a label synonymous with
Article Element and Genres within OJS and is a third label that is used to identify the same set of file definition
parameters. Another issue with the File Content drop-down is that the genres within the menu often appear in
different order in different areas of the interface.

The Upload File section below the File Contents drop-down is also tricky to use because the user must drag their file
into a very small space in order to drop it down for upload, and then it does not upload immediately as most users
expect. Users do not realize that they must press an “upload” button so they end up trying to go to the next step, find
that they cannot and then stop in confusion and asked the test mediators for help.

On the next tab within the Upload module, “Finishing Up.” Users have the option of “submitting a new file,” users
thought that this meant a new article, not supplementary or related files to the article they had just uploaded. Users
also did not think that adding supplementary files was a “finishing up” step and were therefore even more confused by
the tab.

Lastly, Authors are asked to enter metadata twice throughout the entire Submission process: once for the file-level
metadata inside the Upload module and then for the article-level metadata within the larger Submission area. Users
did not understand the difference between the two data entry points and therefore were confused as to why they
needed to enter the same information twice. Authors tend to be one of the user groups that are more likely to include
new users who have never experienced a particular OJS instance before. Thus, the added instruction and design effort
to break down some of these small pain points will enhance these users’ overall experience and cut down on the
amount of customer service time that Editors and Journal Managers have to conduct in order to facilitate Author
submissions.

Recommendation:

e Inthe Upload module, if the File Content drop-down menu is important then use numbering and add more
whitespace around the File Content area and the Upload File area so that users have enough spacing and
visual cues to realize that there are two discrete steps that are occurring in this tab and that both need to be
fulfilled in order to progress to the next tab.

e The drag and drop file upload area needs to be increased in size. Conduct a brief environmental scan to see
examples of other systems and online websites with larger drag and drop areas. After dropping a file on the
drag and drop area upload should occur automatically.

e Consider allowing supplemental file uploading in the same upload tab as the main submission upload. There
are many examples in content management systems and wikis that allow users to upload a number of
different files all within the same upload area.

e Introduce the idea of file-level metadata vs. article-level metadata earlier on in Submission Guidelines and also
provide clear labeling and explanation along the way on both the file-level metadata screen and the full
article-level metadata screen so that users understand while they are going through the process the difference
between the two screens and the information that needs to appear in each area.
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Wishlist:
One user wanted to include the "ORCID ID" with the metadata of their initial submission.
Bug:

When an Author enters the “Submit Article” page on the “Start” tab, sometimes the “Save and Continue” button at the
bottom of the page does not appear. The Author does not notice this until they have completed the steps on that page
and scrolled down to the bottom of the page. They are then forced to refresh the page and repeat those same steps
over again in order to continue.



164

[.". Upload Submission File

J 1. UPLOAD SUBMISSION |

File Contents *

Submission

Select File *

Drag files here.

Cancel

Select File *

| Descriptive Epidemiology of Cervical Dystonia (for Copyediting).docx

1 files gueued Start Upload

Select File *
‘Descriptive Epidemiclogy of Cervical Dystonia (for Copyediting).docx 100% 30KB ©

Gl. Upload Submission File

2. METADATA 3. PINISHING UP

File Added

Submit a New File
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[l Upload Submission File

METADATA

Name the file (e.g., Smith Submission, Smith Table 1) *

Note to accompany file

File Information

File Name
77-216-1-2 docx

File Type
DOCX

File Size
30KB

Cancel

Submit an Article

1. START 2. UPLOAD SUBMISSION 3. ENTER METADATA
Title and Abstract
Prefix Title *

If book title begins “A™ or “The® {or something similar re alphabetical order) place word in Prefix.

Subtitle

The submission's optional subtitle will appear after a colon (), following the main title.

Abstract *

|. @HIIIE%

LIST OF CONTRIBUTORS 24 Add Contributar

The list of conlributors assoeiated with this submission may include other aulhors; individual chapter authors of an edited volume; volume
edilors; andior ranskators. One contributor from the list may b2 assigned as he primary conlact for editorial comespondence; this does not
necessarly have 10 be the submitling authar.

S Primary
Name E-mail Role Contact
" loey Author joey.ojs3@gmail.com Author v 4

Coverage Information
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BARRIER 4: EDITORIAL PROCESS

The Author’s view of the article-level editorial process contains all stages of the editorial process (Submission, External
Review, Copyediting, and Production) displayed via expandable and collapsible sections. When the Author arrives at
this page, the various sub-sections are difficult for them to navigate. Even though the sub-sections are laid out in a
linear list fashion, the user still has trouble navigating between sub-sections. This was partially due to the Author’s
unfamiliarity with the tasks that needed to take place within each sub-section. While Authors are familiar with the
general editorial process, the details of when to upload, download, or review information was difficult for them to
decipher on this screen. As well, once the sub-sections were expanded, the font size of the header and the font size of
text within each sub-section was the same so if more than one sub-section was expanded at once the sections seemed
to bleed into one another and the users found it difficult to discern the beginning of one sub-section from another. If a
sub-section contained a lot of content, then it became nearly impossible for the user to comprehend the separation
between the sub-sections as well as read and digest and understand what they needed to accomplish within each sub-
section.

