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Text for the Call for Proposals
Date:

To:  
Chairs of Bibliographer Groups

Cc:  
Collection Development Committee 

From:  CDL Shared Print 

http://www.cdlib.org/inside/resources/sharedprint/
BIBLIOGRAPHER GROUP CALL FOR SHARED PRINT PROPOSALS 2008

CDL Shared Print and CDC would like to request that International and Area Studies Bibliographer Groups submit proposals to prospectively acquire Shared Print Monograph collections.

To put this call in context, CDC and CDL Shared Print have carefully considered the opportunities for developing Shared Print collections and identified International and Area Studies monographs as the first area on which to place efforts. Within the scope of monograph collecting, CDC and CDL also considered monographs supplied by a primary monograph vendor and print monographs supplied with eBooks. We may revisit those monograph areas in the future. CDC and CDL are also considering strategies for serials and microforms which will be addressed in the future. For now, CDC and CDL have elected to focus on International and Area Studies monographs as one segment of the collections with the highest potential to make significant contributions toward the goals for Shared Print.  

CDC and CDL Shared Print have developed 
· criteria for proposals (attached)

· a framework for decentralized acquisition and management of Shared Print monographs (attached)

· a template Memorandum of Understanding between libraries.

All of this information is also posted as a toolkit on the Shared Print website (insert URL). 

CDL Shared Print and CDC request proposals for Shared Print Monograph collecting in International and Area Studies. The toolkit for proposals has been developed to allow significant flexibility for cooperative selection in areas that can benefit from some formalization of agreements and in which conditions in the vendor and library community are prepared to support cooperative collecting.  Proposals that include extramural partners are encouraged.

We do not envision an annual call for proposals, but rather an open-door invitation for proposals throughout the year. Initially, we would like to receive proposals by January 1, 2009, well in advance of Spring season area studies conferences. We ask Bibliographer Group Chairs to engage your bibliographer groups to review the criteria and collection framework. Based on that information, we ask that you discuss potential areas for Shared Print monograph collecting and prepare proposals.

To prepare a proposal, please complete the attached documents:

· Participating Libraries

· Collection Parameters

· Funding

· Oversight

· Uniqueness

These will be appended to the standard Memorandum of Understanding (MOU) for Shared Print Monographs in Area Studies. If you wish to read the entire MOU, please consult the toolkit on the Shared Print website. 

Please submit the attached documents (MOU appendices), the name of the recommended vendor and a proposed name for the Shared Print collection to Emily Stambaugh, CDL Shared Print Manager (emily.stambaugh@ucop.edu). It is not necessary to engage a vendor before submitting a proposal unless you need assistance from a vendor to collect data. 
The MOU including the appendices will be reviewed and approved by CDL Shared Print and CDC. Once approved, the Shared Print Manager will work with the Bibliographer Group and Lead Bibliographer to develop the initial approval plan and organize logistics among participating libraries.

As always, I am happy to visit your bibliographer group or join the group on a conference call if you would like to explore options or discuss any aspects of the proposal process.  Please feel free to contact me.

CDC and I look forward to your proposals. 

Prioritization of Streams for Prospective Shared Print Monograph Purchasing

The Task Force considered three different purchasing streams for monographs and prioritized them, in order, as follows: 

1. Research monographs in Area Studies

2. Research monographs handled by a primary monograph vendor.

3. Print monographs with eBooks

The Task Force places higher priority on and recommends that CDL Shared Print focus on the first stream, prospective monographs in Area Studies, over the next years.  Among the three streams, Area Studies has the greatest potential for cooperative action and the greatest potential to achieve Shared Print’s primary goal of expanding the breadth of the collections. The Task Force recommends that Shared Print focus on developing the frameworks and policies to support multiple proposals for prospective purchasing of research monographs in Area Studies. 

The Task Force recommends postponing the development of prospective Shared Print monograph collections in the other two streams and the cooperative frameworks and policies to support them. 

The Task Force considered various factors in prioritizing these streams:

· Areas in which there is greatest potential to expand the breadth of the collections by purchasing cooperatively
· Areas in which campuses wish to maintain flexibility to respond to local needs

· The current marketplace for eBooks, opportunities for enabling robust print and electronic collecting across publishers

· Areas in which Shared Print can best support the development of cooperative selection behaviors and address the need for policies, tools and frameworks to sustain cooperative selection and purchasing

The Task Force found that while enabling cooperative monograph purchasing with a primary monograph vendor can make progress toward expanding the breadth of the collections (as evidenced by the Canadian Literature project), campuses wish to and can be expected to refine approval plans to focus on local needs for research monographs. Bibliographers have access to and currently make use of the tools that provide cross-campus selection visibility (e.g. GobiTween), and to some extent, bibliographers are also able to see the Shared Print approval plan and purchases with the primary monograph vendor. It is acknowledged that UC Libraries still need to define cooperative selection behaviors, policies and frameworks to support robust cooperative purchasing with a primary monograph vendor (as evidenced in the Shared Print project for Canadian Literature). This stream may be an area for CDC and Shared Print attention in the future.  

