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 Tier 1 
 Material that is licensed for all 10 campuses (or 9 campuses if the 

content is non-medical and UCSF is excluded). The CDL negotiates 
the license and all UC users have access to this material.  

 Tier 2 
 Material that is licensed and managed at a local campus, with the 

assistance of the CDL, for users at four or more campuses.  

 Tier 3 
 Material that is licensed and funded at only one campus.  

 

The tiered approach to 
consortial licensing 
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How CDL supports Tier 2s 
Tier 2 licenses are initiated by campus library staff. They are 
multi-campus contracts for electronic resources that are 
negotiated and signed by a sponsoring campus, and are 
funded by participating campuses. 
 
CDL supports multi-campus licenses by: 
 
 Offering negotiation and licensing advice. 
 Integrating the resource into CDL's collection of shared 

content including cataloging. 
 Paying invoice and recharging participating campuses. 
 Providing assistance via the CDL Helpline. 
 Handling standard annual renewals. 
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Keep in mind for success 
1. Negotiate a fair, reasonable and 

sustainable price with the vendor. 
 

2. Agree on a fair co-investment model 
with the  participating campuses. 
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Licensing toolkit 
http://www.cdlib.org/services/collections/toolkit/ 
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Tier 2 license: ‘Step by Step’ 
http://www.cdlib.org/services/collections/toolkit/tier2procedures.html 
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Tier 2 – New resource form 
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Where to find licensing guidance 

 CDL Web site for UC librarians “Licensing Toolkit” 
  
 Model License 

http://www.cdlib.org/vendors/CDLModelLicense.rtf  
 Checklist of Licensing Points 

http://www.cdlib.org/vendors/checklist.html  
 

 Join the UCLR listserv (uclr@ucdavis.edu) 
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CDL model license 
http://www.cdlib.org/services/collections/toolkit/ 
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Checklist of Points 
http://www.cdlib.org/services/collections/toolkit/ 
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Ebook value statement 
http://libraries.universityofcalifornia.edu/groups/files/cdc/docs/UC_Libraries_E-
Book_Value_Statement.pdf 
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Technical Requirements 
Document – for Vendors 

 Enumerates CDL expectations and standards 
for electronic resource functionality for 
vendors 

 Provides support for escalated/reported issues 

http://www.cdlib.org/gateways/vendors/guidelines_technical.html 
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Tier 2 renewal process 
 CDL Acquisitions will coordinate the renewal 

process: 
 Request invoice for routine renewals 
 Verify amount 
 Process invoice and recharge campuses 

 
 Automatic renewal is assumed for straight-forward 

renewals 
 No changes in content 
 Pricing is stable 
 Access has been reliable and there are no 

unresolved issues 
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Non-routine renewals: Help! 
 Participation of the Tier 2 coordinator is critical for 

non-routine renewals, especially where changes 
are anticipated: 
 Change in content 
 Change in price 
 Change in simultaneous users 
 Change in participation 

 You are the experts – we need to know ALL the 
changes at least 30 days prior to renewal date. 
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 We are here to serve you, but we need three 
actions from YOU: 

 
 Compete documentation from Tier 2 

coordinator 
 See Licensing Toolkit  - New Resource Form 

http://www.cdlib.org/services/collections/toolkit/tier2procedures.html  
 

 SCLG approvals from each participating 
campus 
 Have your SCLG member post to the SCLG listserv 
 

 Time to handle the payment  
 Especially important during December and end-of-fiscal-year  

Key points to remember … 
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Questions, Thoughts? 
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