One example of how the expanded content could potentially throw users off was when the External Review
information comes in from the Reviewer. The entire email that Authors received from the Editor regarding their article
submission is displayed within the External Review sub-section. Authors only need the actual comments and reviews
under that sub-section; however, the extra information in the email puts them off and makes it difficult for them to
understand how to read the review comments, figure out how to upload newly revised submission content and send it
back to the Editor.

Another issue, that hindered the Author’s ability to easily scan and read content under a sub-section, was the
appearance of a horizontal scroll bar in certain sub-sections. The horizontal scroll hid some content from the Author’s
field of vision.

Recommendation:

e Consider adapting the general idea of the progress bar page design from the Editor’s view of the editorial
process to the Author’s view. Any adaption of that design would need to address the design caveats and
concerns brought up in the Editorial section. This page design may help give more real estate to each sub-
section and give a better sense of demarcation between each area for increased ease of use.

e Article page needs to be constructed with more clarity. Using larger and more distinct headings and using
numerical ordering to help users understand which steps should be taken next would also aid in ease of use.
It should be very clear what the Author needs to do in the future, what they have already completed, and
what someone else is going to do with their article moving forward.

e This clarity needs to exist not just at the page level between the sub-sections but also within the sub-section
itself. Ensure that the content and features within each sub-section is clearly laid out in a step-by-step fashion
so users understand what their tasks are for each of these stages. For example, under "External Review,”
instead of displaying the entire review notification email, streamline display so that only the Editor's direct
note and the review are displayed to the Author. Clearly lead users from reviewing “Review” content into
uploading new “Revised” content in this sub-section.

e Remove horizontal scroll bars.

Bug: When a submission title is too long, only the first 3 letters of the Author's name appears at the top of their Article
Submission Page. When Authors first view the article-level screen without the article title on display, they become
thrown off by their location. It is important for the full article title to be displayed prominently so that users have a
contextual understanding of their location at the article-level.
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Jozs Editor
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BARRIER 5: SYSTEM TRANSPARENCY

Communication between key players during the editorial process is not clearly defined from the Author’s perspective.
While in the editorial process, Editors are always aware of when they send communication to an Author; however, the
same cannot be said on the Author’s side. Sometimes Authors are prompted that an email is being sent to the Editor,
but other times Authors received no confirmation that notification is being sent to the Editor that a task had been
completed. This would concern the Author and they posited that they might need to send a separate message through
their regular email. Greater transparency was needed in the notification process so that Authors had reassurance that
their completed activities were being communicated to Editors.

Authors also expected transparency during file upload. They wanted to see all versions of their previously uploaded
files in one area so that they could be certain that any new file they were uploading was not a repeat of a previously
uploaded file. In general, they wanted more transparency during the editorial process so that they could ensure that
they were not causing unnecessary delay or work duplication.

Recommendation:

e Allow for Authors to send an email notification every time they complete an action that involves another user
in OJS or allow them to receive a confirmation that a message has been sent whenever they complete an
assigned task.

e Organize all of the Author's submissions, reviews, and notes that they exchanged with the Editor in a clear
timeline display so that the progress of the editorial process is apparent and transparent to the Author.
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REVIEW PROCESS FOR AN ARTICLE

170

This section covers the email and system interactions from the perspective of the External Reviewer as they conduct

their work during an article’s review process.

Skip process screens and go directly to user perspective.

Step 1: The Reviewer receives an email from
0JS (sent by the Editor) asking them to be an
External Reviewer for an article that was
submitted by an Author. From the email,
they read the abstract for the article and
decide whether or not they would be an
appropriate reviewer for the article. They
also look to see the due date for the review.

Step 2: The Reviewer logs into OJS and is
prompted on the Request tab with the same
information that they received in the email
and either declines the request, or accepts
the request to complete the review by the
required date.
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Review: Pax Afrikaner (A)

1. REQUEST

Request for Review

You have been selected as a potential reviewer of the following submission. Below is an overview of the
submission, as well as the timeline for this review. We hope that you are able to participate.