The Task Force also found that the eBook marketplace and models, particularly the models for ownership, permissions and access, have not matured enough to sustain a robust cooperative print-electronic collecting program. The Task Force recommends that Shared Print limit to individual projects as they arise. When a critical mass of publishers adopts business models that fit CDC’s principles for acquiring eBooks, Shared Print may revisit this stream.

Collecting Strategies and Criteria 
for Prospective Shared Print Monographs in Area Studies

UC Libraries seek to cooperatively collect research monographs in Area Studies based on the following goals and criteria. 

Monographs purchased cooperatively are designated as Shared Print monographs and are placed under the management of the CDL/CDC Shared Print program with a Lead Bibliographer and oversight group designated for each project. The Shared Print monographs are subject to specific descriptive standards, retention commitments and access policies. 

Proposals are evaluated by CDL/CDC Shared Print for fit within the following criteria. If accepted, a formal Shared Print agreement is written and adopted. Once in place, a Shared Print agreement is periodically assessed to monitor progress toward the goals for the Shared Print program. 

GOALS
These goals for prospective Shared Print monograph collecting in Area Studies are presented in ranked order. Assessment of each project will be weighted based on the ranked criteria. 

The goals are:

1. Expansion of breadth and comprehensiveness of the collections 

2. Reduce duplication among the participating libraries

3. Preservation of the scholarly print record, including a commitment to retain and to provide resources for preservation services

4. Space avoidance

CRITERIA

Area Studies monographs are defined as monographs published abroad in all subjects; they are monographs that cannot be supplied by an English-language monograph vendor (e.g. YBP, Coutts, Blackwell). 

Criteria for prospective Shared Print monograph collections in Area Studies are:

COLLECTIONS
· Preexisting cooperative program preferred. The Libraries seek to develop Shared Print monograph collections in Area Studies, particularly where some form of existing cooperation already exists. The Libraries wish to provide additional support to these programs by formalizing the collections as Shared Print collections and by formalizing process by which the collections are cooperatively selected, acquired and managed.

· Geographic areas and collection strengths. Shared Print monograph collections can be established for any area of the world. 

· For areas in which the collective collections are weak, emphasis is placed on the goal to increase breadth and comprehensiveness of the collections. 

· For areas in which the collective collections are strong, emphasis is placed on the goal for streamlining and economizing purchases while still maintaining collection breadth and depth.

· Languages and geographic areas. Candidates for Shared Print include monographs that are published in languages or geographic areas that continue to be important for research but where it may be less critical

· To maintain holdings at a local library or

· To continue to acquire many copies across libraries

· Collection distinctiveness and Shared Print. Monographs in areas in which most libraries have a research interest but no single library has a strong stake in acquiring the material to achieve collection distinctiveness are preferred.

· External funding. Areas in which cooperative collection development may support applications for external funding (including D.O.E. Title VI Funding for National Resource Centers.) Proposals that do not meet this criterion are acceptable.

· Research monographs. Monographs for teaching and instruction are not candidates for Shared Print. Proposals may include research monographs, monographic series, monographic sets, government publications that are annuals, monographs, monographic series or sets but not journals or publications with a publication frequency greater than 2/year.
· Not eBooks. Monographs that are not available for purchase in electronic format (eBooks) and are not expected to be available electronically in the foreseeable future.

· Not Microforms. 

· Not Newspapers.
· Not Serials.
SELECTION AND COLLECTION MANAGEMENT
· Selection and order visibility. An international book agent or third party (e.g. OCLC) exists that is capable of providing tools or mechanisms to support visibility of selections and orders across libraries, as well as the Shared Print approval plan(s) and profile(s). Each library needs the ability to see when another has acquired an item, at the point of order, and the terms of agreement.

· International business environment and skills. Candidates for Shared Print include monographs that are difficult for several libraries to purchase or process because 

· Specialized language and cultural skills are needed among bibliographers and acquisitions staff to evaluate and select monographs and maintain ongoing international business relationships

· Specialized catalogers or services are needed to catalog the monographs in original scripts

· International distribution channels are difficult to manage. 

COOPERATION

· Oversight group. Each participating library is committed to designating a bibliographer, cataloger and acquisitions professional to the project as part of an oversight group(s) responsible for the Shared Print collection. 