Article Title
Pax Afrikaner (A)

Abstract
[no abstract]

View All Submission Details

Review Schedule
2013-12-02

Editor’s Request

2013-12-23

Response Due Date

About Due Dates

Decline Review Reguest

2013-12-25

teview Due Date




Step 3: The Reviewer
reviews the guidelines that
the Editor set forth for the
review on the Guidelines
tab. [Note: To streamline
testing preparation, we
chose not to populate the
Reviewer Guidelines.]

Step 4: On the Download & Review tab, the
Reviewer reads the article to be reviewed,
makes their notes on the actual article
document (if they choose to), uploads their
document with the notes, writes in their
recommendation, selects an encompassing
recommendation from the drop-down, and

submits their review.
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1. REQUEST 2.

GUIDELINES

Reviewer Guidelines

This publisher has not set any reviewer guidelines.

Go Back

Review: Pax Afrikaner (A)

. DOWNLOAD & REVIEW

Download

Click on file names to download and

REVIEW FILES

Name

Pax Afrikaner (A)

Review

Enter (or paste) your re

Upload

REVIEWER FILES
Name

No Files

Recommendation
ation and subi

Select a
rec

Choose Cne

Go Back

review (an screen or by printing) the

o the form below.

n addition, you can uplead files for the editor and/or author to consult, including

wview 10 Complete the process. You

s associated with this submission.

Element

Submission

revised versions of the original review fila(s).
(4 Uoload File

Element

MUSL enter a review or upload a file before selecting a

=




Step 5: The Reviewer views
the final article after the
Editor has published it under
the Archives tab under their
Dashboard.
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Dashb

TASKS

oard

SUBMISSIONS ARCHIVES

ARCHIVED SUBMISSIONS

Journal

Authoring The Best
Stories

Technology
Innovations in
Statistics Education

The Western Journal
of Emergency
Medicine (WestJEM)

The Western Journal
of Emergency
Medicine {WestJEM)

Ufahamu: A Journal
of African Studies

Authors

Author

Author

Author

Author

Author

Article Title

Article 18

The Data Science Education

Dilemma (2nd Submission

Medical-legal Issues in the
Agitated Patient: Cases and
Caveats (C)

Medical-legal Issues in the
Agitated Patient: Cases and
Caveats (A)

Pax Afrikaner (C}

Status

Declined

Published

Published

Declined

Published

1-5of 5 ltems
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USER PERSPECTIVE: EXTERNAL REVIEWER

Reviewers receive an email from a publishing system (usually sent out by the Editor) asking them to be an External
Reviewer for an article that was submitted by an Author. They need the following information in the email so that they
can make a decision regarding their ability to review the article.

e Abstract- in order to understand the subject matter and intent of the article and determine conflict of interest
or field knowledge

e Due date- in order to understand timeline and determine availability to conduct review

e Direct links to accept or decline review

e Username and password, in case direct links to accept, decline, and view content are not available in email

Reviewers are usually pressed for time and do not want to have the burden for any extraneous setup tasks besides the
review work. After Reviewers are in the publishing system, they read the article, write their review and then submit
their work to the Editor. Reviewers need these steps to be clear and easy to complete. The easier the review process
is, the more likely they are to accept future review tasks from the same journal.

After the editorial process has been completed, Reviewers would like to view the final published article and see which
of their recommendations were taken into account for the final publication version. Reviewers would also like to be
able to see how many reviews they’ve conducted over the course of a year. They may want to keep track of their
review work for professional reasons.

BARRIERS AND RECOMMENDATIONS

The majority of barriers that users faced when navigating the external review process were similar to findings from
other sections of the OJS interface. Users generally had trouble scanning emails, understand the difference between a
variety of link treatments, and the layout of the Request and Review pages.

 BARRIER 1: EMAILS

As stated in previous sections, Reviewers had trouble scanning emails from the system in order to quickly understand
what was being asked of them: they were confused by the subject of the email, the placement of paragraphs and
sections, and the placement of links (journal link, article link, reset password link, etc.). They needed to able to quickly
digest the email and make a decision in a timely matter so that if the Reviewer agreed to the process that both the
Reviewer and Editor could start work on completing the editorial tasks that lie ahead and also alternatively to notify
the Editor in case the Reviewer wants to decline and the Editor needs to find an alternative Reviewer.

Positive Feedback:
Reviewers appreciated having the abstract come directly in the email without having to log into OJS.
Recommendation:

The basic layout of the email that the Reviewer receives needs to re-designed to accommodate for: easier scan-ability,
more logical organization of the email content, and specific links to the journal's website, the article they are being
asked to review, and their profile on the QJS system.



Wishlist:

If a Reviewer has already decided that they do not want to accept the review, they would like the ability to simply
decline the review task from their email without having to log into OJS. For example, some systems have separate
accept and decline links embedded in the email for users to follow.

J
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Subject: [fmnch] Aticle Review Request

From: Alex Admin <alex.ojs3@gmail.com>

The following message is being delivered on behalf of

< Reviewers are confused by the abbreviation

in the subject line they do not understand
that it is the shortened form of the Journal’s
name.

Val Reviewer

| believe that you would serve asan excellent reviewer of the manuscript,

“Julla Kristevals Voyage Inthe Thérfisian Continent: The Malady of Love and the Enigmaaf an Incamated, Shareable, Smiling imaginary,” which has been submitted to Joumalof French and Francophone
Philosophy. The submission's abstract isinserted below, and | hopa that

wou will consider undertaking thisimporntant taskfor us.

Please log into the joumnal web site by 11/28/2013 to indicate whether

wou will undertake the review or not, aswell asto access the submission

and to record your review and recommendation. The web site is http:fjoumals.sfu.caluiux
The review itself isdue 2014-12-31.

If you do not have your usemame and password for the joumnal’s web site,
yau can use thislinkto reset your password {which will then be emailed to

wou. along with your usamame). httpwfjoumnalssfu.caluivxindex phpiauthorlogin/lostPassword These arrows point
Submission URL:

httpfjournals sfu.cafuiuxd/index. phpfrenchireviewersubmission/36 Out the p|aces
Thankyou for considering this request. where links are

Joss Editor placed in the email.

joss.ojs3@@gmail.com

" Julla Kristavas Voyage in the Thérksian Continent: The Malady of Love and the Enigmaof an Incamated, Shareable, Smiling Imaginary * These |InkS are

Crawing on Julia Krigeva's amorous dialogue with Therese in Therese, man amowr, her third volume on the powers and limits of psychoanalysis (La hain placed in SUCh a Way
de grodee, my aim in this essay is to unpack Krisleva’s theory of sublimation which, | suggest, Therese helps herelaborate, enrich and complicate. In pari that makes it tou h
the mediating role of language in the sublimatory processand her rethinking of the experience and stakes of sublimation in light of what has been discust g
baroque: namely, the blurring of the distinction between appearance and reality and the uninhibited celebration of illusion. As | demanstrate, this proble .

are most important for Krislewa since they enable her to raise questions which carry her beyond her previous treatments of sublimation. These questionsre for the potentlal

the dynamic established between idealization and sublimation; the dangers of an unbridled imaginary; the uncomfortable residue of matter and the body . .
unity and multiplicity. Reviewer to easily
Joumalaf Franch and Francophane Phiosophy scan and digest the

http:/fjioumals sfu.ca/uiuxfindex.phpiauthor

Joumalol French and Francopnane Phiosophy contents of the
http:/fjioumals sfu.caluiuxfindex.phpiauthor email

if




175
 BARRIER 2: LINK STYLES

There are inconsistent link styles on the Request and Review pages that lead to confusion over ordering and
prioritization of the Reviewer’s next steps. Reviewers were confused by the Request page (where the reviewer is asked
to accept or decline the task of review) and by the Review page (where they download, review the article, and then
upload and paste their review and give a recommendation). The links and buttons are inconsistently designed with
different color, size of button, font size, type of link, and placement. Reviewers were uncertain as to what they should
pay attention to, which specific steps they needed to take for the results that they wanted, and which links/buttons
would take them to their desired results. Clarity in what lies ahead for the Reviewer and how they will go through the
process is important in order to minimize confusion and decrease the chance of possible errors since Reviewers are the
user group that interacts with OJS the least out of all the user groups.

Recommendation:

On the page where the Reviewer needs to decide whether or not to accept the task of reviewing the article, change the
links indicated below into buttons with consistent coloring and design so that the Reviewer understands implicitly the
options for the functionality available on the Review module (For example, Reviewers need to understand that
continuing and accepting the review means that they are committing to completing the review within the time allotted.

Wishlist:

As stated in the previous barrier recommendation, if a Reviewer has already decided that they do not want to take on
the review, they would like the ability to simply decline the review task from their email without having to log into OJS

Review: Pax Afrikaner (A)

1. REQUESI

n the Request page, the blue link style is
inconsistently applied to different levels of
information and actions.

Regquest for Review
You have been selected as a potential reviewer of the following su
submission, as well as the timeline for this review. We hope that yo

Article Title
Pax Afrikaner (&)

Abstract
[no abstract]

View All Submission Details

Review Schedule

2013=12-02 2013-12-23 2013-12-25

About Due Dates

Decline Review Request




176

Review: Pax Afrikaner (A)

1. REQUEST 2. GUIDELINES | 3. DOWNLOAD & REVIEW 4. COMPLETION

Download

Click on file names to download and review (on screen or by printing) the files asso

REVIEW FILES

Name

|4 Pax Afrikaner (A)

Review
Enter (or paste) your review of this submission into the form below.