· Lead Bibliographer. A Lead Bibliographer can be identified and is committed to serve as the primary liaison between the vendor, Shared Print Manager and oversight group.

· Minimum number of participating libraries and decision-making. At least two (2) libraries must agree to collaborate to purchase and process the monographs and the consortia of libraries (and extramural partners, if any) must agree to make collection management decisions collaboratively, as they arise.

· Value and scale of cooperation. The value of the research monographs and scale of the project justifies the expenditure of time and resources to put in place infrastructure for cooperative collection development.

· Length of agreement. The libraries are able to commit funds and resources (human resources, tools, and services) to acquiring monographs in this area for a minimum of five (5) years after which the agreement is reviewed and may be renewed for multiyear intervals.

Framework for Collection Management: A Decentralized Model
A decentralized model is recommended for various reasons:

· To build campus expertise in cooperative collecting and collection management

· To allow some cooperatively collected material to remain on campuses

· To avoid movement of collection funds between campuses

· To avoid movement of materials and/or human resources between campuses but to allow for ongoing monitoring of human resource effort for Shared Print activities for systemwide planning purposes 

· To avoid cost-sharing technical services for prospective Shared Print materials

A decentralized model, however, requires additional coordination, common policies and standards of practice to establish trust and transparency among the participating libraries. These aspects are addressed below.

Summary

	
	Location of activity

	Funds allocation model
	Decentralized. The estimated cost of the proposed collection is proportionally allocated based on historical expenditures. 5 year commitments are established in an MOU and adjusted for inflation

	Funds management
	Decentralized at campuses in separate funds. Campuses agree to Common Accounting Practices and consortial reporting

	Selection
	Decentralized at campuses, on a Shared Print approval plan(s). Cross campus selection visibility is provided by the vendor or a third party tool.

	Acquisition (Order Management)
	Decentralized at campuses, requires standard accounting practices and  consortial reporting

	Cataloging (incl. union catalog)
	Decentralized at campuses, requires SP cataloging and descriptive service standards.

	Storage 
	At campus or RLF, requires Shared Print in Place Policy and prioritization of SP materials when sent to RLFs

	Preservation
	Campus funded

	Audit
	At campus (by other UC librarians)

	Oversight
	Shared Print Manager, Lead Bibliographer, and each campus designates a bibliographer, cataloger and acquisitions professional to the project.


Assumptions
· A single copy is purchased and designated a Shared Print copy. Campuses may acquire additional copies as needed, but the additional copies are not designated as Shared Print. 
· Bibliographers define the intellectual parameters of the collection to be acquired, including such things as geographic, language and subject parameters and non-subject parameters (e.g. translations, reprints, etc.). 
· Each Participating Library agrees to acquire some portion of the Shared Print collection

· Each Participating Library assumes responsibility for processing and long term preservation of Shared Print material it acquires.
· An approval plan is written with one vendor; the vendor must be able to provide consortial selection visibility or allow this visibility through a third party solution.

· The Shared Print monographs may be housed on site at the Participating Library or in storage. 
· A Lead Bibliographer and oversight group manages the agreement on an ongoing basis.

· The agreement is assessed periodically for achievement toward Shared Print goals.

· Policies will be developed to govern

· Shared Print in Place. This policy will address collection management decisions for monographs housed on site. It will address retention commitments, the relationship between Shared Print copies and other campus copies in storage, and the relationship between the Shared Print in Place Policy and the RLF Persistence Policy.
· Common Access. This policy will define which libraries have access to the monographs and under what circumstances (circulation periods, building use only, etc.). In particular, it will address access when extramural partners are involved as collecting partners or possibly, as access partners.  It is assumed that material collected by a UC Library will be accessible to other UC Libraries, consistent with the “one library” philosophy. It will also address the relationship between the Shared Print copy and any existing campus copies.
· Standards of Practice will be developed for

· Descriptive Services. These standards will address descriptive records in local catalogs, union catalogs (Melvyl and OCLC) and records distribution for Shared Print monographs. These standards will also define basic requirements for vendor-supplied records, additional catalog entries for Shared Print Monographs, and enhanced descriptive and shelf-ready services. 

· Accounting Practices and Consortial Reports. These standards will define common practices for reporting allocations and expenditures, managing carry forward funds, and preparation of financial, usage and other statistical reports for Shared Print monographs. These standards will also address selection and order management practices in the vendor or third party solution designed to provide selection visibility.  

Funding model 
Each campus contributes a proportion of their overall estimated cost of the proposed collecting area to cooperative purchasing of Shared Print monographs. Proportions are determined based on past expenditures and may include additional amounts the libraries wish to contribute. A five year commitment is made for a total amount each year, adjusted for inflation. Campuses agree to manage Shared Print allocations separately according to Standard Accounting Practices for Shared Print Monographs.