Upload

In addition, you can upload files for the editor andor author to consult, including revised versions of the original review file(s).

REVIEWER FILES [4'. Upload File
Name Element
No Files
Recommendation

Select a recommendation and submit the review to complete the process. You must enter a review or upload a file before selecting a
recommendation.

Choose One ;”

Go Back Subm
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BARRIER 3: REQUEST AND REVIEW PAGES

The layout and design of the Request and Review pages are difficult for users to navigate and could prevent the
Reviewer from successfully completing all of the review steps in a timely manner.

The Reviewers were confused as to what the button "Accept Review, Continue to Step #2" (on the first Request page)
meant. They wondered if they were accepting the task of completing the review or simply moving onto the next step.
Many Reviewers failed to see the tabs at the top of the page since they were shaded out. Reviewers also failed to
clearly see all the steps they needed to take in order to complete their review. For example: if they uploaded a
document, why did they also have to write-in notes under "review" as well as select a "final recommendation" from the
last drop-down. Most Reviewers tested missed the “final recommendation” completely. Reviewers want to
understand what steps they were going to have to complete before they accepted the review task.

Positive Feedback:

When a reviewer missed a step in the review process, bright red outlines clearly showed them what they missed and
needed to complete before submitting their review. [Note: This error handling is not something that occurs in other
areas of the system.]

Recommendation:

e Steps to completing a review should be outlined before the Reviewer begins the process. This will help users
maintain clarity regarding next steps throughout the process.

e The main review page should clearly describe to the Reviewer that they can either upload and attach their
review or type their review into the space provided. Reviewers do not always know if they can just use one of
the ways to submit a review or if they have to fulfill both ways.

e The last section of the review titled "Recommendation" should be labeled as a required review step.
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1. REQUEST 2. GUIDELIMNE 1. DOWHLOAD

Request for Review

You have been selected as a potential reviewer of the following submission. Below is an overview of the
submission, as well as the timeline for this review. We hope that you are able to participate.

Article Title
Pax Afrikaner (A)

Abstract
[no abstract]

Wiew All Submission Details

Review Schedule
2013-12-02 | |2013-12-23 | [2013-12-25
Editor’s Reguest Response Due Date Review Due Date

About Due Dates

Decline Review Reguest Accept Review, Continue to Step #2

Review
Enter (or paste) yvour review of this submission into the form below.

This field is requip”

Please fill out this field.

r.the editor andfor author to consult, Incuding revised versions of the ariginal review file(s).

REVIEWER FILES g, Upload File

Name

# [ MYREVIEW

Recommendation

Select a recommendation and submit the review to complete the process. You must enter a revlew o
recommendation,

I Choase One jl
Co Back Submit Review

before selecting &
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BARRIER 4: DASHBOARD’S ARCHIVE SECTION

Once a Reviewer completes a review, the review vanishes from their OJS Dashboard and the Reviewers can only view
the final article once it is pushed into the published (or declined) stage. The article then shows up in the Reviewer’s
Archives tab under their Dashboard. The Reviewer can no longer read their review. They also cannot read the article
until it is published. The Reviewer also cannot see the status of an article as it moves through the rest of the editorial
process.

Recommendation:

e  Reviewers would like to be able to see their submitted review with the article that was published as well as all
the past reviews that they have completed - whether or not the article ever reaches the final published stage.

e They would also like to be able to view the status of the article so that they have some sense of how the
article is progressing through the editorial process.

Dashboard Once a Reviewer completes a review, it
vanishes from their OJS portal and the

TRSKS SUBMISSIONS ARCHIVES Reviewers can only view the final article

when it is pushed into the published (or

declined) stage.
ARCHIVED SUBMISSIONS —\/
Journal Authors Article Title Status
/’ ?uthcrlng The Best Author Article 1B Declined
tories

Techno!ogv . The Data Science Education .

#  Innovations in Author = Published
L . Dilemma (2nd Submission)

Statistics Education

. The Western Journal Medical-legal Issues in the
¢ of Emergency Author Aqgitated Patient: Cases and Published
Medicine (WestJEM) Caveats (C)
. The Western Journal Medical-legal Issues in the
/ of Emergency Author Agitated Patient: Cases and Declined
Medicine (West]EM) Caveats (A)

/0 Ufahamu: A Journal
of African Studies

T

The Reviewer can no longer read their
review, or the article until it is published
(and even then, their review is not
viewable)

Author Pax Afrikaner (C) Published

1-5of 5 ltems
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SITE-WIDE FINDINGS

There were several site-wide findings that were uncovered during testing. These findings have been consolidated here
to ensure that the development team is aware that these issues are occurring not just in specific sections but globally
in many different areas of the site and workflow.

EMAIL

Currently, there are 67 default email templates available to users in the OJS system.

PREPARED EMAIL TEMPLATES & Add Email Template “#e Reset All Temmplates
Name Sender Recipient Subject Enabled
Bfr Book Assigned Editor Author Book for Review: Book
Assigned
Bfr Book Denied Editor Author Book for Review
Book for Review: Book
Bir Book Mailed Editor Author Mailed
Bfr Book Requested Author Editor Book for Review: Book
Requested

Bfr Rewiewer Remowved Editor Author Book for Review

Book for Review: Due

Bfr Review Reminder Editor Author Date Reminder
Bir Rewview Reminder Late Editor Author Book for RS:':\N. Review
Citation Editor Author Query Citation Editing
Copyedit Request Copyediting Request =]
Editor Assign Editor Editorial Assignment (=]
Editor Decision Accept Author Editor Decision
Editor Decision Decline Author Editor Decision
Editor Decision Resubmit Author Editor Decision
Editor Decision Revisions Author Editor Decision
- - Cuest . .
Editor Decision Send To External Author Editor Decision
Editor
Editor D_ecision Send To Cu_est Author Editor Decision
Production Editor
- Article of Possible
Email Link Reader Interest
r Gift Available {SgiftNoteTitle}

ra Gift lser | nain Redeem Your Gift: Login

Users can edit wording in the body of the email; however, there is little instruction for users on how to compose or
generate links to articles or journal level entry for placement in these emails. As well, the default email titles cannot be
edited. These titles are often the cause for confusion for end-users who receive the emails, since they do not always
align with the default text found in the email body. The default text is also difficult for users to scan and read. We also
received comments during testing that the language used is rude or harsh. It is also difficult for Journal Managers and
Editors to understand which email templates are occurring in which areas of the workflow process since there is no
mapping or instructional labeling available on the Email template page.

Recommendation:

e Allow users to edit email titles for all default email templates.

e Give in-context instruction on how users can generate or compose automated links to content for their emails
if these links do not occur in default email text.

e Create a contextual description for all email templates so that users can understand where they occur within
the editorial workflow.
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e Ensure that all email titles have some connection with task descriptions found on the Dashboard since many
tasks found on the Dashboard are preceded by an email notification.

e Re-write all baseline email template messaging so that more neutral language is utilized. Add better spacing
and sentence and paragraph arrangement so that end-users can scan and read the information presented in
an article more quickly.

TIMESTAMP

Many users tested commented that it is important for them to not only see that a task needs to be accomplished or
that a new submission has been uploaded but that they need a timestamp for the file as well. Without knowing the
date and time for an incoming file, users cannot track activities and assignments as well.

Recommendation:

Add a timestamp in areas where incoming submissions and files are listed on the Dashboard, article level pages, and
Editorial History menu, and article/issue publication areas.

VISUAL DESIGN

The visual design style for OJS 3.0 utilizes a pale blue and white color palate with delicate font selections, small
graphical elements and iconography, as well as minimal spacing between major page sections. For a system that
requires complex multi-step interactions to complete tasks, this design aesthetic, while clean and minimal, makes it
difficult for users to pick out crucial page elements such as workflow status, action links or buttons, and even links that
take users to important functional areas.

Recommendation:

Work with a visual design resource to design a new visual vocabulary for the OJS system to ensure more visible and
eye-catching iconography and font styles. The visual designer could also provide assistance designing page layout that
allows for more spacing and visual separation between crucial elements within the editorial process.

ERROR MESSAGE PLACEMENT

One interaction difficulty that occurred for users was the placement of error messages. Error messages would appear
in the upper right corner of a page. After a few moments, the message would recede into a pull-down menu where
users could view a list of error messages that had occurred during their session. The majority of users tested missed the
error message because it appeared outside their field of vision. They would often continue to attempt the action that
had triggered the error message since they did not immediately understand that an error had occurred.
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Settings Wizard
Error messages

and notification in

SUBMISSTICN

SUBMIESION PREPARATION CHECKLIST

= Order @ Add ltem this pull down

+

area were difficult

Checklist ltem

The submission has not been previously published, nor is it before another journal for
consideration (or an explanation has been provided in Corments to the Editor)

to see.

N,

The subrmission file is in Opendffice, Microsoft word, RTF, or wordPerfect document file format.

N,

Where available, URLs for the references have been provided.