Each year, campuses prepare consortial reports, including allocation and expenditure reports, which are deposited in a Shared Print Information Central (wiki or website).

Selection Criteria, MOU and Approval Plan Management
Bibliographer groups prepare a Memorandum of Understanding using a standard template.  CDC and CDL Shared Print approve the MOU and an approval plan is prepared by the Shared Print Manager, Lead Bibliographer and Bibliographer group with the vendor. Once the initial approval plan is in place, the Lead Bibliographer may make routine adjustments to the approval plan with the vendor. Major changes must be addressed by the Shared Print Manager in consultation with the Lead Bibliographer and CDC, as needed. The MOU and approval plan are posted to a Shared Print Information Central (wiki)

The MOU can include one or more of the following types of materials


Monographs


Monographic Series


Monographic Sets

Government publications (Annuals, monographs, monographic series or sets. Not journals or publications with a publication frequency greater than 2/year)

Periodicals, microforms and newspapers are not to be purchased with Shared Print funds allocated for a monographic MOU.  

Selection 

Bibliographers at each campus select monographs according to the MOU, which defines responsibilities for a geographic area, subject, language or other set of parameters for the campus. The approval plan may allow for firm orders and/or approval shipments to each campus. Bibliographers view other campus selections in the online tools provided by the vendor or third party.
Acquisition

Each campus manages the orders for the Shared Print Monographs supplied on the Shared Print approval plan. A lead acquisitions person is identified at each participating campus and is responsible for responding to day-to-day questions from campuses/CDL and preparing reports, consolidating them across campuses and depositing standardized consortial reports into the Shared Print Information Central.  Standard Accounting Procedures for Shared Print Monographs will be developed to ensure uniform funds management and reporting.

Cataloging

Each campus catalogs the Shared Print materials it acquires according to specific standards. A separate OCLC holdings symbol for Shared Print monographs is used and a special entry is included in the MARC record. Retention commitments may be recorded. Shared Print cataloging must be prioritized over other campus purchases. A backlog of Shared Print cannot be built up. The campus may choose to outsource cataloging at its expense as long as the service complies with the specific standards for Shared Print cataloging and marking. A lead cataloger is identified at each participating campus is responsible for responding to day-to-day questions from campuses/CDL.
Location of the Materials and Movement to Storage

This model is used when it may be desirable to hold the Shared Print materials on campus for a time period. If Shared Print materials are stored on campus, a Shared Print in Place policy will be written to govern the materials. 

If Shared Print materials at a campus are eventually moved to storage, the Shared Print Materials are preferred over other campus deposits of the same items. 

Preservation, Replacements and Maintenance

The campus that maintains the Shared Print material is responsible for preservation treatment, replacements and maintenance. The campus tracks expenditures on Shared Print preservation and reports them annually. 

Oversight and Audit

The Shared Print Manager, Lead Bibliographer, and a specified bibliographer, acquisitions and cataloging professional from each library manages and/or oversees the MOU and approval plan. Major decisions that affect funding or the nature of the collection are made by Shared Print in consultation with the Lead Bibliographer and CDC approval, as needed. 

Periodic audits are conducted to ensure confidence in the collection, funds management, purchasing, cataloging, preservation and access services. Audits may be conducted by external personnel (other UC librarians) and are intended to provide for the continual health and development of the shared collections. Requirements for periodic audit of the Shared Print materials and campus processes will be defined. 

CDL Shared Print Steering Task Force 
The current task force recommends that CDL establish a CDL Shared Print Steering Task Force to assist Shared Print. 

The current task force recommends that CDC 

1. Endorse the creation of this CDL Shared Print Steering Task Force

2. Review and approve the charge (below)

3. Recommend leadership level candidates for it

The CDL Shared Print Steering Task Force will be temporary and will be appointed for one to two years. It will advise and assist CDL Shared Print and collaborate closely with CDC and other all campus groups. The Task Force may be comprised of leadership level expertise in Collection Development, Acquisitions, Cataloging, Resource Sharing and possibly the RLFs and Preservation. 
The CDL SPSTF is charged to:
1. Receive Shared Print Monograph proposals, review them, coordinate with the Bibliographer Group if adjustments are needed, and recommend proposals to CDC. 

2. Develop the policies and standards to support Shared Print Monograph collection management (mentioned in the MOU and framework) including a

· Common Access Policy for Shared Print Monographs

· Shared Print In Place Policy for Shared Print Monographs

· Standard Accounting Practices for Shared Print Monographs

· Descriptive Service Standards for Shared Print Monographs

3. Further refine the framework for cooperative monograph collecting with Participating Libraries in the first year of implementation, as needed.
PAGE  
1