The

N,

The

N,

If subirnitting 1o a peer-reviewed section of the journal, the instructions in Ensuring a Blind
Review have heen followed

N,

NOTIFICATION OF AUTHOR SUBMISSION

On completing the submission process, authars are automatically sent an acknowledgement email (which can be
viewed and edited in Emails). In addition, a copy of the acknowledgement email can be sem as follows

[ send a copy to the journal's primary contact

Send a copy to this email address

Cancel

3

/‘ ACMO acmo

/‘ A Joumal of Tea Section Editors 2zection
/‘ A Journal of An Editor and a Section Editor section
#"_ aJournal of Twa Editors editars

Recommendation:

Move error message down into a more central placement directly in the user’s field of vision so that they are aware an
error has occurred. Many of the system’s confirmation messages are placed more centrally. It would add overall site
consistency if error and confirmation messages are placed in the same area. As well, if an error occurs in a form,
outlining the field that needs fixing would be helpful for the user.

OPERATIONAL FINDINGS

During the course of the evaluation project, CDL’s UX team also encountered a number of operational findings that we
believe to be of importance. We have enumerated them here to provide PKP with additional findings that would
normally be deemed outside the purview of a user interface review. We believe that these findings do have direct
ramifications on the overall user experience of future iterations of the OJS system. We have expressed these as
operational findings that are mainly related to development team structure and the transition of legacy data from
previous versions of OJS into the 0OJS 3.0 version.

FORMAL USER PARTICIPATION CHANNEL

Even though the testing process was quite rigorous and oftentimes involved evaluation periods that ran over the
agreed upon one hour time allotment, all users interviewed and tested during this period expressed heartfelt thanks
for their inclusion in the process. The opportunity to demonstrate, discuss, and express their opinions about the new
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interface, voice frustrations and share with us how they work with OJS to accomplish their scholarly publication
activities was something that they not only valued but were hungry for. Furthermore, many of the user participants
from the testing as well as institutional representatives from the PKP Members’ Committee were also interested in
assisting our team in helping to set priority levels to the findings to further express to the PKP team their system needs
and concerns.

Recommendation: Provide the user community with a regular annual or bi-annual (twice a year) online venue to send
in desired fixes, enhancements, and future feature requests. Create a process where the user community is allowed to
vote on an aggregated, community-generated list of fixes and recommendations. Share with community the decision-
making process for prioritizing development work and responses for items in the prioritized list for the year. This
formalized channel can be an online process utilizing existing polling or survey services. This process gives the user
community a sense that they can actively participate in strategizing with PKP what is necessary for the continued
success of the 0JS system. An example of such a community-based process can be found via the Ex Libris Users of
North America (ELUNA) community.

DESIGN AND DEVELOPMENTAL TEAM STRUCTURE

The PKP development team has undertaken the tremendous work of both designing the user interface and developing
the code for a complex journal publishing system. We learned through this user evaluation process that many user
workflow needs had not been met, not for lack of intent by the team but because of the lack of a dedicated UX
resource to gather, synthesize and articulate the design goals for a cohesive user experience for the OJS system. The
splitting of the design tasks by the internal development team, especially within an agile development process, by its
very nature compartmentalizes the design into smaller segments. However, one major finding from our evaluation is
that in fact the overall user interface design needs to be solved in a more holistic manner with design thinking at first
the granular screen and functional area level then secondly woven back in at the system-wide level. This back-checking
ensures that many common elements that live across the entire system, such as global navigation, article status
descriptions, upload area interaction specifications, etc. are re-calibrated as each new re-designed piece is fit back into
the whole. This design workload is best executed by a resource that has a direct link to a user community
communication channel or dedicated user services’ group. This resource can also collaborate closely with the
development team to ensure technical feasibility of desired user features. By its nature the development team’s
concerns regarding the code can at times prohibit their ability to separate out a real user need from the efficiency
needs of the code structure.

Recommendation: Enlist a separate resource to handle the synthesis of user requirements into the details of design,
thus alleviating the double duty burden placed on the development team to fulfill two operational roles. A dedicated
UX resource also provides a team member more directly able to advocate for the user community’s needs and create
more user-centered design specifications.

LEGACY DATA

During the evaluation process, we experimented with migration of one journal’s worth of data into one test instance of
the new 0JS 3.0. The legacy data was migrated in from an 0OJS 2.3.8 instance. The journal contained data in various
stages of the editorial process with some already published and others in the midst of the editorial review. Upon initial
review of the data in the system, we realized that the imported legacy data did not contain the necessary status and
metadata assignments that are being utilized in the OJS 3.0 alpha instance. We determined that some of the missing
data was due to user omission and some was due to the fact that earlier versions of OJS allowed for fewer metadata
fields in place. The outcome of this discrepancy means that the dashboard element that is the main artery down into
the article content cannot be utilized correctly. Articles, that should have appeared either in the Archives tab as
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published or in the “Unassigned” queue under the Submissions tab, were listed en masse in the “Assigned” queue.
Beyond the user interface fixes depicted in previous sections of this report, this finding is the most crucial to proper
usage of the new 3.0 alpha interface.

Recommendation: If legacy data is somehow lacking due to user error or previous OJS version discrepancies, then
guidance and instruction as to how community users can edit, add, or delete the necessary fields in order to properly
allocate their legacy data into the new system is a not only a recommendation but would be a requirement for
effective use of system.

QUALITY ASSURANCE TESTING

A great deal of the preparatory time for the OJS evaluation was spent walking through the test scenarios in the alpha
system to ensure that functionality was working as it should. It would streamline future functional evaluation if
separate quality assurance testing was also planned and conducted. This step would also help to make a more efficient
and effective product development cycle that releases a more viable and usable product out of the box. The complexity
of the system requires a thorough quality assurance test to ensure that basic user experience, such as cross browser
platform compatibility, testing of third party WYSIWYG widget usage, and other more Ul elements operate with
intended functionality.

Recommendation: Quality assurance planning and execution will formalize and make more efficient the release of
future versions of OJS, ensure a product with fully realized functionality, provide the user community with a sense of
trust for the system, and secure continued loyalty and adoption for the OJS system as well as the entire suite of PKP
services.

CONCLUSIONS

At the conclusion of the OJS 3.0 alpha evaluation project, the PKP team has made the decision to commence the design
and development phase with their internal development staff. The CDL UX team is handing off the evaluation findings
via this report. We had intended to reach out to recruit from the testing pool as well as the PKP Members’ Committee
to initiate a more granular priority setting exercise among member institutions. However, due to the timing of the
report’s release and PKP’s timeline drivers, the community-based prioritization exercise has been deferred. We hope
the findings and rationale in this report will aid the development team in understanding the core information
architecture re-structuring and page-level redesign that needs to be addressed in order for a truly functional user
experience to be established. We reiterate the overview of the more crucial finding areas discovered in this evaluation.

e Dashboard queue layout refinement and addition of filtering

e Proper display of legacy data within dashboard construct

e Re-design of global navigation and streamlining of user entry points into system

e Clarity to layout and configuration for entire editorial process (submission, editorial, copyedit, and production
stages)

e Consolidation of user account creation, role assignment, and assigning user/role functionality at system level,
journal level, and article level

e Consolidation of publication functionality as well as manage/create issue area

e  Better placement for "Start a new submission" entry point

e  More visibility for all files and variations of files that they submit and move through the editorial process

e Timestamp addition to dashboard and article-level pages as well as file versioning area

e Visible and accurate status and article title on all article level pages throughout editorial process
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e Reconciliation and consolidation of all status labeling across email notifications, dashboard descriptors, and
article level screens.

e Email notification refinements (ability to edit titles and configure emails)

e Reconciliation and consolidation of journal setup and configuration areas

e Reconciliation and consolidation workflow configuration area

e New feature: ability to hide or take out areas of workflow that user does not need

e Addition of more contrast colors, relevant and visible iconography and better font relationships to overall
visual design of system

e Introduction of a UX resource into the design and developmental team structure

e Introduction of a QA resource into the OJS development process

e New feature- addition of search to find content currently under editorial process

e  Establishment of a formal user representation channel

In the course of our work with PKP, we have come to understand the group’s desire to provide a solid out of the box
experience for the core 0JS functionality with the hope that the community of OJS users will contribute in support of
their own customization needs. Our findings suggest that, in order to provide a solid foundation of core functionality
upon which locally developed functionality can easily be layered; the baseline system is in crucial need of better
functional consolidation, organization, and linear process depiction. OJS is necessarily a complex system supporting
complicated publishing activities, but there is an opportunity here to dramatically enhance the clarity of this system for
its users. Once this important redesign work is accomplished, users will more easily be able to adapt the baseline
system to meet their diverse publishing requirements and practices. This work is essential in order for OJS to maintain
its standing as the primary open source publishing platform for non-profit academic publishers.
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APPENDIX A: PROJECT WIKI

The evaluation project wiki is open to all report readers and contains the following project materials for reference.

e  Project roster

e Project events

e Test scenarios and scripts

e  Presentation of environmental scan of publishing workflows
e Presentation of findings for PKP team

e Additional resources used during discovery period


https://wiki.library.ucsf.edu/pages/viewpage.action?pageId=321849170
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